The above statement excludes the depreciation reserve created by the Federal manage-
ment through charges to maintenance during Federal control. That reserve at the termination
of Federal control, including adjustments to December 31, 1920, was as below stated:

Bteam LocOmMOtiVes.. . ..o vvuvrtteitieeonesteoasssoeeuasssesonssssssososssesocssnnsessasnsceens $184,677.18
Freight-train Cars..... Cescenreenns erenes G e e e v meesateartaccasanessarteteroseasssasasesnsrnee 151,065.63
Passenger-train Cars..........ccoiiiiiiiiirriiinierineieneenanaanns et ieteeieseeeee e 17,921.52
Work Equipment..... Ceieesesnenerecannaen e e aeieeiaete e tieea st at e e actenrranans 8,828.98

Total...... S eteceseasansesetesss ettt etantteans Ceetieeesiiteeseneniine cevee $362,493.31

This amount has been set up in the corporate accounts as a charge against the Railroad
Administration.
REFUNDING AND IMPROVEMENT MORTGAGE BONDS.
There was no change in the situation with respect to the Refunding and Improvement
. Mortgage Bonds authorized by the stockholders June 29, 1909. The status in that regard at
the end of the year was as follows:

Total authorized 188U, ... ivvru ittt ittt ittt i ittt it itiiteeeeanaaenns $21,000,000.00
Tosued and 801d. .. v uureeuiineeeinieeesnueneeeosanseeannroeunnesesnanssoannssseesnensonas 18,000,000.00
Unissued December 31, 1920. ... ...t tiiuienitnnneeroneeeernenrsonnssenanans $ 3,000,000.00

EQUIPMENT TRUSTS.

Equipment Trust No. 34, covering locomotives and freight-train cars previously assigned
to your Company by the Railroad Administration, was entered into with the Director General
as of January 15, 1920. The equipment so acquired, the cost so far as ascertained at the end
of the year, and the equipment trust notes issued in connection therewith, are set forth below:

3 Pacific Type Locomotives. . ...ooiiiiriieinnet it iiiiiiiinsanesnenannnnnans $153,764.64
200 50-ton Composite Gondola Car8........cccuveeeiuiiierrrrnneerssseessascennnans 531,645.22
100 40-ton Box Cars.........vviiiiteiititeieroniernsenseaetsassncrasennnennas e 281,823.98
$967,233.84
Less Cash payment..........uuuuuiiieeietiiiineiiiieieeneeeosenasasesseascanssaannns 13,233.84
Balance represented by 15 Temporary Equipment Gold Notes for $63,600.00 each, bearing interest at
6 per cent. per annum, and maturing in equal annual instalments during 15 years............ $954,000.00

The aggregate face amount of Equipment Trust Notes outstanding December 31, 1920,
was:

Series ‘“D,”’ dated December 15, 1912........ .00 iiiitiiiiiiirnninrrnnneiennenss $620,000.00 )

Paid during the Fear.........ooeueiiiiiiiiiiii ittt 124,000.00 $496,000.00

Trust No. 34, dated January 15, 1920. .. ..... ..ttt ituiiieeriereernnesreonseerunesasnnacnns 954,000.00
7 $1,450,000.00

ADDITIONS AND BETTERMENTS.

Net expenditures were made from current funds for Additions and Betterments to road
and equipment in the amounts following:

FOP ROAG. .« vttt ettt e ettt et et et e e e e e e e e e e $555.001.94
For Equipment........coviiiuiiiiiiiineieiiirtneeneseniorenesssesraessnananes RPN Cr. 37,570.88
Total Additions and Betterments. . ... ..........oeeeueeneenneeneeneenneennenns $517,431.06

A classified schedule of such expenditures is presented in the statistical section of this

report. :
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The bridges, trestles and culverts of your road were improved by increasing the length of
steel bridges from 23,058 feet to 23,203 feet; by increasing the length of trestles from 64,356
feet to 64,768 feet, to enlarge waterways; increasing the number of stone and concrete cul-
verts from 703 to 705; increasing the number of cast iron pipe culverts from 603 to 606, and by
increasing the number of concrete pipe culverts from 134 to 146. A table showing the pro-
gressive improvements made in bridges and culverts from June 30, 1900, to December 31, 1920,
appears in the statistical section.

The work of widening cuts and fills to standard specifications was carried forward. Ex-
penditures for that purpose were made in the amount of $1,815.61.

The ballasting was reinforced in various locations at a cost of $1,547.33. The condition
of your main line with respect to ballast as of date December 31, 1920, was as below:

Section of 6 inches or more under tie8.......ccovn ittt iiiiiiiiie ittt ittt eenaans 697.85 miles
Section of less than 6 inches under tie8........ce0viviiirieriirer  titetvicenserosocnsansanss 79.30 ¢
Total main line mileage owned...........c.ciiriiiiiiiiiiiierereeceennreeeannss 777.15 miles

No new rail was laid during the year in substitution for lighter sections. The weights of
rail in your main line as of December 31, 1920, including adjustments for previous measure-
ments, were as follows:

Rail weighing 85 pounds per Jard..........cuueueiiutitiiiiiiiiiiiittiitiiniatastataasanans 698.93 miles

Rail weighing 80 pounds per yard........oveveeiieiiiiiieiiiiiiteiiiiierrerasccctrrasecaasans 73.71 ¢

Rail weighing less than 80 pounds Per Fard.........c.ocueurninenenenentnearecneasnenennn. e 451 ¢
Total main line mileage owned............. ... iiiiiiiiiiiiiiiiiiiiiiinnanns 777.15 miles

Work upon the schedule for the reinforcement of track through the application of tie
plates, with a view to stability, permanence, and economy of maintenance, was continued, the
sum expended for this purpose being $30,421.46.

New station buildings, required by public authority or made necessary by the demands of
traffic, have been erected at the following locations. The expenditures for these facilities made
during the year were as below set forth:

MEDA, ATK. .. .ueeennnnnnnneneeeeseseeneennsesesssnsnneeeeeeeneesaannereeeeeenneannannns $44,552.75
£ 2 T 30,566.54
BT T A 7 P 8,393.88

BT $83,513.17

The expenditures for additions and betterments include the cost of 4« number of new sid-
ings to serve industries not heretofore reached by your tracks, and to accommodate new indus-
tries in process of establishment.
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The following is a list of such industry tracks, some of which have becn completed, and
others are in course of construction:

New TrACKS TO SERVE NEW INDUSTRIES.

COMPLETED :
Sihler Serum Co..............cc00uunn ettt et it e e tte ettt taae e rattaaean Kansas City, Kas.
Geo. Hoyland FIour Co.....oviiiiiiiiininiiiiiiiieeieeetnnrerenennnnnesnnnans Kansas City, Mo.
American Steel & Wire Co..........oiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitiiinanns. Kansas City, Mo.
McElwain-Barton Shoe Co....ouviviiiiiiiniiiiniiniinrereennreronnerisnnnnns Kansas City, Mo.
American Asphalt Roof Corp.......cciiuiitiriiiiiiiiinineeeeeereeennnonennnnn Kansas City, Mo.
National Lumber & Creosoting Co........coiiiutierernareronnnninsesoecenannas Leeds, Mo.
West Line Rock Co........ciituniiiiiiitiiiiieeeineenneresanesnnsnnees vanens West Line, Mo.
D~ 0 T P Mile 78.
Klaner Coal Co...........0c0ut N ettt ettacetat ettt et et nans Hume, Mo.
Bheridan Coal Co.......utttiiiiitiiiiiiti ittt e tniateaerssineanans Mile 120.
Fred North......ii.uiiiuiiiiiiiieererootoreeeaseaaeeueesoeaneeensoneeaanaans Neosho, Mo.
Thompson-Ross Lumber Co.........oiiuiiiiiiiiiiiiiiiiiiiiiiiiieniiiinenenn, Anderson, Mo.
Various Industries............oiuiiiiiiininiiiiiiiiiiiiiiieiinnenrenrarennnans Fort Smith, Ark.
LeFlore Glass Co....vuvvuiitenriiiereennseeeeeeniesesnnessoneerasnasesssesnnns Poteau, Okla.
Heavener Smokeless Coal Co.....ovuiiniiiiiiiiiiiiiiieiitiiteerteneneiaansas Heavener, Okla.
Ashdown Compress & Warehouse Co.......o.ovvviinenrunnnerennnarennns cresens Ashdown, Ark.
Futrell Veneer Co.....cvvveivniiiiiniinereiiinieneinnseeennnas Ceereaiesiaaaas Texarkana, Tex.
Ivory Handle Co......oviiiiiniienreneenrnieeeisereeoneenanasnssossssnonnnns Texarkana, Tex.
Paramount Petroleum Co........... et s Superior, La.
Paramount Petroleum Co............otiiiiiiiiiii ittt i, North Shreveport, La.
Continental Supply Co.... Cheeees Ceeeaes et it eee ittt aieaeaans Shreveport, La.
L R 1 1. T Shreveport, La.
Southern Flour & Feed Co....oviiiiiiiiiiniiiii ittt eineeeeneransnns e Shreveport, La.
Pelican Well Tool & Supply Co.......coiiiiiiniiiiiii ittt iiennaennnns Shreveport, La.
Oil Well SBupply Co..uuuuitiiiiitiiiiin i iiiniiienettnnneeseenssasseseanns Shreveport, La.
Flenniken Construction Co.......cc.ovtniiiiiiiiiniiniererunesreenessneiennnnn Cedar Grove, La.
Frost-Johnson Lumber Co...................... e Trenton, La.
Sabine Lumber Co.. ...ttt ittt i it Loring, La.
Weber-King Lumber Go.....uueuurnaeeerenniereiuneeerrnesessneennnn e Barham, La.
Lake Charles Naval 8tores Co........c.oiiitiiiiiininieinnnrrrnnnseraoseannas Lansco, La.
Standard Oil Co....ovvtiiiiieiiii ittt it i iiiit i iianerieenariieaans Leesville, La.
Frank Miller Warehouse......... ...ttt iiiiiiiiiiiiiiiiiiiieiiinenannns, Leesville, La.
Lutcher-Moore Lumber Co.......ovvuuniiiiiiiiiiiinnneriiinseiaiecrnnneenanss Lunita, La.
Heisig & Norvell. .. ...ttt ittt ittt iiiinnieeaenns Beaumont, Tex.
Magnolia Petroleum Co..... e e bt Sun, Tex.
Adams-GOrin €0, .. tetiii ittt ietess ittt ittt tateerantenans Port Arthur, Tex.

UNCOMPLETED:

North Cherokee Coal C0...u.iuiieuiiin it niinereeseernsseconsoaasnssennnns Worland, Mo.
Independent Rock Co......oviiiiiiiiiiiiiii it it iiiiiiiineetianonnnnnes Mile 430.
Willowbrook Brick & Tile Co.......oovveiiiiiiiiiiernnenncnnns Ceeeseeieeaas Mile 550.

NEw TRACKS TO SERVE EXISTING INDUSTRIES.

COMPLETED:
Michael-Swanson-Brady Produce Co.........c.ooiiiiiiiiernaanieennes Ceeesenanns Kansas City, Mo.
Speas Vinegar Co.......uuvitiuuiniiitiiiiiaieiereteatsaaneeaseansonaennans Kansas City, Mo.
Black Steel & Wire Co.....uiniuiiiiiiiiiniiiiiititeetenreennernnenneaces Mile 8.
Blue Jay Coal & Mining Co. ..ottt iiiiiiiiinneirnnneeeanss Worland, Mo.
Southern Sulphur & Acid Co......oviiiiiiiiiiiiiiiiiiiiiererennenns vesesssess  Texarkana, Tex.
Texarkana Compress CO........uuvuuuuttnrireeeneneinnnossesiosenesssariensans Texarkana, Tex.
Louisiana Oil & Refining Co............ .00t Gas Center, La.
International Oil & Gas CoOTP.......covuiiniiiiiiiiiiiiiieesersneeeanans eeeves.  Cedar Grove, La.
The Texas Co......oituuiinniiiiiiiiiiiiiiiiteieteteiateeeaeeeanraaanneneans Port Arthur, Tex.
UNCOMPLETED:
Bates Smokeless Coal Co........ovvvvivnnennnnnns Ceteareren it eaanteneeans Bates, Ark.
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In addition to the foregoing, these néw industries have located on existing tracks of the

Company :
White Star Gas & Oil C0....cvtviitiiterertoeeeeneneeeensoesseassssesscsssscesasnns Kansas City, Mo.
Kansag City Macaroni Co.....ouiieernniiiieerereeeesanssssossescesesasconsse nnses Kansas City, Mo.
Atlas Investment Co......cvvvieiiieeiiiineediiiieieianesssiesssesssssnssasecionns Kansas City, Mo.
American Magnestone Corp Kansas City, Mo.
Concrete Steel & Construetion Co........covviieeiiiiieereieerrerererensrensenennns Joplin, Mo.
DeQueen Potato Co...uuuiirrniineieniirerestiseseessiesesssssssnsnscasscssseeesens DeQueen, Ark.
Louisiana Iron & Supply Co.....cviieitiiierreieieeonienrssasionsesersonssecseesens Shreveport, La.
N. Riginger (Saw Mill)......ovuieiiunenenneneeaeeaenennnnn e Mile 590.

It is worthy of mention that the Caddo Central Oil & Refining Corporation, heretofore
operating a small refinery at Cedar Grove, Louisiana, has erected there a much larger addi-
tional refining plant, served by its own track.

Improvements to existing equipment, made at a cost of $76,452.00, consisted mainly in the

following:

Locomotives—Application of superheaters, piston valve cylinders, electric headlights, and cabs for head brakemen.
Freight-train Cars—Application of steel underframes, metal draft arms, metal carlines, and improved draft gears.
Passenger-train Cars—Application of steel underframes. :

FEDERAL VALUATION.

Your Company’s valuation case, together with certain other valuation cases, was set
down for reargument before the Interstate Commerce Commission on January 7, 1920, and
arguments were had at considerable length touching the elements properly to be considered
in the valuation of railway properties and the proper weight to be attached to them. It was
urged upon the Commission, in behalf of the Company, that its earning power under reason-
able rates was entitled to the greatest weight in the determination of its value.

On March 8, 1920, the Supreme Court of the United States decided the Mandamus case
brought by the Company against the Interstate Commerce Commission to require the latter,
as a part of its valuation proceedings, to ascertain the cost of acquisition by purchase or con-
demnation of the rights of way and other lands of the Company as of valuation date, June 30,
1914. The decision was in favor of the Company. As required by the decision, the Commission
has entered upon the duty of ascertaining the cost of acquisition of carrier lands of the rail-
roads of the country. The Company has submitted to the representatives of the Commission
the essential data to enable it to determine the Company’s cost of acquisition, and the Com-
mission’s report thereon is practically completed. It is expected that the result of this pro-
ceeding will be to add from $4,000,000.00 to $5,000,000.00 to the land schedules of the Company
previously made by the Commission. The Commission has stated its intention to announce
a further tentative valuation in the near future, stating the final figure of value, and also stat-
ing the excess cost of acquisition of the Company’s lands.

On November 15, 1920, the Company’s motion for a rehearing in its valuation case was ar-
gued by its General Counsel before Director Prouty and other members of the Board of Ten-
tative Valuation. The argument consumed two days and a half, during which various claims
of the Company were discussed informally and at length, and it was felt that a clearer under-
standing of the Company’s position was obtained than would have been possible at a more for-
mal hearing.
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In view of the fact that the Company’s valuation proceeding is in the nature of a pioneer
case, in which the rules, principles and methods of railroad valuation are being tried out, it
has been necessary to devote considerable time to it. There are many difficult questions con-
nected with railroad valuation which are yet to be solved, and considerable time doubtless will
be required for that purpose.

The cost to your Company of Federal valuation to December 31, 1920, is as follows:

For the
To Year Ended
Deec. 31,1919 Dec. 31,1920 Totus
Field WOTK. ..vouuueeeeeeronaesosnnesssossenasasnnnecosesonnnns $ 68,82472  ........ $ 68,824.72
Valuation orders, Interstate Commerce Commission............... 21,007.28  ........ 21,007.28
Contributions to Presidents’ Conference Committee............... 2,311.17  ........ 2,311.17
Appraisal of real estate............ciiiiiiiiiiiiiiiiiiiiiiaee 12,351.84 $ 9,653.04 22,004.88
General and miscellaneous. .........ccvviiiinirineiiniinereeaanns 162,743.42 33,776.98 196,520.40

P $267,238.43  $43,430.02  $310,668.45

OTHER LEGAL MATTERS.

In addition to the above proceedings, much time has been spent by the Legal Department
and other departments in the preparation of statements of the claims of your Company against
the Government, growing out of the Federal control of railroads, which continued until Feb-
ruary 29, 1920, and also out of the guaranty of one-half of the standard return to the rail-
roads during the period from March 1 to August 31, 1920, provided for in the Transportation
Act, 1920. A general statement of the Company’s claim growing out of the period of Federal
control has been filed, and the detailed claims are in course of active preparation. The state-
ments called for by the Interstate Commerce Commission with regard to operations during the
guaranty period have also been filed.

On account of the fact that the statements of the claims against the Government involve
many complex factors, such as the rapid increase in the cost of materials and labor due to war
conditions, the question of the relative condition in which the property was received by the
Director General and turned back by him to the Company, and many other items, the work of
computing these statements is one of great difficulty and magnitude.

In connection with this Company’s income tax return for the year 1917, the Commissioner
of Internal Revenue has raised the question whether the invested capital of the Company is
correctly stated in the return, for the purpose of determining its liability for excess profits
taxes. Stated briefly, the Commissioner has taken the incomplete Federal valuation figures,
and made deductions for borrowed money, and other adjustments, producing, in the opinion
of the management, a very erroneous result. The matter was discussed informally by the
General Counsel and General Solicitor for the Company with the Commissioner’s office on
October 26, 1920, and the general subject was discussed in an argument by the representatives
of the railroad companies generally on December 6, 1920. It is the expectation that an agree-
ment will be reached with the Commissioner upon some equitable method of determining the
invested capital of the Company for purposes of the excess profits tax.
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Reference was made in the report for the year ended December 31, 1919, to indictments
brought against an oil company and certain railway corporations, including this Company and
the Texarkana & Fort Smith, in connection with shipments of unrefined naptha. Indictments
against the oil company were tried; the oil company was found guilty on 99 counts and fined
$99,000.00, and the understanding prevails that it is perfecting an appeal. No further steps
have been taken in the case against your Companies, and probably will not be until the appeal
of the oil company is determined.

The appended balance sheets and statistical statements give full detailed information con-
cerning expenditures for improvements, and the results of operation.

Besides information with respect to the corporate business of your Company, this report
contains, for comparative purposes, statistical data which show the operating results obtained
under Federal control.

A report, including balance sheet, income account and other pertinent matter, in form pre-
scribed by the Interstate Commerce Commission, has been filed with that body at Washington.

By order of the Board of Directors,

J. A. EDSON,
President.
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ACCOUNTS AND STATISTICS

Statements of account furnished by the United States Railroad Administration and ap-
pearing in any part of this report are accepted by the corporations at interest subject to
verification. :
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
Comparative General Balance Sheet, December 31, 1920

ASSETS Dmcmllgélan 31, chtls;slgn 31, INCREASE DECREASE
INVESTMENTS.
Investment in Road and Equipment................ $ 86,592,264.64 | $ 86,074,833.58 | $ 517,431.08
Deposits in lieu of Mortgaged Property sold.......... 38,370.66 13,771.93 24,598.73
Miscellaneous Physical Property.................... 504.607.07 452.736.75 51,870.32
Investments in Affiliated Companies:
Stocks. .. 2,260,416.53 2,260,416.53
Bonds 18,062,344 .27 18,062,344.27
Notes 18,650. 18,636.90 14.00
Advances 1,617,635.82 1,390,485.85 227,149.97
Other Investments: -
StockS. ...ovt i e 13,535.18 13,535.18
Bonds......ooiiiiii i e 21,498.72 21,498.72
NOteS. . .ottt i i i e 28,227.20 28,227.20
Miscellaneous........................ e 46,711.30 46,711.30
U. 8. Liberty Loan Bonds:
Unpledged............cooiiiiiinenniiniiee e 500,000.00 |.............. $500,000.00
Pledged to secure Bill payable....................|. ... ... . ..., 250,000.00 [.............. 250,000.00
Total Investments........................ $109,204,262.29 | $109,133,198.21 | $§ 71,064.08
CURRENT ASSETS.
ash. ... ... . e $ 1,737,867.29 | § 49,331.15 | $1,688,536.14 .
Special Deposits. ... .. ....ovvrrrn, 750,834.31 5%7,188.71 163,645.60
Loans and Bills receivable........... A, - 12,268.87 64,076.35 |.............. $ 51,807.48
Traffic and Car-service Balances receivable:
U. S. Government transportation accounts....... 23,206.95 20,682.57 2,524.38
Otheraccounts.....................cvuunnn.. 826.387.80 50,534.28 775,853.52
Net Balance receivable from Agents and Conductors| 424,836.60 [................ 424 ,836.60
Miscellaneous Accounts receivable................ 1,086,446.81 150,190.44 936,256.37
Material and Supplies........................... 2,568,179.85 |................ 2,568,179.85
Interest and Dividends receivable................. 9,738.88 9,064.18 674.70
Other Current Assets.............. ............ 562,101.81 39,768.69 522,333.12
Total Current Assets...................... $ 8,001,869.17 | $  970,836.37 | $7,031,032.80
DEFERRED ABSETS.
Working Fund Advances........................... $ 8,519.52 | § 2,000.00 [ $  6,519.52
Other Deferred Assets:
U. S. Government accounts...... e 5,722,956.32 5,467,369.52 255,586.80
Otheraccounts.................c.iiiiinnean.. 74,458.27 63,421.14 11,034.13
Total Deferred Assets..................... $ 5,805,934.11 | § 5,532,793.66 | § 273,140.45
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance...... $ 21,188.91 |................ $ 21,188.91
Property Abandoned chargeable to Operating Expenses 451,341.30 [ $  541,638.38 |.............. $ 90,297.08
Other Unadjusted Debits:
U. S. Government—Accrued Standard Return ...... 3,237,876.16 3,522,854.66 |.............. 284,978.50
U. S. Government—Income Guaranty............. 520,33231 (... ... ... 520,332.31
U. S. Government—Interest on Additions and
Betterments.................. ... i, 110,097.04 |................ 110,097.04
Otheraccounts.................. ..., 612,976.40 495,744.66 117,231.74

Total Unadjusted Debits.......... L

$ 4,953,812.12

$ 4,560,237.70

$ 393,574 .42

Grand Totals.............................

$127,965,877.69

$120,197,065.94

$7,768,811.75
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
Comparative General Balance Sheet, December 31, 1920

LIABILITIES Drcruexs 31, Drczuszs 31, IncEasE Drcaease
CarrraL Stock.
Common Stock:
Book Liability................... $30,000,000.00
Held by or for Company.......... 40,100.00 | $ 29,959,900.00 | $ 29,959,900.00
Preferred Stock: _—
Book Liability................... $21,000,000.00
Held by or for Company.......... ............. 21,000,000.00 21,000,000.00
Total Capital Stock....................... $ 50,959,900.00 | $ 50,959,900.00
GOVERNMENTAL GRANTS.
Grants in Aid of Construction...................... $ 511.70 | $ 511.70
LoNGg-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 3 Per Cent. Gold Bonds, due
April 1,1950.......000iiiiiiiiiiinneninnannnn $ 30,000,000.00 | ¢ 30,000,000.00
Refunding and Improvement Mortgage 5 Per Cent.
Gold Bonds, due April 1, 1950.................. 18,000,000.00 18,000,000.00
Equipment Trust 5 Per Cent. Gold Notes........... 496,000.00 620,000.00 |.............. $124,000.00
E%uo?ment Trust No. 34, 6 Per Cent. Tempora
d NOEB. . . .eveoeennnnmnennennsss e 954,000.00 |................ $ 954,000.00
Total Long-term Debt..................... $ 49,450,000.00 | $ 48,620,000.00 | ¢ 830,000.00
CuRRENT LIABILITIES.
Loans and Bills payable:
U.S.Government...........cooeveeeeeera. .. .. & 550000008 550,000.00
Other accounts (Secured by pledge of U. S. Fourth
Liberty Loan Bonds)..............coovee oot 250,000.00 |.............. $250,000.00
Traffic and Car-service Balances payable:
U. S. Government transportation accounts......... 19,203.57 18,507.63 | § 695.94
Ogher BeCoUNtS. .. .. .. it i e 991,170.55 54,465 .42 936,705.13
Audited Accounts and Wages payable............. . 2,168,973.85 20,536.78 | 2,148,437.07
Miscellaneous Accounts payable.................... 22,639.56 9,400.42 13,239.14
Interest Matured unpaid........................... 513,670.00 57771500 |........ .. ... 64,045.00
Dividends Matured unpaid......................... 4,618.00 ,388. 1,230.00
Unmatured Dividends declared..................... 210,000.00 210,000.00
Unmatured Interest accrued........................ 311,789.46 252,581.98 59,207 48
Unmatured Rents accrued......................... 11,05285 |................ 11,052.85
Other Current Liabilities........................... 316,804.76 30,848.75 285,956.01
Total Current Liabilities................... $ 5,119,922.60 | $§ 1,977,443.98 | $3,142,478.62
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U. 8. Government accounts...................... $ 8.634,080.86 | $§ 6,965 369.69 | $1,668,720.17
Otheraccounts................coovvvvienininnn.. 266,238.54 169,726.08 96,512.46
Total Deferred Liabilities.................. $ 8.900,328.40 | $ 7,135,095.77 | $1,765,232.63
UNADJUSTED CREDITS.
Tax Liability................ooociiiiiiii., $ 550,982.40 | § 119,458.88 | § 431,523.52
Accrued Depreciation—Equipment:
Accruals guring Corporate management........... 385,054.43 211,893.32 173,161.11
Accruals during Federal control................... 362,493.31 323,406.18 39,087.13
Other Unadjusted Credits.......................... 1,534,941.57 1,186,509.61 348,431.96
Total Unadjusted Credits.................. $ 2,833,471.71 | § 1,841,267.99 | $ 992,203.72
CORPORATE SURPLUS.
Additions to Property through Income and Surplus...| $ 96,771.09 | $ 88,830.57 | $§  7,940.52
Appropriated Surplus not specifically invested ........ 189,214.93 191,403.26 |.............. $ 2,188.33
Profit and Loss credit balance...................... 10,415,757.26 9,382,612.67 | 1,033,144.59
Total Corporate Surplus................... $ 10,701,743.28 | $ 9,662,846.50 | $1,038,896.78
Grand Totals...................oovuinae, $127,965,877.69 | $120,197,065.94 | $7,768,811.75

The above Balance Sheet as at December 31, 1920, in our opinion correctly shows the financial position of The Kansas City
Southern Railway Company at that date as an individual Company, subject to such adjustment as may be required in the settle-
ment of U. 8. Government accounts, and is included in the Combined Balance Sheet of The Kansas City Southern Railway Com-
pany and its Subsidiary Companies.

134 SoutH La SaLLe StrEET, CHICAGO, May 21, 1921, PRICE, WATERHOUSE & CO., Chartered Accountants.



THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Income Account for the Year Ended December 31, 1920

DesiTs

CrepITS

NeT INcOME

FEDERAL CONTROL—January-February, 2 Months.

Ol}l‘izi?'l'lNGOI:ecol!E. E
way rating Expenses................ ... . o i i,
Railway Tax Accruals. ............c.ooiiiiiiiiiii i

NONOPERATING INCOME.
Income from Leaseof Road.......................cciii ...
Miscellaneous Rent Income.....................................
Miscellaneous Nonoperating Physical Property....................
Income from Funded Securities. ... .............................
Income from Unfunded Securities and Accounts.......... e

DEpuctioNs FRoM GRoss INCOME.
Rent for Lease of Road
Miscellaneous Rents.................. ... ... i, -
Miscellaneous Tax Accruals...................... R,
Interest on Funded Debt...................... ... ... ..... e
Interest on Unfunded Debt.....................................
Miscellaneous Income Charges:

Revenues Prior to January 1, 1918............................
Expenses Prior to January 1,1918.............................
Current Charges. .......ooiiiienn ittt iiiiiiianinaeennn.

GUARANTY PERIOD—March-August, 6 Months.

OPERATING INCOME.
Railway Operating Revenues. . ........................oo.....
Railway Operating Expenses. ................ ... ...,
Railway Tax Accruals:
A 0
Other Taxes.................. e e
Uncollectible Railway Revenues.................................

NONOPERATING INCOME.
Rent from Locomotives.............. ... ... ... iiiiiiuiina...
Rent from Passenger-train Cars.................................
Rent from Work Equipment....................................
Joint Facility Rent Income.....................................
Income from Leaseof Road.....................................
Miscellaneous Rent Income.....................................
Miscellaneous Nonoperating Physical Property....................

Income from Funded Securities................................

- Income from Unfunded Securities ard Accounts................. ..

Miscellancous Income:
Federal Guaranty of Income..................................
Other Miscellaneous Income. ... ..............................

DepucTtioNs FROM GRoss INCOME.
Hire of Freight Cars—Debit balance.............................
Rent for Locomotives......... ... ... ... ... ... .. . i
Rent for Passenger-train Cars...................................
Rent for Work Equipment................ . ... ... ............
Joint Facility Rents............................ e
Miscellaneous Rents..............................
Interest on Funded Debt
Interest on Unfunded Debt.....................................
Miscellaneous Income Charges:
Revenues Prior to January 1, 1918. .. .........................
Expenses Prior to January 1,1918.............................
Current Charges. ...t

$ 589,638.11
6,661.94

DR 2,481.22
............... 162.00
............... 6,932.79
19.92
36.20
87.87
312,552.48
12,624.58
............... 481.48
32,653.07
4,598.60
$ 40426887 | $ 606,357.54 | $ 202,088.67
............... $10,216,526.82
$ 8,820,913.29
52,743.96 )
438,254 82
268 83
............... 25,236.38
............... 14,956.84
............... 3,436.07
............... 86,588.52
............... 400.23
............... 9,766.64
............... 9,267.33
............... 498.61
............... 24,794.60
............... 1,120,332.31
............... 113,359.03
351,925.83
14.519.90
38.166.99
2/371.64
123,259 .24
534.85
943,474.17
21,267 .61
2,704.00
13,876.18
11,329.71
$10,835,611.02 | $11,625,163.38 789,552.36
.............................. $ 991,641.03
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Income Account for the Year Ended December 31, 1920

Desrrs CReprrs Nt INcouE
Brought Forward............ocoiuiiieiiniiinnnniiiniiniiin i, $ 991,641.03
CORPORATE MANAGEMENT—September-December. 4 Months. )
OPERATING INCOME.
Railway Operating Revenues. . .............coieiiiiiiiniiee]inone e aaea. $ 8,451,761.66
Railway Operating Expenses. ............ccovutiiiiieiiiennnn.. $ 6,205,598.39
Railway Tax Aceruals.............. .o, 26,208.04
Uncollectible Railway Revenues.......................cooiiut. 2,157 41
NONOPERATING INCOME.
Rent from Locomotives. ... ......ooiiierniniiiiiiiieeeennni]iiiiiiii.. 14,981.49
Rent from Passenger-train Cars...............cooiiiiiiiiininnefiiiiiiiiniin 12,306.88
Rent from Work ]g.:;luipment ................................................... 1,167.09
Joint Facility Rent Income............. ... ... oL 61,333.56
Income from Leaseof Road.................ciiiiiiiiinnnnn. 104,119.34
Miscellaneous Rent Income. . .............. ... ......cccvuienn. 8,571.54
Miscellaneous Nonoperating Physical Property................... .|t 14,787.50
Income from Funded Securities. ................covieienereeenn]inneiiii, 1,733.37
Income from Unfunded Securities and Accounts..................]cceveeeiaiiian, 19,355.85
Miscellaneous Income. ...ttt 4.00
DEepucrions FrRoM GRoss INCOME.
Hire of Freight Cars—Debit balance............................. 234,096.08
Rent for Locomotives..............oo ittt 10,012.26
Rent for Passenger-train Cars................. ..., 20,765.32
Rent for Work Equipment................ ... ... .ol 518.53
Joint Facility Rents.......... ... ... ... 81,962.15
Miscellaneous Rents........... ... .. . i 1,446.10
Miscellaneous Tax Aceruals. . ..., 1,272.65
Interest on Funded Debt............... ... ...t 628,250.83
Interest on Unfunded Debt.........................0........... 12,949.17
Miscellaneous Income Charges:
Expenses Prior to January 1, 1918.................. .. .. .. ... 5.43
Current Charges. .. ..ottt ittt eeeaenn 7,085.20
Totals. ..o e i, $ 7,645,018.44 | § 8,577,431.40 932,412.96
TOTAL NET INCOME ... ... vueinineaneieaneenaneeanananeaaneea]oeeenns B $1,924,053.99
DisposiTIoON oF NET INCOME.
Dividend Appropriations of Income:
Dividends on Preferred Stock. :
No. 52, declared March 16, 1920, payable April 15, 1920......... $ 210,000.00
No. 53, declared June 17, 1920, payable July 15, 1920.......... 210,000.00
No. 54, declared September 21, 1920, payable October 15, 1920... 210,000.00
No. 55, declared December 21, 1920, payable January 15, 1921... 210,000.00
Total. ..o e $ 840,00000 |............... 840,000.00
INCOME BALANCE TRANSFERRED TO PROFIT AND Loss................| ..o oo, $1,084,053.99
Profit and Loss Account for the Year Ended December 31, 1920
Dxprrs CRrEDITS
Credit Balance at beginning of year.................iiiiiiiiiiiiiiiiiiiannniviiiiiiii.. $ 9,382,612.67
Credit Balance transferred from Income............. ... .. i 1,084,053.99
Profit on Road and Equipment sold........... ... i i 440.85
Unrefundable Overcharges........ ... ... it ittt 1,216.09
DOnALIONS . . ..ot ittt ettt e e e e e et 7,940.52
Miscellaneous Credits. . .. ... o ittt e et e 17,570.52
Surplus Appropriated for Investment in Physical Property............................ $ 7,940.52
Debt Discount Extinguished through Surplus................... ... ...t 502.96
Loss on Retired Road and Equipment........... ... ... .. .. . . i i, 20,264.94
Miscellaneous Debits. ........ ... .. . i i e 49,368.96
Credit Balance carried to Balance Sheet............ .. ... . .. . i i, 10,415,757.26
0 7V $10,493,834.64 | $10,493,834.64
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Summary of Income Account for the Year Ended December 31, 1920

OPERATING INCOME. :
Railway Operating RevenuUes. ... . ... . ... .ttt et aaes
Railway Operating EXpenses. . ...... ... ittt et e e e e

Net Revenue from Railway Operations. ............. ... ittt iiiiieiiieineanenn.

Railway Tax Accruals:

...............................................................................

NONOPERATING INCOME.
Rent from Locomotives......................... PP
Rent from Passenger-train Cars....................... ool e e
Rent from Work EqUIPment. ... ... ... ..ttt it i et e e
Joint Facility Rent Income..........................coiviiiiin.. e et
Income from Lease of Road. . ........... ... . i it e
Miscellaneous Rent INCOIME. .. ........ ..ttt it ettt
Miscellaneous Nonopera ting Physical Property................uutiuiintintii i iaeineaneans
Income from Funded Securities.......... ...ttt e

Miscellaneous Income:
Federal Guaranty of Income. ... .. ... ... ottt R
Other Miscellaneous INCOme . ... ... .. ... . ittt e et
Total Nonoperating INCOME ... . . ... oo e et e e

Gross INCOME. .. ...

DEepuctioNs FrROM GROss INCOME.

$18,668,288 .48
15,051,664.93

$ 3,616,623.55

$  104,449.50
729,300.22
2,426.24

$ 836,175.96

$ 2,780,447.59

$  40,217.87
27,263.72
4,603.16
147,922.08
485,919.00
7,857.04
26,536.05
2,393.98
51,083.24

1,120,332.31
113,363.03

$ 2,027,491.48

$ 4,807,939.07

Hire of Freight Cars—Debit balance............................... e $ 586,021.91
Rent for Locomotives. .. ....... oot e 24,5632.16
Rent for Passenger-train Cars............. e e e e e e e 58,932.31
Rent for Work Equipment . ... ... ... . . 2,890.17
Joint Facility Rents.......... FE P 205,221.39
Rent for Leased Roads......... e e e e e e 19.92
Miscellaneous Rents. .. ... ... ..ttt 2,017.15
Miscellaneous Tax ACCIUALS. . ... .. ... ... ittt ittt e e e e e 1,360.52
Interest on Funded Debt........ ... .. ... .. . . . 1,884,277 .48
Interest on Unfunded Debt....... .. ... ... ... . it 46,841.36

Miscellaneous Income Charges:
Revenues Prior to January 1, 1018. . ... .. .. .. . it e 2,222.52
Expenses Prior to January 1, 1018, .. .. ... . . it e e 46,534.68
CUITEDt CBIES. . . . ottt ittt et ettt e e et et e 23,013.51
Total Deductions from Gross Income.......... ... ..oitiiiitiiie it ieiiiiiieennennenn $ 2,883,885.08
Net INCome. .. ..o e e e $ 1,924,053.99
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Expenditures for Additions and Betterments for the Year Ended
December 31, 1920

Roap:
EDgINeRriNg. .. . ..ottt ittt ettt et e e s $ 16,432.79 | $§ 17,879.69
Land for Transportation Purpoges. ..........ccevuieeiiiueiiiiitieinerennnneennnnnss 13,285.16 8,360.30
Grading...........ooovieiinennn.. e ettt et e e e .. 25,987.55 40,590.78
Bridges, Trestles and CUIVETtS. ... ..........uneeseeeeeeee e e aaaeeeeeeeannns 81,848.14 |  127,327.90
/5 (TP 48,825.59 34,317.74
171 . TR 26,579.94 43,907.87
Other Track Material. .. ..........oiitiittiiiiii ittt ie e eierneannes 58,234.71 74,861.36
Ballast......... e e e e ettt e e aee et ee e e e e et e e 21,641.08 53,518.92
Track Laying and Surfacing. ..ottt 69,227.95 61,962.76
Right-of-way Fences.............coiiiiiiiiiiiiiiiiii i ieeeeinnennnnnneeeceeannnn 6,681.20 15,754 62
Crossings A0 SIZDB. ... .. .oo'nnnee ettt ettt e 6,937.44 6,117.29 |
Station and Office Buildings. ..............coiitiiiii it ieiiienaiieeannaans 106,480.59 45,029.92
RoBAWAY BUIIGIDES. . . - . .. e ettt ettt e e e et e e e e 1,478.00 3,614.20
WWALET SEALOMB. . . .. ..ttt ettt ettt et ettt e e e et e e 8,821.83 [Cr. 1,085.77
BT BT 2,114.49 |Cr. 6,992.48
Shops and Enginehouses. ..... ...ttt iiiiii ittt 12,070.16 10,120.45
Telegraph and Telephone Lines.......... ...ttt ieiiiiiiineennnns. 381.20 161.85
Signals and Interlockers. .. .......vuutit ittt i 254.38 10,393.51
Miscellaneous StructUres. . ........ouviiiii et teniiiieerreaaiinneeeeranns 582890 [..............
521 7 2SN 839.01 f..............
Roadway Machines. ... ..ottt riniteaaianneeananess 1,605.39 2,242.18
Assessments for Public Improvements.................ciiiiiiiiiiii i 27,589.90 16,448.08
Cost of Road Purchased................oiitiiiiiiiiiiiii it raneenannneaans 458.12 |..............
Shop MACRINETY . ... . . ev ettt ettt e e et e e e e e et 1,291.38 3,476.00
Power Plant Machinery............cciiiiiiiiiiiiii ittt it 34154 |..............
Total Expenditures for Road...............ccitiiiiiiiiiiiiiiinenannnnn. $545,236.44 | $§ 568,007.26
EQUIPMENT:
Steam Locomotives. . . .....ooiiiiiiii e i e e e $ 18,234.41 |Cr.8 1,868.64 |
Freight-train CamB. ... ..ovt ittt ittt ittt e e, Cr. 49,289.44 |Cr. 122,014.62
Passenger-train CamB. . . ... .ottt t it ettt i 8,726.14 698.94
WOrk EqUipment. ... ..cvuinttetiittenentteeieeeanteeaenneesaneeeoannseennnens 1,524.17 2,308.08
Payments on Trust Equipment.............. .. . i iiiiiriiittiiiiiiiieneneennns 124,000.00 124,000.00
Equipment Trusts. .. ..ottt ittt ittt 843,233.84 (Cr. 124,000.00
Equipment assigned by Director General............. ... . iiiiiiiiiieeeninnennn Cr. 984,000.00 984,000.00
Total Expenditures for Equipment............ ... ... coiiiiiiiiierennaannnn Cr.$ 37,670.88 | $§ 863,133.86
GENERAL EXPENDITURES:
Law........ et et e e et eae e e eseeae e s e e ree et araeeas $ 45878 [..............
Interest during Construction......................... PP 9,306.72 | §¢ 1,768.58
Total General Expenditures.............coiiiiiiiiiiiiiiiirreeeennnnnnnnas $ 9,765.50 [ $§ 1,768.58
Grand Totals. ............oouuuvens ... e $517,431.06 | $1,432,909.70
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Improvements in Bridges, Trestles and Culverts,
from June 30, 1900, to December 31, 1920

Bripees TRESTLES CuLvERrTs
SroNe
YEAR SreeL ConcreTE Woop CoMBINATION Woop 6::_ fl!‘o.: cg(:::-;:
CRETE Pire Prre

No. Length | No. | Length | No. | Length | No. | Length No. Length No. No. No.
June 30, 1900........ 135 10,283 ... ......|.... ...t 2 453 882 | 132,730 16 |.......|[........
June 30, 1901........ 162 | 13,392 )....[.......|....]...... 1 156 751 | 120,193 53 25 |........
June 30, 1902%....... 199 [17,546]....[....... 1] 51,006 | 699 113634 79 | 93 |.......
June 30, 1903........ 184 117,323 |....|.......].... ..ot 5 513 691 107,853 | 337 197 |........
June 30, 1904........ 196 | 18,837 (....|....... 5 68 4 357 608 99,758 | 365 220 |........
June 30, 1905........] 231 [19,225}....|....... 3 66 213 593 96,377 | 354 233 ...
June 30, 1906........ 233 (19317 | ... .o 2 166 581 95,707 | 373 245 |........
June 30, 1907........ 240 19390 |....j....... 1 18 2 157 470 86,979 | 433 282 [........
June 30, 1908........ 240 (19,390 |....[....... 1 18 87 445 77,335 | 478 428 [........
June 30, 1909........ 245 (19,602 )....|....... 1 18 1 87 433 76,218 | 514 502 f........
June 30, 1910........ 249 | 20,657 [....|...... o]t 1 87 402 74,310 | 564 556 5
June 30, 1911........ 253 |21183 (... ...l 1 87 390 73,670 | 604 569 61
June 30, 1912........ 257 21,708 |. ... . ... o] 1 87 384 71,695 | 615 561 64
June 30, 1913........ 260 |21,738| 1 105 |[....]...... 1 87 324 64,792 | 634 563 68
June 30, 1914........ 272 (21,886 1 | 105 |....|...... 1 87 321 64,701 | 636 570 77
June 30, 1915........ 281 22,124 1 1056 |....]...... 1 87 315 63,931 | 665 577 98
June 30, 1916........ 284 22,281 | 1 105 |....|...... 1 87 316 64,049 | 671 580 97
December 31, 1916...| 284 22281 1 105 |....[...... 1 87 315 65,893 | 675 580 98
December 31, 1917...| 289 |22,762| 2 225 [....]...... 1 87 307 64,786 | 689 592 118
December 31, 1918...| 295 (22,851 | 2 225 (... ...... 1 87 306 64,804 | 696 593 130
December 31, 1919...| 304 |23,058 | 2 225 ... |...... 1 87 309 64,356 | 703 603 134
December 31, 1920...[ 314 |23,203 | 2 225 |....|...... 1 87 323 64,768 | 705 606 146

*Kansas City Suburban Belt R. R. was acquired in 1902.
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THE KANSAS CITY SOUTHERN RAILWAY COMPAN Y
TEXARKANA & FORT SMITH RAILWAY COMPANY
Statement of Equipment Serviceable December 31, 1920

IN SERrvICE ng:ran: s IN Slm.nc:
DeceMser 31, 1919 Garxs Losses S Cranamy Decemser 31, 1920
Destroyed or
Owned | Equp- | Total | Pur- | Re- | Byl | Bauip-| Sold —Bwi[?p_c Fro To | Owned | Equip- | Total
VOO Tmeme | | chased | buile | CUT¢ | SOCR” Owned | Equip-| 0 | 0 | 0" meme | T
ment
LocoMOTIVES
Passenger............... 24 3 b7 4 IRV IR PRV PP PPN P PP P 24 3 27
Freight................. 109 15 124 ... . oo 109 15 124
Switching............... 29 5 7 O I [ [ Y FR Y PR P P 29 5 34
Totals.......... 162 23 ) £.7: 7 AV AU PO P i DA P P DU 162 23 185
PasseNGER EQUIPMENT.
Coaches................. 29 (...... 20 (...... 29
ChairCars.............. 25(...... 25(...... 25
Coach and B Cars 2(...... 2...... 2
Coach and Mail Cars..... 1f...... 1f...... 1
Baggage Cars............ 17]...... 17]...... 17
, Coach and Mail
BIB. ..o 1]...... ) I S Y Y P P 1]...... 1
gfxg)ress and Mail Cars.... 10]...... ) (0} IRV PR AR IR PR RN [P PPN PR 10]...... 10
ce and Pay Cars. ..... 4f...... 4l e 4f...... 4
Totals.......... 89[...... 89 ..o e e 891...... 89
FreE1gHT EQUIPMENT.
In Commercigl Service:
BoxCars................ 1,903 10012003 [......0. ... ]oeeei]oeniid et 32|...... 18 21,855 100 | 1,955
Furniture Cars........... 7 97| 324 ......|...... ... e 3 1f......0...... 224 96 320
Stock Cars.............. 286 (...... 286 | ..o 75 U I P 283 |...... 283
Tank Cars............... 100 ...... 100 ..o co oo 15 20 105 (...... 105
CoalCars................ 207 (1,192 11,489 |......|......|...... 1* 4 71(...... 15 31 238 11,193 | 1,431
Flat Cars................ 192 197 389 |. ... 12)...... 6(...... 174 197 371
Vinegar Tank Cars.......|...... 2 2 e 2 2
Totals.......... 3,005 | 1,588 14,593 [......0......]...... 1 4 121 1 54 532,879 | 1,588 | 4,467
Cabooses................ 78 |...... 8. ..o oo 1......]...... 4 81}...... 81
In Work Service
Box Cars................ 268 )...... 268 ... o 2]...... 4 16 278 |...... 278
WaterCars.............. T...... {8 SN IRV DAY PP RS PR 20 15 21...... 2
CoalCars............... 1)...... ) I PR RO IR PR APV PR PRPPPPIT R P 1{...... 1
FlatCars................ 80[...... 80 [......0...... 1......|...... 2| .. 8 87|...... 87
Ballast Cars............. 420...... 52 I Y I Y P 3|...... 21...... 374...... 37
Convertible Coal and
Ballast Cars........... 130 [...... 130 ..o e 31 15 114 |...... 114
Totals.......... 5281...... 528 . .....[...... 1......|...... T ...... 57 54 519 (...... 519
Work EQUIPMENT.
Wrecker Bunk........... 1]...... ) [ RIS DAV AP TR AP AR PP PP P 1f...... 1
Outfit Coaches........... 8|...... [-7 AP (AU IRV PR UUIPRS PR O I 8|...... 8
Derrick Cars............. 10]...... ) L0 I o I o P Y 10]...... 10
Steam Shovels........... 2)...... 2 e 20(...... 2
Slope Levelers........... 2(...... 2 20...... 2
Ditchers................ 20...... 2 2| ..... 2
Pile Drivers............. 21...... 2 210...... 2
Lidgerwoods............. 7 ...... 7 8 R 7
Totals.......... 3M4(...... 7 S IR I AN IPIP DAV S PP I I 34| ..... 34
Total Cars. .. ... 3,734 | 1,588)5,322 (......|...... 1 1 4 129 1 111 111 | 3,602 | 1,588 | 5,190

*Reported deétroyed in previous report and reinstated during thelyear.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Description of Steam Locomotives

CLASBIFICATION ToraL
: . . Weight of En-
Trac Wi i
Type POW:‘{: Number m‘vi: angg;?: mﬁ‘%r&uda
Po Por Tons Order—Tons
o T Y 20,000 or less 8 140,512 312.20 748.18
PaSsenger. . ..ot e Over 20,000 19 600,852 1,365.25 3,471.17
O T N 27 741,364 1,677.45 4,219.35
Averages...........coviiiiiininineneenniieniiiiiio 27,457 62.12 156.27
Freight....... ..o 40,000 or less 42 1,343,247 2,664.00 5,129.56
FYCIRNE . o oo e e 80,000 or less | 75 3,906,090 8,376.51 | 14,748.44
Freight........coineiniii i Over 80,000 7 721,133 1,631.00 2,432.15
Totals....ooovvveeveeniiiiiiieeenneend e 124 5,970,470 12,671.51 22,310.15
AVerages...........oovveeeenenennnnennifeieneeenininai]inn, 48,148 102.18 179.92
Switchand Work............ ..., 20,0000rless|.......| ..o i | e
Switch and WOTK. ... wunns e ieee i 40,000 or less | 32 891,562 2,038.20 3,381.50
Switchand Work........ ...t Over 40,000 2 123,208 339. 339.08
TotalS. .. eveeee e e e R 34 | 1,014,770 | 237728 3,720.58
Averages............cocovninnniivenneieienniaa o ,846 69.92 109.42
Grand Totals.............oovvineeniieen]iennannonn. 185 7,726,604 16,726.24 30,250.08
Averages..........oovviiniinnneneiiniieeiiieieeiiiii] o, 41,765 90.41 163.51
Average combined Passenger and Ton Miles per annum per pound of Locomotive Tractive Power owned............ 596.39
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Description of Passenger-Train Cars

CLASSIFICATION ToraL
Number Carrying Capacity
Light Wt.
Type Iﬁ:ﬁﬂs’i&vg 1}?333 Steel No.of | Tonsof [in Working
All Under- | Total | Passen- | Commodi- [Order—Tong
Wood frame gers ties
Coach or Chair—First Class............... | Less than 60 feet | 7 2 9 505 |......... 312
Coach or Chair—First Class............... Over 60 feet 9 13 22 1,377 {......... 1,040
Coach or Chair—Second Class or Emigrant.. All 23 |........ 23 1275 |......... 660
Coach or Chair and Combination........... All 4 |........ 4 106 [......... 123
Business............c.oiiiiiiiiiiiiiiannn All 1 3 4 | 249
Total Passenger-Carrying........|.......c.ccovvenn.. 4 18 62 3,263 |......... 2,384
Mail, Express and Baggage................ Less than 60 feet 6 4 10 |........ 126 338
Mail, Express and Baggage................ Over 60 feet 5 12 17 |........ 245 789
Total Commodity-Carrying......J.........cocvnnn. 11 16 27 ... 371 1,127
Grand Totals..................]cceeeniainn.. 55 34 89 3,263 371 3,511
Average Passenger-train Car Miles per annum per Passenger-train Car owned .................coviiiiiiiinnne, 73,399
Description of Freight-Train Cars
CLABSIFICATION
ToraL
Number of Cars of Marked Capacity in Pounds Number of ﬁ;‘,’,’u‘;{‘iﬂf“’" of
Type Less | 60,000 | 80,000 | 100,000 Steel Light | dfarked
H : y All Wei Carrying
o‘oh.sso 80000 | 100,000 | 140,000 Total Wood | Yhder | Total | Noeht Capacity
Box.....oovviiiiiiiit, 128 1 (360 1,085 |........ 2,553 2,357 196 2,553 | 44,839 86,535
Stock......oooiveiiiiii]iiinn., 283 |t 283 283 |........ 283 4,627 8,490
Tank..........ooeevi]oeeeen] ot 97 10 107 |........ 107 107 2,527 4,380 |
Total Closed.... 128 1,643 1,162 10 2,943 2,640 303 2,943 | 51,993 99,405
Gondola.......cooooveeuifonnn... 5| 1,167 260 | 1,432 m | 1,321 1,432 27,873 | 59,830
5 01 o) -1 N P I Y e
Flat..................... 20 151 90 197 458 261 197 458 6,512 18,465
Total Open 20 156 1,257 457 1,890 372 1,518 1,890 | 34,385 78,295
All Other................. 2 112 77 42 233* 189 44 233 4,182 8,590
Grand Totals.. . 150 1,911 2,496 509 5,066 3,201 1,865 5,066 | 90,560 | 186,290
Average Net Freight Ton Miles per annum per ton of Freight Car Carrying Capacity owned..................... 9,752.57

*Does not include 1 double-end Ballast Distributor in work service.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
Statement of Investments in Affiliated Companies, December 31, 1920

Pez Cmer

CHARACTER SHARES Facs Anovunt or Isevn Boox VaLux
Srocks:

The Arkansas Western Railway Co............................ 6,500 $ 650,000.00 | 1000 | $ 302,582.20
The Kansas City, Shreveport & Gulf Railway Co............... 3,050 305,000.00 | 100.0 300,000.00

- Texarkana & Fort Smith Railway Co.......................... 2,000 100,000.00 | 100.0 100,000.00
The Poteau Valley Railroad Co............................... 1,008 100,800.00 | 100.0 35,000.00
The Maywood & Sugar Creek Railway Co..................... 300 30,000.00 | 100.0 30,000.00
Fort Smith & Van Buren Railway Co.......................... 120 12,000.00 | 100.0 12,000.00
Central Railroad of LOUSIANA. . . . ... ............vuuueennnnns. 50 5,000.00 | 100.0 1.00
Port Arthur Canal & Dock Co......................coovinnn.. 10,000 1,000,000.00 { 100.0 1,000,000.00
Kansas City Terminal Railway Co............................ 1,833 183,33333 | 83 183,333.33
The Kansas City, Shreveport & Gulf Terminal Co.............. 1,500 150,000.00 | 100.0 150,,000.00
The K.C.S.Elevator Co...............c..iviiiiiiinnnnnn. 250 25,000.00 | 100.0 100,000.00
Joplin Union Depot Co...... e e e e e e 100 10,000.00 25.0 10,000.00
Glenn-Pool Tank Line Co...................ccooiieininennn.. 375 37,500.00 75.0 37,500.00
Totals. ... e 27,0861 | $ 2,608,633.33 [........ $ 2,260,416.53

Bonbps!

The Kansas City, Shreveport & Gulf Railway Co. First 5's......|.......... $ 6,623,000.00 | 100.0 | $ 8,278,750.00
Texarkana & Fort Smith Railway Co. First §'s.................].......... 5,591,000.00 | 100.0 6,988,750.00
The Arkansas Western Railway Co. First 5'8...................[.......... 650,000.00 | 100.0, 100,000.00
Port Arthur Canal & Dock Co. First 5'8..................cooofoeeeiiin. 1,000,000.00 | 100.0 2,679,156.77
The Kansas City, Shreveport & Gulf Terminal Co. First 4's ......|.......... 24,00000 | 16.0 15,687.50
Totals. ... $13,888,000.00 |........ $18,062,344 .27
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Statement of Expenses for 2 Months Ended February 29, 1920

RAILWAY OPERATING EXPENSES.

MAINTENANCE OF WAY AND STRUCTURES:

Superintendences. ... ... ..ot i it e $ 617.69
Trayric:

Outside AGenCIeB. ... ..o vttt e e e, $7,997.97

Stationery and Printing............ ...t it e e 98.37 8,096.34
GENERAL:

Salaries and Expenses of General Officers.....................coiiiiiiiiiinean., $8,944.87

Salaries and Expenses of Clerks and Attendants..........................cccoveenn, 1,356.86

General Office Supplies and Expenses. ..............coviiiiiiiiiiieearenneanannn. 327.43

Law Expenses. ........oiiii i e, et 2,428.42

Stationery and Printing. ...ttt i e e e 412.64

Valuation EXpenses. .. ... ......ouuuteinntennntenineaeaneeaneesenneeanaaeannnn, 320.00

Other EXPeDBeB. .. ..o vttt ttet ettt ea ettt it e, 2,649.00 16,439.22

Grand Total Railway Operating Expenses...............ccoiittiiieennnennierennaeennnes $25,153.26

Statement of Revenues, Etc., Accrued Prior to January 1, 1918, aﬁd Credited by the United
States Raiiroad Administration to the Railway Companies

RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE: )
Freight. ... e e Dr. $2,256.56
PO OT. . ... i i Dr. 8.74
SWIt D, . ...t e e e 21.00 |Dr. $2,239.29
INCIDENTAL. ..ottt e e ettt et i P 7.50
NoNOPERATING INCOME.
Rent from Locomotives.....................ccoviiiirenn.. e $ 1025
Rent from Passenger-train Cars..................oiiviitiitiiiiiiiiiiennennannnns Dr. 4.00
Rent from Work Equipment. .. ........ ... ittt iiiiiiiiiaaanns 3.02 9.27
Total Revenues Prior to January 1, 1918............ ... .coiiiieiiineninnnni]erenenneennnns Dr. $2,222.5¢




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Expenses, Etc., Accrued Prior to January 1, 1918, and Charged by the United
States Raiiroad Administration to the Railway Companies

RAILWAY OPERATING EXPENSES.
MAINTENANCE OF ‘'WAY AND STRUCTURES:
Superintendence. ... ...t e e $ 3,573.26
Readway MaIntenanee. .. . ..oovuvtenteeeeenenniteeeeeeeeenmsneeceeeenansnnns 5,810.40
Bridges, Trestlesand Culverts............ ...ttt iiiiiiiieieennnennnn 709.11
B - e Cr. 2,023.08
71 - 9,287.58
Other Track Material..........o.oiiiiiiiiiiiiiiii ittt i eeniteennenanneennnes 11,886.38
BAUASE .. v ettt et e e e e e 2,138.45
Track Laying and Surfacing ........... ..ot iiiiiiiiiiiii ittt 1,333.07
Right-of-Way Fences. . ..ottt ittt inretnianeeaeassennnn 164.08
Crossings and SigN8. ... .....coittiiiiitiiii ittt it et i Cr. 52.96
Station and Office Buildings. ..ot ittt 367.87
Roadway Buildings. . .........cooiiiiiiii it ittt et Cr. 380.92
Water Stations.. ... ..ot i e e e e Cr. 19.72
Fuel Stations. ........ .. i e e e 101.00
Shops and Enginehouses. ... . .....c.viuuinneiitenneninenerieenaeaneeaneeneannens 1,359.00
Telegraph and Telephone Lines...............iiiiiiiit e reiiniiereenannnneennes 44.08
Signals and Interlockers. . . ...ttt i i i i it it Cr. 32
Power Plant Buildings.......... ..ottt Cr. .06
Miscellaneous Structures. ...........ouuuii ittt it e Cr. 2.42
Roadway Machines...........ooiiniiiiitit it et Cr.  440.00
Small Tools and Supplies. .. ......oiittinii it it i 201.73
Injuries $0 PerBoms. .. ..ottt it e 52.85
Stationery and Printing. ... ..ottt e Cr. 69.19
Maintaining Joint Tracks, Yards and Other Facilities—Dr ............................ 259.25 $34,649.44
MAINTENANCE oF EQUIPMENT:
Shop Machimery. . ....oitti i et e i e e $ 65391
Power Plant Machinery. ...........coiiutiiiiiiiniiiiii it 44.93
Steam Locomotives—Repairs. ..........vuititiiit it e 8,357.30
Freight-train Cars—Repairs..........covttiiiternn ettt nnnees 4,298.13
Passenger-train Cars— Repairs. . ... ...ttt it e 1,062.19
Work Equipment—Repairs. .. ........oiuiii ittt 514.02
Stationery and Printing..............ooiuiiiii i i e Cr. 111.56 14,818.92
TrAFFIC
Industrial and Immigration Bureaus...... ... Cr.8 3.76
Stationery and Printing...........ooiiuititt ittt e Cr. 76.12 |Cr. 78.88
Carried FOrward. ........coviiiiiiiiii it iiiianenaneneannanneresi]innnsansneans $49,389.48
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Expenses, Etc., Accrued Prior to January 1, 1918, and Charged by the United
States Railroad Administration to the Railway Companies

RAILWAY OPERATING EXPENSES—Continued.

Brought Forward........... ...ttt i i iiiiiiiiiiieee i $49,389.48
TRANSPORTATION—RAIL LINE:
Superintendence. ... ...... vt i e e e e et $ 3.49
Dispatching Trains................. e i .76
Station Employes. ..ot e i e e Cr. 46286
Weighing, Inspection and Demurrage Bureaus...................coiiiiiiiieennn... 33.42
Station Supplies and EXpenses. ...........cuiiiiiniiitiiiteriiiiiaiitiaii e, 173.89
Fuel for Yard Locomotives. . ............iuiiiiiiiiiiiie e ererserinnnnnnnannsens Cr. 1,664.49
Lubricants for Yard Locomotives............. ... it iiiiiiiiiiieeeennn. 30.55
Other Supplies for Yard Locomotives. . .. ...........ouuuuueeeeeeeiniinnnneeeeananns 64.70
Enginehouse Expenses—Yard...................... e e 704.53
Yard Supplies and EXpenses. ............oiiutitent ittt 24.34
Operating Joint Yards and Terminals—Dr............c.ciiiiieiiiiiieinrennennnnn.. 459.64
Fuel for Train Locomotives. .. ... ... ..ottt eiiiiiiiiieeeeaennnnnnns Cr. 7,361.81
Lubricants for Train Locomotives. ............oviiutiiiiii i eniiienineennns 176.13
Other Supplies for Train Locomotives............c.oviiiiiiieiiiiiininreneeennnnns 158.156
Enginehouse Expenses—Train. .........oviiiiininteiiiinneeeeeerneannnnnnneens 1,427.03
Train Supplies and EXpenses. .............ooiiiiiiiiiiniiiiiiieiiieeeannnnennnes 956.58
Crossing Protection. ............oiuiiiiiiiiiiiii it it i e e .87
Telegraph and Telephone Operation...............c.viiiiiiiiiiiiiiireinieennnnn. 1.58
Stationery and Printing........... ..o e e Cr. 67167
Other EXPeNSes. ..o ettt ettt ettt ettt et e i i 720.75
INSUPANCE. ..ottt ittt et e e e e i e 28.27
Clearing Wrecks. . .....vutiii ittt ettt a et i .68
Damage to Property. . ......oiiiiiiiii it i e e e e 5.00
Damage to Live Stock on Right of Way ............ ... i, 113.40
Loss and Damage—Freight......... ... ittt 1,900.81
Loss and Damage—Baggage . .. ..........uerntreteae e, Cr. 76.00
Injuries to Perqom .............................................................. 644.90 |Cr. 2,486.26
GENERAL:
BT ) 4T . A $ 235.76
Stationery and Printing ............oottintiitti ittt e Cr 142.77
L0 31T g D5 S - T 235.76 323.75
TRANSPORTATION FOR INVESTMENT—CT. . ..ottt ettt iniieannrenanernneesaneesfiviieninannns 863.10
UNCOLLECTIBLE RAILWAY REVENUES ... ....tiititiitiiiiieiieiiiineeienaeaneeneens]orninnannns 334.09
Depucrions FrRoM GRross INCOME.
Hire of Freight Cars—Debit balance ..............ccovttiiiiiiiiiiiieiiiieneinnns Cr.$ 1,199.73
Joint Facility Rents..........oiiinniitt ittt it ittt naninans 1,036.44 |Cr. 163.29
Total Expenses Prior to January 1, 1918 ......... ... .. iiiiiiiiinnereiinnnni]oenieininnn, $46,534.68




UNITED STATES RAILROAD ADMINISTRATION

KANSAS CITY SOUTHERN RAILROAD

TEXARKANA & FORT SMITH RAILROAD

Comparative Statement of Revenues and Expenses for 2 Months Ended

February 29, 1920

FrpERAL FEpERAL
1920 1919
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
Freight. ..o $2,413,138.56 | $2,002,456.53
PSSO OT. . . ... e 504,186.86 408,346.92
EXCess Baggage. .. ..o v ottt e i 2,569.36 2,278.46
Mail. .o e 218,674.17 20,681 .41
By oo O 70,604.91 46,145.33
Other Passenger-train. ... ...... ..ottt e 1,022.77 110.00
SWILCRIDG. .« . v v et e e e e et e e e 107,424 45 94,717.18
Special Service Train. ..ottt ittt eeiiiiiereeenneanefeeeeiieeeeee i
Other Freight-train. ... ... .. ... i it iiiiaes 713.09 65.00
Total Rail-Line Transportation Revenues....................ccovvvvvnnnnn.. $3,318,334.17 | $2,574,800.83
TN O D E N T AL . .\ ittt ittt e e $ 27,623.99 | $ 32,238.77
Total Railway Operating Revenues. ....................coiiiiiiiiiiiinnn.. $3,345,958.16 | $2,607,039.60
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES. ... ..« invtteeeeanereetiiianereeeenns $ 415,823.31 | $ 483,020.59
MAINTENANCE OF EQUIPMENT . .. ..ottt ettt 758,670.89 570,651.19
N o T 56,230.12 32,697.23
TRANSPORTATION—RAIL LINE..... ... . e 1,208,185.51 1,082,762.97
GENERAL. .« -« ottt ettt ittt ettt et e e e e e et et e e e e e 91,707.38 93,742.48
TRANSPORTATION FOR INVESTMENT—Cr... ... ... i Dr. 761.10 5,858.26
Grand Total Railway Operating Expenses.......................cccvunno.... $2,531,378.31 | $2,257,016.20
Net Revenue from Railway Operations...........................c.ccvn... $ 814,579.85 | $§ 350,023.40
RAILWAY TAX ACCRUALS. . ... ..ottt et e e e e e e $ 140,698.13 | $ 163,196.00
UNCOLLECTIBLE RaAIlLwWAY REVENUES ................................................ 800.90 1,145.34
Total Tax Accruals and Uncollectible Revenues. ............................. $ 141,499.03 | $ 164,341.34
Total Operating Income. .. ............ ... ..o it $ 673,080.82 | $ 185,682.06
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative Statement of Revenues and Expenses for 6 Months Ended
August 31, 1920
GUARANTY FEDERAL
1920 1019
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
Freight. ... $ 7,871,148.54 | $5,972,841.50
PaSsengEr. . ... e s 1,651,400.11 | 1,295,292.75
Excess BagEAe. .. ... e, 11,105.95 9,593.79
Mail. e e 116,395.78 65,719.38
B0 < 035 192,530.35 137,034.93
Other Passenger-train. ... ..ottt ittt ettt 2,233.05 377.37
SWitehing. . ... 268,815.42 334,318.74
Special Service TraIN. .. .........otinttt ittt e e 5,243.17 641.00
Other Freight-train. . .. ... ..ottt et eianeanns 944.75 694.22
Total Rail-Line Transportation Revenues.................................. $10,119,817.12 | $7,816,513.68
INCIDENTAL. ... oot ettt $ 97,14930 | $ 66,077.30
JOINT B ACILITY. ... ittt ittt e ettt stnaaaaaeaeans Dr. 438960 |..............
Total Railway Operating Revenues. .....................ccoiiiiinneann.. $10,216,526.82 | $7,882,590.98
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES............oouiiiiiiniiiiiaiaiianaenan., $ 1,609,955.91 | $1,305,247.25
MAINTENANCE OF EQUIPMENT. ... ... ottt et 2,105,007.32 | 1,742,634.14
TRAFFIC. ... i e e e e 236,768.46 117,571.56
TRANSPORTATION—RAIL LINE..... .. ... i 4,410,569.16 | 3,306,659.60
GENERAL. . . ..ttt t et ettt et e et e et e e et et e et 464,477.70 263,461.50
TRANSPORTATION FOR INVESTMENT—CT.. ... ...ttt iaaeiinnnnn. 6,865.26 11,8,48.86
Grand Total Railway Operating Expenses..............ccoovvviviennennn... $ 8,820,913.29 | $6,723,725.19
Net Revenue from Railway Operations.................................... $ 1,395,613.53 | $1,158,865.79
RATLWAY TAX ACCRUALS. . ...« «nnunt ettt ettt et e et e e |$ 490,998.78 | $ 407,564 .87
UNCOLLECTIBLE RAILWAY REVENUES. . . ...ttt tttitiiii e iiiiiiieeeeennns 268.83 3,239.67
Total Tax Accruals and Uncollectible Revenues. ............................ $ 1491,267.61 | $ 410,804.54
Total Operating Income. . . . .............i ittt iiiiiinnnns $ 904,345.92 | § 748,061.25
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative Statement of Revenues and Expenses for 4 Months Ended

December 31, 19

Total Tax Accruals and Uncollectible Revenues.....................ovit..

Total Operating Income

CORPORATE FrprraL
1920 1919
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
Freight. .o e e e e e e $6,774,280.81 | $4,601,131.92
PSSO OT . ...ttt i i e e i e et e 1,087,941.20 1,019,713.34
Excess Baggage. .. ... et 6,967.99 6,410.63
Mail. . e e e e e e e e e e 77,452.32 43,812.92
D 0514 o) (= 2 PP 126,235.69 143,179.03
Other Passenger-train. . ... ...t i i ittt e e e e 1,044.06 1,099.00
SWIbCINg. .. oot e e 303,735.56 258,111.95
Special Service Train....... ...t i et e s 10,212.59 7,513.75
Other Freight-train. ... ...ttt ittt ittt ettt ee e eeannnnns 1,231.02 1,365.63
Total Rail-Line Transportation Revenues..............cooiiiiiininnnnnn... $8,389,101.24 | $6,082,368.17
INCIDENTAL. ... it i it et et e i e $ 63,250.97 | $§ 38,757.04
B L0 8 o o) 7 o G Dr. 690.66 3,746.14
Total Railway Operating Revenues. ...........c.oiiiiivnienenieenreennnnnns $8,451,761.66 | $6,117,380.07
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTUREB. ... ..uvturetarrneennnneeennneeenneennnns $ 937,678.70 | $ 738,982.09
MAINTENANCE OF EQUIPMENT. . ... ittt ittt iie et einnns 1,360,486.95 | 1,294,917.29
B 7N . (PPt 168,274.39 79,276.38
TRANSPORTATION—RAIL LINE. ... ..ot ittt ittt ittt tiee e, 3,407,642.41 | 2,088,449.25
GENERAL. .. oot ttitt ettt ettt et teaneenennseaaeeaeeeeeeeeeeeeeasnenanneaeeseeeenes 338,353.06 151,784.73
TRANSPORTATION FOR INVESTMENT—Cr .. ... ..ttt 6,837.12 6,068.78
Grand Total Railway Operating Expenses............coviiiiiiiiiinninnnnn.. $6,205,598.39 | $4,348,345.96
Net Revenue from Railway Operations...................coiiiiieinnnas. $2,246,163.27 | $1,769,034.11
RAILWAY TAX ACCRUALS. ...citiiii ittt ittt ettt e ettt $ 326,208.04 | $ 275,678.41
UNCOLLECTIBLE RAILWAY REVENUES. ... ... . i i i iiiiiiiina 2,157.41 1,432.27

$ 328,365.45

$ 277,110.68

$1,017,797.82

$1,401,923.43
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended *
December 31, 1920

FEDERAL-
CORPORATE FEDERAL INCREASE DEcREASE
1920 1919
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
Freight........oooii it $17,361,234.69 | $12,576,429.95 | $4,784,804.74
Passenger. ... ... . i i i e 3,225,909.22 2,723,353.01 502,556.21
Excess Baggage................ooiiiiiiiiniinn. 20,546.64 18,312.88 2,233.76
Mail. ... e 421,560.74 130,213.71 291,347.03
Express...........ooiiiiiiiiiniianes N 386,203.40 326,359.29 59,844.11
Other Passenger-train............ er eeeeieean 4,283.93 1,586.37 2,697.56
Switching........... Ceeeaiaae ecceranesaiannaas 709,388.31 687,147.87 22,240.44
Special Service Train...............ccoiiiveennn.. 14,224.11 8,154.76 6,069.36
Other Freight-train....... i eieeeriaian 3,775.17 2,124 .85 1,650.32

Total Rail-Line Transportation Revenues.....| $22,147,126.21 | $16,473,682.68 | $5,673,443.53

INCIDENTAL................. ee ettt e $ 206,399.12 | $ 137,073.11 | § 69,326.01
JoiNT FaciLiTy...00veneo. .. et 1,701.56 |Dr.  8,745.14 5,446.70
Total Railway Operating Revenues. ......... $22,355,226.89 | $16,607,010.65 | $5,748,216.24

RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:

Superintendence.................coiiiiiiiiiian. $ 275,788.63 | $§ 201,522.69 | $ 74,265.94
Roadway Maintenance....................c...... 303,775.16 304,665.54 [.............. $ 890.38
Tunnels and Subways..................oooeeen.. 716.23 380.79 335.44
Bridges, Trestles and Culverts..................... 164,283.88 143,175.81 21,108.07
T e 576,814.87 430,355.06 146,459.81
RailS. .ottt 74,001.47 84,656.27 |.............. 10,654.80
Other Track Material............................ 128,815.95 124,692.93 4,123.02
Ballast.........ooviiiiiiie ittt 82,007.00 36,118.18 45,888.82
Track Laying and Surfacing......... [ 933,040.96 845,266.89 87,774.07
Right-of-way Fences...................oviiint. 37,230.44 21,995.18 15,235.26
Crossings and Signs....................... e 29,204.95 25,050.66 4,154.29
Station and Office Buildings.................. eeens 84,502.96 68,967.56 15,535.40
Roadway Buildings. ................... ... 17,052.13 15,524.56 1,527.57
Water Stations. ... ..........oovirreeeinnneannn. 34,179.61 44,580.74 |. ... 10,401.13
Fuel Stations................ccoiiiiiiiieiinnen. 24,215.89 23,312.38 903.51
Shops and Enginehouses.......................... 90,649.66 65,751.90 24,897.76
Telegraph and Telephone Lines.................... 65,671.83 53,226.27 12,445.56
Signals and Interlockers.......................... 3,074.45 3,36420 [.............. 289.75
Power Plant Buildings............................ 2,075.02 194.95 1,880.07
Power Line Poles and Fixtures.................... 970.80 204.31 766.49
Miscellaneous Structures.......................... 3,806.35 1,398.91 2,407 .44
PavIng. . ... 4,059.52 1,118.77 2,940.75
Roadway Machines.............................. 8,002.73 962774 |.............. 1,625,01
Small Tools and Supplies......................... 39,688.90 33,849.08 5,839.82
Removing Snow, Iceand Sand.................... 1,523.79 241620 [.............. 892.41
Assessments for Public Improvements.............. 737.77 1,074.15 |.............. 336.38
Injuriesto Persons..................ccoiiiiinnn.. 46,564.61 17,483.55 29,081.06
InSUrADCe. ....o ottt ittt s 31,605.18 811.99 30,883.19
Stationery and Printing........................... 13,837.94 10,549.95 3,287.99
Other Expenses.............ccoiuiiierenninnnnnnn 11,219.10 4,820.93 6,398.17
Maintaining Joint Tracks, Yards and Other Fac.—Dr. 53,960.05 46,077.46 7,882.59
Maintaining Joint Tracks, Yards and Other Fac.—Cr. 138,636 .97 94,985 .67 43,660.80

Total Maintenance of Way and Structures....| $ 3,004,631.86 | $ 2,527,249.93 | $ 477,381.93
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended
December 31, 1920

L]
Fuperar-
CoRPORATE FepmraL INCREASE Dzecrease
1920 1919
RAILWAY OPERATING EXPENSES—Continued.
MAINTENANCE oF EQUIPMENT:
Superintendence..................c.oiiiiiiia.. $ 189,93881 | $§ 116,481.10 | $§ 73,457.71
Shop Machinery...............coiiiiiiienna... 97,991.11 85,060.66 12,930.45
Power Plant Machinery.......................... 9,577.81 16,023.38 [.............. $ 6,445.57
Steam Locomotives—Repairs...................... 1,896,409.46 1,510,487.91 385,921.55
Steam Locomotives—Depreciation................. 102,699.19 105,795.07 |.............. 3,095.88
Steam Locomotives—Retirements.................. 1,165.21 2347760 |.............. 22,312.39
Freight-train Cars—Repairs....................... 1,384,916.88 | 1,274,683.97 110,232.91
Freight-train Cars—Depreciation.................. 106,458.43 68,781.31 37,677.12
Freight-train Cars—Retirements................... 54,412.21 130,206.15 |.............. 75,793.94
Passenger-train Cars—Repairs..................... 287,702.76 178,220.13 109,482.63
Passenger-train Cars—Depreciation................ 8,026.01 851572 |..... ........ 489.71
Passenger-train Cars—Retirements................. 1,488.31 844.08 641.23
Work Equipment—Repairs. ...................... 101,538.26 68,454 .49 33,083.77
Work Equipment—Depreciation................... 3,445.39 487083 [.............. 1,425.14
Work Equipment—Retirements. .................. 2114 |... ...l 21.14
Injuries to Persons. ...............coooeeveennn... 24,721.31 13,574.62 11,146.69
Insurance. ...........oovueuinnenninnnnnennann. 16,050.22 430.98 15,619.24
Stationery and Printing........................... 15,981.78 14,415.93 1,565.85
Other EXDenSes. ...............ccvvveeeeeeeenn... 2,808.67 3,185.70 [.............. 377.03
Maintaining Joint Equipment at Terminals—Dr.. .. 17,573.12 20,405.08 |.............. 2,831.96
Maintaining Joint Equipment at Terminals—Cr.. .. .01 3571179 |. ..o 85,711.78
Total Maintenance of Equipment............ $ 4,322,926.07 | $ 3,608,202.62 | $ 714,723.45
TrarrFiC:
Superintendence............. ..., $ 162,982.14 [ $ 120,518.81 | § 42,463.33
Outside Agencies............ccvevriennneeennnen... 186,317.54 24,011.66 162,305.88
Advertising. . .......ooiiii e 7,813.42 4,179.46 3,633.96
Traffic Associations.....................cccvvunn. 23,368.59 36,272.26 |.............. $ 12,903.67
Industrial and Immigration Bureaus............... 16,524.10 4,389.91 12,134.19
Ingurance..............coiiiiiiiiiiiii e 211.05 116.25 94.80
Stationery and Printing........................... 72,728.83 40,056.82 32,672.01
Other Expenses.............coiiiiiininnneenannns 300 {............... 3.00
Total Traffic...............cocevvivnnn... $ 469,948.67 | $ 229,545.17 | § 240,403.50
TrANSPORTATION—RAIL LINE:
Superintendence............... ..., $ 276,611.15 | $ 206,625.44 | $ 69,985.71
Dispatching Trains. ..........ooeeeneeeeenanennn.. 84,606.82 71,927.38 12,679.44
Station Employes...............coooiiiiiiiiit 977,358.18 807,179.83 | . 170,178.35
Weighing, Inspection and Demurrage Bureaus....... 31,008.11 30,203.09 805.02
Station Supplies and Expenses..................... 72,620.35 52,534.38 20,085.97
Yardmasters and Yard Clerks..................... 187,487.09 156,297.80 31,189.29
Yard Conductors and Brakemen................... 474,691.58 363,817.87 110,873.71
Yard Switch and Signal Tenders................... 18,580.79 17,124.33 1,456.46
Yard Enginemen............coooiiiiiiiieai.. 312,483.43 230,462.14 82,021.29
Fuel for Yard Locomotives........................ 583,941.35 364,392.22 219,549.13
Water for Yard Locomotives...................... 22,947.52 16,837.75 6,109.77
Lubricants for Yard Locomotives............... . 6,761.84 | . 2,260.63 4,501.21
Other Supplies for Yard Locomotives............... 21,146.41 12,570.95 8,575.46
Enginehouse Expenses—Yard..................... 195,129.72 141,736.10 53,393.62
Yard Supplies and Expenses....................... 9,708.68 8,315.27 1,393 .41
Operating Joint Yards and Terminals—Dr.......... 118,464 .87 248,634.77 |....oovinnnn.. $130,169.90
Operating Joint Yards and Terminals—Cr........... 12,673.36 800,860.04 |.............. 288,286.68
Carried Forward........................... $ 3,380,974.53 | $ 2,430,059.91 | $ 950,914.62




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1920

FEDERAL-
CORPORATE FEDERAL INCREASE DECREASE
1920 1919
RAILWAY OPERATING EXPENSES—Continued.
TRANSPORTATION—RAIL LINE—Continued:
Brooght Forward..................cueen... $ 3,380,974.53 | $ 2,430,059.91 | $ 950,914.62
Train Enginemen................................ 740,347.73 538,108.35 202,239.38
Fuel for Train Locomotives....................... 2,286,066.73 1,415,205.30 870,861.43
Water for Train Locomotives...................... 89,969.52 74,565.22 15,404.30
Lubricants for Train Locomotives.................. 25,650.22 18,243.88 7,406.34
Other Supplies for Train Locomotives.............. 34,618.45 26,599.56 8,018.89
Enginehouse Expenses—Train..................... 298,188.89 234,444 .89 63,744.00
Trainmen.............c.ovuiirmnniiiiieeenn.n. 950,576.38 652,232.50 298,343.88
Train Supplies and Expenses...................... 321,914 .47 267,700.23 54,214.24
Signal and Interlocker Operation................ .e- 24,688.42 21,214.11 3,474.31
Crossing Protection.............................. 38,501.02 32,128.73 6,372.29
Drawbridge Operation............................ 13,760.35 11,451.45 2,308.90
Telegraph and Telephone Operation................ . 75,261.44 64,932.26 10,329.18
Stationery and Printing........................... 84,232.06 74,083.93 10,148.13
Other Expenses.................cccvviriiienennn... 8,347.52 6,112.07 2,235.45
Operating Joint Tracks and Facilities—Dr........... 42,231.10 54,16691 |.............. $ 11,935.81
Operating Joint Tracks and Facilities—Cr........... 121,963.84 109,980 .29 11,983.66
Insurance........... AP 12,124.99 1,144.91 10,980.08
Clearing Wreeks.:................cooieeiiiiin.. 91,488.26 47,460.93 44,027.33
Damage to Property............................. 19,109.35 6,565.65 12,543.70
Damage to Live Stock on Right of Way............ 177,468.71 134,688.43 42,780.28
Loss and Damage—Freight....................... 322,216.08 309,181.31 13,034.77
Loss and Damage—Baggage........... e 1,725.06 1,342.40 382.66
Injuriesto Persons.....................c.ovunn... 314,101.15 166,219.18 147,881.97
Total Transportation—Rail Line............. $ 9,231,598.59 | $ 6,477,871.82 | $2,753,726.77
GENERAL:
Salaries and Expenses of General Officers........... $ 143,51082 | $§ 44,744.09 | $ 98,766.73
Salaries and Expenses of Clerks and Attendants. . . .. 504,337.72 330,909.24 173,428.48
General Office Supplies and Expenses............... 35,919.67 29,439.55 6,480.12 |
Law Expenses...........cooviivenenenennnnnnnnn. 93,967.17 52,805.63 41,161.54
Insurance...............coiiiininiiii 1,339.57 994.74 344.83
Pensions..............cciiiiiiiiiiiiiiiii... 4,115.03 1,850.30 2,264.73
Stationery and Printing........................... 53,005.51 35,854.01 17,151.50
Valuation Expenses.............................. 42,991.98 765.71 42,226.27
Other Expenses................c.ccouviiiiinnnnn... 19,882.28 6,459.17 13,423.11
General Joint Facilities—Dr....................... 2,804.21 516627 |.............. $ 2,362.06
General Joint Facilities—Cr....................... /7.2 .02
Total General............................. $ 901,873.94 | $§ 508,988.71 | $§ 392,885.23
TRANSPORTATION FOR INVESTMENT—Cr.............. s 19,313.92 | & 2277090 |.............. $ 3,466.98
Grand Total Railway Operating Expenses.....| $17,911,665.21 | $13,329,087.35 | $4,582,577.86
Net Revenue from Railway Operations....... $ 4,443,561.68 | & 3,277,923.30 | $1,165,638.38
RAILWAY TAX ACCRUALS..............oiiinnnnnnnn.., $ 95790495 | & 846,439.28 | $ 111,465.67
UNCOLLECTIBLE RAILWAY REVENUES.................. 5,114.99 5817.28 |.............. $ 702.29
Total Tax Accruals and Uncollectible
Revenues..............oovvivvueennnnn.. $ 963,019.94 | $§ 852,256.56 | $ 110,763.38
Total Operating Income.................... $ 3,480,541.74 | $ 2,425,666.74 | $1,054,875.00
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Revenues, Etc., Accrued Prior to March 1, 1920, and Credited by the Railway
' Companies to the United States Railroad Administration

RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:

Other Passenger-train. .. ...ttt iiiiiiirenienecateeeaennnnnns
SWIL G, ... e e e e
Special Service Train. . ..ottt ittt tttniainaaaeaaeeeanns
Other Freight-train. . ...... ... .. i i e i eiiiees

B804 053 3 N 75
JoiNT Faciury......... ettt ettt e e

Total Revenues Prior to March 1, 1920.............. ... ..ottt

$302,666.78
Dr. 17,618.95
Dr. 90.66
9,038.47

Dr. 316755
Dr. 15.95
29,412 .88
Dr. 1,131.65
786.31

..............

$319,873.68

18,374.86
2,731.71

$340,980.25

Statement of Expenses, Etc., Accrued Prior to March 1, 1920, and Charged by the Railway
Companies to the United States Railroad Administration

RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
SUPeriNtendence. .. ... ittt e e e, $ 9,287.10
Roadway Maintenance. .. .....oovuuiiietetetetttiieieeaneeeteeenenenennannanns 2,447.16
Tunnels and SUbWAYS. . ... ... e Cr. 12.14
Bridges, Trestlesand Culverts.............oooiiiiiiiiiiii et iiiaeaaeenns 2,074.03
B T PR AR 4,301.56
1 8,602.48
Other Track Material. . . .....oovtiitttiiiiit ettt et 3,005.96
B L 7N 715.97
Track Laying and Surfacing........................ooiiii 3,056.15
Right-of-way Fences. . .........oiiiiiiiiii it e 1,935.46
Crossings 8nd SIgNS. ... ....cuuttiii ittt e Cr. 199.87
Station and Office Buildings...............iiiitiiiii e 6,170.36
Roadway Buildings. .. .........iieiiiii i i e i e 118.73
L {7 X 2 1o V- 2,402.02
Fuel Stations. . ... ..ot e e e 734.69
Shops and Enginehouses. ... .....oovviiittiiiiiiiiiiiie e ieeiiiiiaiaannnean, Cr. 2,440.79
Telegraph and Telephone Lines..............couiiiiiiiiiieeeeiniiiiiineeann. 1,506.74
Signals and Interlockers. .. .........cooiiiiuii i Cr. 235 .66
Miscellaneous Structures. .........c.c.oiiiiiii ittt e e Cr. 61.13
PAVIDg. . .. e e e 16.50
Roadway Machines. .. ....... ... i it e 52.13
Small Tools and Supplies. . .. ...ttt i e e 312.20
Removing Snow, Iceand Sand.............c i e Cr. 53.90
Injuries t0 Persoms. ........ovvti ittt e e 1,357.21
IDBUIANICE. . ...\ttt ettt ittt ettt et e e, 72.86
Stationery and Printing. .............oiitiniit i e 113.57
Other EXDeISeS. . ..\ttt ettt ittt e et ettt e 233.01
Maintaining Joint Tracks, Yards and Other Facilities—Dr............................ 1,923.38
Maintaining Joint Tracks, Yards and Other Facilities—Cr............................ 6,361.84 | $ 41,173.94
MAINTENANCE OF EQUIPMENT:
Superintendence. ...........ot i e e e $ 094.95
Shop Machinery............oiiiiiiiiiii i, e Cr. 192.37
Power Plant Machinery. ............. i i i et 47.63
Steam Locomotives—Repairs. ............ ...ttt 9,663.39
Steam Locomotives—Depreciation..............coiiiiiiiniiriiiiiiiiiiie .. 3,382.84
Steam Locomotives—Retirements..............ccoiiiiiiiiiiiiiiiiiiiii i 1.235.49
Freight-train Cars—Repairs. .. ... ... i i e 54,223.01
Freight-train Cars—Depreciation...............0itiiiiiiiin e iiiiiiiiinaannne, 10,178.79
Freight-train Cars—Retirements..................eiiit ettt Cr. 1,3/3.78
Passenger-train Cars—Repairs. ... 14,678.96
Passenger-train Cars—Depreciation. ... ..............coiiiiiiiiirriiirriiean.. Cr. 354.89
Passenger-train Cars—Retirements..................oooiiiiii i 1,488.31
Work Equipment—Repairs. . ...ttt e 1,023.61
Carried FOorward. ..........oiiiniitt ittt ittt $ 94.126.44 | $ 41,173.94
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Expenses, Etc., Accrued Prior to March 1, 1920, and Charged by the Railway
Companies to the United States Railroad Administration

RAILWAY OPERATING EXPENSES—Continued.
MAINTENANCE OF EQUIPMENT—Continued:
Brought Forward .................. $ 94,126.44 | $ 41,173.94
Work Equipment—Depreciation ..|Cr. 1,666.24
Work Equipment—Retirements............ cees RN 132.70
Injuriesto Persons.......................... 4,366.15
BT 11 PP 16.40
Stationery and Printing. ............ ... i i 341.39
Maintaining Joint Equipment at Terminals—Dr.....................ciiiiiiiiiien.. 1,443.07 98,760.91
TRAFFIC: :
SUPEIINtENAENCE. ... . oottt e et e e e $ 903.05
OULSIAE AZEDCIES. ...\ ie ittt ettt et e 129.21
AdVeItIBINE. . . . o\ttt ittt et e 566.72
Traffic ASSOCIALIONS. . .. ... ittt et e it e 2,651.94
Industrial and Immigration Bureaus. . .........c.oiiiiii il 53.58
LT Y Y 15.46
Stationery and Printing...........outiiiiiiiiiii i e e e e 4,355.74 8,675.70
TRANSPORTATION—RAIL LINE:
Superintendence. . ... ... ...t i e e $ 2,57231
Dispatehing Trains. ... ......oett ittt i ittt ettt e 499.93
Station Employes. . . ... .. ...ouittt i i i e e i e 6,000.98
Weighing, Inspection and Demurrage Bureaus.....................coiiiiiian Cr. 1,434.71
Station Supplies and ExXpenses. .............uuuiiiiiiiiiiii it 1,773.04
ardmasters and Yard Clerks. .. ...ttt ittt iiiiieaennnenanns Cr. 115.88
Yard Conductors and Brakemen..............c.cciiiiiiiiiiiiiiiniiiennnnennn. 574.24
Yard Switch and Signal Tenders. ...ttt iiiiiieinnees, Cr. 11.21
Yard Enginemen. .. ... . ...ttt i i e et 662.48
Fuel for Yard Locomotives. ...... ...ttt it Cr. 11,141.42
Water for Yard Locomotives. ...ttt iiirenonnnnnaanans 25.35
Lubricants for Yard Locomotives. .........coiiiiiiiintnriiiieiiiiiinnnnananenens Cr. 16%.49
Other Supplies for Yard Locomotives. ..........o.uuiiiiniiiiiiiiireennnninnnanansn Cr. 7.61
Enginehouse Expenses—Yard. . ........ooueiiiiiiiiiiiiieniinnnenaeaeneeranenans Cr. 871.86
Yard Supplies and ExXpenses. ............oiitiiiiiiiiiiiiiiii e 123.40
Operating Joint Yards and Terminals—Dr.. ... ... ... ciiiiiiiiiiiieeeernnnnnnns 4,586.32
Operating Joint Yards and Terminals—Cr......... ... .coitiiiiiiiiiiiierenenn 1,695.356
Train Enginemen. ... ... ..ooviiiiitiiiteteee ettt reneeerreerninnnnanreeeennnns 8,724.03
Fuel for D LOCOMOtIVES. .. .ottt i i e 8,375.20
Water for Train Locomotives. ... ... ..o itiinriiiir it it tieeeiinaaennns 264.28
Lubricants for Train Locomotives. .........ooiitiiiiiiiiiiiiiiiieinreeeeereenennas Cr. 312.83
Other Supplies for Train Locomotives. . .........c.coiiiuiniiiiiniiinieeeenneennnnnn 48.82
Enginehouse Expenses—Train. .........cooiiiiiiiininniiieeneniennneeeeeenonnns 6,030.78
B 30 T ¢ Y 8,850.49
Train Supplies and ExXpenses. ... ........iiirierettrnttrriinnnnnneroeneseeeennnns 9,175.96
Signal and Interlocker Operation............ ...ttt iiiiiinnnn. 122.96
Crossing Protection.......... ... .ottt 770.74
Drawbridge Operation. ... .. ... ...ttt it 221.32
Telegraph and Telephone Operation............... ... it iiiiiniens 1,348.80
Stationery and Printing. ...... ... ... i i e e 2,583.66
Other ExXpenses. . ...... oottt ittt it annaaeansaensenaaanas 1,435.35
Operating Joint Tracks and Facilities—Dr......................c0vven.. e eeaean 1,135.09
Operating Joint Tracks and Facilities—Cr...............ciiiiiiiiiiiiiiiiii i, . 7,016.16
IDBURNCE. . ... ittt it it i e e e e 104.86
Clearing WreCKS. . ..o ittt et ettt ettt et eeesaaananeeaeesaannnns 1,884.72
Damage t0 Property. .. ... ..ottt e i i 557.82
Damage to Live Stock on Right of Way.............. i ittt 17,891.23
Loss and Damage—Freight......... ...ttt irnennnns 104,359.18
Lossand Damage—Baggage. . ........oiuteieitiiiiiiiiieeennennieeeenanns e 570.58
Injuries t0 PerSOnS. ... .. ..ottt e e aie et 36,198.11 | 205,201.51
GENERAL:
Salaries and Expenses of General Officers. . ............ ..o iiiiiieerreninnnnnnnen $ 24.57
Salaries and Expenses of Clerks and Attendants.....................ccovviiiiinn 1,548.27
General Office Supplies and EXpenses..............ovuiiiiiiiireienennnneeeeeeannnn 1,706.69
LW B XPODBEE. . .o\ttt ittt et e it e 1,768.71
InSUTADCE. .. ... . i e e 272.24
Stationery and Printing. ...... ...ttt i et e e s 795.89
Valuation EXpenses. .. .......oiiititiiiiiiieee ettt Cr. 69.9
Other Expenses. ... ..couiiiiitit it et e iiianeeeeeaannnceeeeeensanannnuneenns 1,245.00
General Joint Facilities—Dr.. ... ... oiiiiiiiiiitiineetnerneerenenennnsnnanans 44.37 7,335.80
TRANSPORTATION FOR INVESTMENT—CT.. ..o vivvitrrnnnnnnnnaneeanececesennnnnnnsfenenens eeneen 7,872.64
UNCOLLECTIBLE RAILWAY REVENUES. ......0vuitirinrinenennennaneneenenesnsonnncncenesfonnasoneneans 1,887.85
Total Expenses Prior to March 1,1920.............ciiiiiiiiiirininnennnrensfonnenneennan $355,663.07




THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Classified Revenue Tonnage
for the Year Ended December 31, 1920

Fazons Quewamiva | Fagioms Recerven maow | ey Tos Pax Car,
COMMODITIES
Federal- Federal Federal- Federal Federal- Federal Federal- | Federal
00;5%'“* 1919 @;g%m 1919 Coi'gga-“ 1919 Corporate | 1919
PrODUCTS OF AGRICULTURE: .
ra.m ........................ 241,869 154,852 250,120 114,352 491,989 269,204 8.0 5.5
........................ 13,871 16,010 | 47209 [ 52,899 | 61,080 | 68918 1.0 1.4
Other Mill Produets........... 59, 731 70,188 38,169 37,807 97,900 107,995 1.6 2.2
BY e 43 616 39, 720 21,370 18,381 64,986 58,101 1.1 1.2
Tobacco..................... 20 ..o 20 ...l 1 2 P
Cotton................c.o.o... 23,700 21,557 12,222 11,717 35,922 33,274 K 7
Fruits and Vegetables......... 22,254 33,099 86,902 86,313 109,156 119,412 1.8 24
Other Products of Agriculture. .| 29,219 | 28,606 | 44,999 | 38.922| 74,218 | 67,528 1.2 14
Totals............... 434,280 | 364,041 | 500,991 | 360,391 | 935,271 | 724,432 15.3 14.8
ProDUCTS OF ANIMALS:
Live Stock................... 31,892 41,056 17,048 22,929 48,940 63,985 8 1.3
Dressed Mqats ................ 3, 807 1,444 1,844 1 742 5,651 3,186 1 .1
Other Packing House Products. 16, 1225 9,457 15,872 16 075 32,097 25,532 5 5
Poultry, Game and Fish. .. .... 2,229 1,541 3,325 2,802 5,554 4,343 1 1
Wool.............ooiiii. ... 77 104 29 21 106 125 .0 .0
Hides and Leather............ 1,082 2,510 2,162 1,839 3,244 4,349 .1 .1
Other Products of Animals..... 20,992 29,952 16,806 11 965 37,798 41 917 6 9
Totals............... 76,304 86,064 57,086 57,373 133,380 143,437 S22 3.0
Propucts oF MINES:
Anthracite Coal...............[.........|.......... 50 45 50 45 0 0
Bituminous Coal..............| 554,832 506,327 308,978 195,993 863,810 702,320 14.1 14.4
OKE. ..o eeeoeeess i 14,869 7,316 4,366 9,924 19,235 | 17,240 3 3
Ores.......ooovvveieinnn. ... 25,681 6,145 13,229 4,586 38,910 10,731 6 2
Stone, Sand and Other Like
Articles.................... 183,432 | 101,196 | 113,001 58,506 | 296,433 | 159,792 48 3.3
Other Products of Mines. ...... 207,760 128,913 66,482 50,246 274,242 179,159 4.5 3.7
Totals. .............. 986,574 | 749,807 | 506,106 | 319,390 | 1,492,680 | 1,069,287 | 24.3| 21.9
Propucts oF ForesTs :
Lumber...................... 754,635 | 733,542 | 576,599 | 557,764 | 1,331,234 (1,291,306 | 21.7 [ 264
Other Products of Forests. ..... 13,470 11,532 6,085 3,106 19,555 14,638 3 3
Totals............... 768,105 | 745,074 | 582,684 | 560,870 | 1,350,789 [ 1,305,944 | 22.0| 267
MANUFACTURERS:
Petroleum and Other Oils......| 420,326 355,117 797,584 531,947 | 1,217,910 887,064 19.8 18.2
Sugar........................ 252 18 42 431 25,491 42,683 25,509 7 5
Naval Stores................. 5,410 2,104 6,627 7,522 12,037 9,626 2 2
Iron, Pig and Bloom.......... 104 46 3,045 2,551 3,149 2,597 .0 0
Iron and Steel Rails........... 7,237 7,278 6,587 10,934 13,824 18,212 2 4
Other Castings and Machmery 27,757 24,875 129,538 69,418 157,295 94,293 2.6 1.9
Bar and Sheet Metal........ .° 3,662 1,872 68,584 27,381 72,246 29,253 1.2 6
Cement, Brick and Lime....... 57,943 56,073 74,638 53,587 132,581 109,660 2.2 22
v&ncultural Implements. ...... 845 505 16,455 8,609 17,300 9,114 3 2
ons, Carriages, Tools, Etc. 5,458 3,917 | 20031 | 23271 25480 | 27,188 4 6
Wmes, quuors and Beers. ... .. 530 177 5,473 3,385 6,003 3,562 1 1
Household Goods and Fumlture 971 660 10,130 8,829 11,101 9,489 2 2
Other Manufacturers.......... 97,918 67,789 152,503 94,574 250,421 162,363 4.1 3.3
Totals............... 628,413 520,431 | 1,333,626 867,499 | 1,962,039 | 1,387,930 32.0 28.4
Miscellaneous Commodities not
specified above (Carload Rates) 70,089 69,946 29,755 25,647 99,844 95,593 1.6 2.0
L. C. L. Goods not distributed
BDOVE. .. o, 112,132 | 116,388 | 49,042 | 41,544 | 161,174 | 157,932 2.6 3.2
Granp Totals.......| 3,075,807 | 2,651,841 | 3,059,200 | 2,232,714 | 6,135,187 | 4,884,555 | 100.0 [ 100.0
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative Statement of Train, Locomotive and Car Miieage for the Year Ended

December 31, 1920

FEpERAL- T
Comromars | PR
Miles of Road Operated. . ...... .. .. .. ittt eie et aaanaeenns 841.64 841.64
TRAIN MILEAGE:
Freight. .. e e 2,457,135 2,108,854
PABBEI O, . ..ttt e e et 1,332,600 1,341,304
D £ PPN 26,361 14,627
Total Revenue Train Mileage. ...ttt ierennn 3,816,006 3,464,585
ADDITIONAL LOCOMOTIVE MILEAGE:
Light and Helping Freight...... ... ... .. . et 197,787 136,254
Light and Helping Passenger........... ...t iiiiiiiiiieanannnn. 17,287 20,345
Light and Helping Mixed.......... ..ottt ittt ai e eniieanneannn 12 .95
L7 1711 P 1,228,144 1,091,179
Passenger—INODIEVeNUE. . . .. ... oit ittt eet it ie e et 5,015 4,410
D, << U PN 112,214 81,774
Total Locomotive Mileage...............coiiiiiiiiiiiiiiiii it ieaiininnns 5,376,535 4,798,642
CAR MiLEAGE:
Loaded Freight—North. . ........oo i i e i iaieenns 33,107,393 | 30,045,012
Loaded Freight—South. ............ ... i it et 31,870,130 | 22,600,192
Empty Freight—North........ ... i e eeee e, 6,867,671 5,573,461
Empty Freight—South........ ... . i e e 14,805,485 | 12,176,820
Total Freight Car Mileage............coiiiiiiiiiiiiiiiiiii et eannnns 86,650,679 | 70,395,485
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative Statement Showing Performance of Locomotives for the Year Ended

December 31, 1920

FEDERAL-

FrDERAL
Co
RFORATE 1919
LocoMoTIVE MILEAGE: .
Freight. ... e e 2,654,922 2,244,908
PSSO, ... o e e i 1,349,867 1,361,649
Y G- .. 26,373 14,722
Total Revenue Locomotive Mileage....................oooiiinat, 4,031,162 3,621,279
SWitching. .. ..ot e e 1,228,144 1,091,179
Passenger—NONIeVENUE. . .. .....oveitinrnne e ineeeean s eiineennns 5,015 4,410
05 3 112,214 81,774
Total Locomotive Mileage.............cconuiiiiiiiiiiiieen.. 5,376,535 4,798,642
Cost of Repairs to Locomotives and Tenders............covviiiieeeienrenenennnn. $1,941,502.64 $1,543,199.09
Per Mile run. ... ... e et e e .3611 .3216
Costof Fuel used........ ...ttt e earaeeaannns $2,861,834.59 $1,762,515.67
Cost of Fuel Station Operation................ooiuiiiirienirerinreiineeinnnn.. 74,205.38 59,685.01
Total per Mile FUD. . .0 ... ittt ittt ittt ae s aeseaeaeans .5461 3797
Cost of Enginemen, Firemen and Roundhousemen.........................oiuan. $1,576,907.61 $1,164,888.23
Per Mile FUN. ... ..o i e i e e s 2933 2
Cost of Water Supply...... ..ot e e $ 113,463.75 $ 92,240.55
Per Mile TUD. ... .ot i i i i e e e e ) .0211 0192
Cost of Lubricating Oil and Grease used...............ccivieiiiiiiiireneeeennnnn. $ 28,486.19 $ 17,972.09
Per Mile TUN. ... .ottt e e 0053 .0037
Cost of Waste.used. .. ...ttt it e $  4,054.30 $ 2,713.78
Por Mile TUN. ..o e .0007 .0006
Cost of Other SUPPIICS. . ...o.v ittt et e e e $ 55,919.34 $ 39,335.38
Per Mile Fun. ... .. i e .0104 0082
Total Cost.. ... .ot e e e $6,656,373.80 $4,682,519.80
Total Cost per Milerun. ... 1.2380 9758
Tonsof Coal used........ ...ttt 220,630 221,066
Price Per on. . ..ot e $4.59 $3.77
Barrels of Fuel Oil used...... ... i 087,772 702,849
Price per Barrel. .. ...t e $1.96 $1.46
Miles Run per Tonof Coal used. .............ooiiiiiiii i 11.13 12.04
Miles Run per Barrel of Oil used........ ... ..ottt 2.96 3.04
Pints of Lubricating Oil and Grease used. .............coiiiiiiiiiiiiiiiineninnn. 371,986 329,179
Price per Pint. .. ... e e e $ .0766 $ .0546
Miles Run per Pint of Lubricating Oil and Grease used..................coovivun... 14.45 14.58
Miles Run per Pint of Al Qilsused........................ e 9.88 10.58
Pounds of Waste used. ...ttt ittt iiiiiinenneeans 29,207 22,213
Price per Pound. .. ... i i e et $ .1388 $ 1222
iles Run per Pound of Waste used..............ccoviiiiiiiiieinniiiiiieeenn. 184.08 216.03
Nore—Includes performance of Terminal Division locomotives and locomotives in work service.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Condensed Statement of Comg:rativo o

ting Results for the Year Ended

mber 31, 1920
FEDERAL-CORPORATER FepERRAL
1920 1919
Mileage L TS 841.64 841.64
Number of Tons carried

Revenuefreight........ ... i 6,135,187 4,884,556

Company freight. ..ot i i i 662,495 597,
Average Distance (Miles) each ton was carried:

Revenue freight. ........ociiiiiiiiiiininiiiiiiiiennnreersrenannneens 272.97 260.11

Including Company freight............coviiiiiiiiiiiiiiiiennennennenn. 257.23 242 .41
Number of Tons carried one mile:

Revenuefreight.............coooiiiiiiiii i 1,674,717 315 1,270,503,416

Companfy 3T 1 73,847,936 58,491,130
Number of Tons carried one mile per mile of road:

Revenuefreight............ ... it 1,989,826 1,509,557

Including Com)any freight........ ..o 2,077,569 1,579,054
Tons to each loaded car:

Revenue freight....................... ..ol PP 25.77 24.13

Including Coog:{)any freight......... ..o 26.91 25.24
Tons to each loaded and empty car:

Revenuefreight........... ... ittt 19.33 18.05

lncludiniCompany freight. ... ...ooiiiiiiiii e 20.18 18.88
Cars to each train:

B s . 26.39 24.97

EIDEY. . o oones s eee e 8.82 8.42
Train Load in tons: i

Revenue freight................. et i et 674.34 598.37

IncludinidCompany freight.......oooviiiiiiiiii 704.07 625.92
Gross Ton Miles—Freight. . . .. ... ...uuuueressseannnnnnesenannineennns 3,566,180,504 2,777,299,271

Perfreight trainmile........ ...ttt 1,451.36 1,320.

Per freight locomotive mile.................ccoiiiiiiiiiiiiiiiiia 1,343.23 1,239.89
Number of Passengers carried—Earning revenue........................... 2,356,476 2,189,247
Average Distance (Miles) each passenger was carried....................... R 43.80
Number of Passengers carried onemile..................c..coiiiiiiina.... 105,907,985 95,879,619

Permileofroad............. ... ... 125,835 113,920
Freight Revenue............uiiiiiiiiiiiii ettt eiiienennnns $17,361,234.69 $12,576,429.95

Permile of road.........cooiiiiiiiii ittt ittt eiiieeeiianeanns 20,627.86 14,942.

Per revenue freight trainmile.................... ... ool 6.99064 5.92311

Pertonoffreight............oviiiiiiiiiiiiiiiiiiiiiiieeeeennnnnns 2.82978 2.57473

Pertonpermile............ooiiiiiiiiiii it i e .01037 .
Passenger Revenue...............iiiiiiiiiiiiii ittt $ 3,225,909.22 $ 2,723,353.01

Per PABBEIRET . . . ...ttt ittt 1.36895 1.24397

Per passengerpermile.............. ... i .03046 K
Freight and Passenger Revenue.................ooiuiiiiieniniennnnnnn.. $20,587,143.91 $15,299,782.96

Permileofroad....... ...t e 24,460.75 18,178.54
Passenger Service Train Revenue...............coovviiiiiiiiiiinnnnn.. $ 4,058,503.93 $ 3,199,825.26

Permileof road............ccoiiiiiiiiiiiiii e 4,822.14 3,801.89

Per revenue passenger trainmile....................... o o il 2.98648 2.35987
Gross Revenues from Operation. .............ccoviiiiiiiiiennennnnnn.. $22,355,226.89 $16,607,010.65

Permileof road... ... ...t i 26,561.51 19,731.73

Perrevenue trainmile.................. ...l 5.85814 4.79336
Magintenance of Way and Structures................coviiiininenainn.. $ 3,004,631.86 $ 2,527,249.93

Permileofroad.............co i e e 3,569.97 ,002.77

Perrevenuetrainmile............... ... ... ... oL, 78736 72945
Maintenance of Equipment................oiiiiiiiii i, $ 4,322,926.07 $ 3,608,202.62

Permileofroad..............oiiiiiiiiiiii 5,136.31 4,287.11

Perrevenue trainmile............... ..ol 1.13281 1.04145
Traffic EXpenses. ........covinitiiiiie ittt et i, $ 469,948.67 $ 229,545.17

Permileof road.... ... ....ooiiiiiiiiiii i e 558.37 272.74

Per revenue train mile............... ... 12315 06625
Transportation EXpenses..............ouiiiiiiiienneeeennnnieneeerennn. $ 9,231,598.59 $ 6,477,871.82

Per mile of road........... Rt 10,968.59 ,696.73

Perrevenue trainmile.............. ..ottt 2.41912 1.86974
General 27 S $ 901,873.94 $ 508,988.71

Permileof road............coii it i e 1,071.57 604.76

Perrevenue trainmile................ccoviiiiiiiiiii i .23633 .14691
Transportation for Investment—Cr.............coiitiiiiiiiiiiininnennn.. $  19,818.9%2 3  £2,770.90

Permileof road..........c.oiuiuiiiiiiiiiiiiiii it iiie e 22.95 27.06

Perrevenue trainmile...................iiiiiiii i .00506 .00657
Total Operating EXpenses. .........oovviiinteiiiieenneeennnrennneeenns. $17,911,665.21 $13,329,087.35

Per mile of road............... 21,281.86 15,837.04

Per revenue train mile...... 4.69371 3.84724
Net Revenue from Operation. $ 4,443,561.68 $ 3,277,923.30

Per mile of road......... .. 5,279.65 3,894.6

Per revenue trainmile....................... ... 1.16443 .94612
Ratio Operating Expenses to Gross Revenues 80.129, 80.26%,
Ratio Operating Expenses and Taxes to Gross Revenues 84.419, 85.36%,
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THE ARKANSAS WESTERN RAILWAY COMPANY
Comparative General Balance Sheet, December 31, 1920

ASSETS D'c'l“"';)' 31, chtll;?;:n 31, INCREASE DECREASE
INVESTMENTS. .
Investment in Road and Equipment...................... $1,279,413.20 | $1,280,186.92 |............ $ 773.72
Miscellaneous Physical Property.......................... 13200 = 22200|............ 90.00
Total Investments....................cccevunnn. $1,279,545.20 | $1,280,408.92 |............ $ 863.72
CURRENT ASSETS .
7Y U PP $ 1225764 | $ 38.88 | $12,218.76
Traffic and Car-service Balances receivable................. 2,388.94 472.57 1,916.37
Net Balance receivable from Agents and Conductors........ 907 .82 15.77 892.05
Miscellaneous Accounts receivable......................... 11,396.08 315.39 | 11,080.69
Material and Supplies............ ... .. i 1,604.03 [.............. 1,604 .03
Other Current Assets..............ccvvvvvniinnns o o .o 10449 |.............. 104.49
Total Current Assets......... et $ 28,659.00 | § 842.61 | $27,816.39
DEFERRED ASSETS.
Other Deferred Assets:
U.S. Government accounts. ............cvvevuununnnn.. $ 19,11154 (8 18,261.35| $ 850.19
UNaDJUSTED DEBITS.
Rents and Insurance Premiums paid in advance............ $ 1302 |.............. $ 13.02
Other Unadjusted Debits: .
U. S. Government—Income Guaranty................... 17,974.47 |.............. 17,974 .47
Otheraccounts..................ciiiiiiiiinennnnnn.. 8,738.19 | $§ 12,211.75 |............ $3,473.56
Total Unadjusted Debits........................| $ 26,725.68 | $ 12,211.75 | $14,513.93
Grand Totals........cooeeeeeiniuinnanannanns .| $1,354,041.42 | $1,311,724.63 | $42,316.79
LIABILITIES Deceusza3l, | Drczusen3l, INCREASE DrcREAsE
CAPITAL STOCK. ...ttt ittt e $ 650,000.00 | § 650,000.00
LoNG-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 30-Year 5 Per Cent. Bonds, due July 1,
1934. ... e $ 650,000.00 | $ 650,000.00
Nonnegotiable Debt to Affiliated Companies:
Notes—The Kansas City Southern Ry. Co............... 326,000.00 293,500.00 | $32,500.00
Open Account—The Kansas City Southern Ry. Co........ 86,000.00 47,000.00 39,000.00
Total Long-term Debt........................... $1,062,000.00 | $ 990,500.00 | $71,500.00
CURRENT LIABILITIES.
. Traffic and Car-service Balances payable................... $ 1,783.57 | $ 506.72 | ¢ 1,276.85
Audited Accounts and Wages payable..................... 9,901.49 60.83 9,840.66
Miscellaneous Accounts payable.......................... 198.45 156.82 41.63
Unmatured Interest accrued—The Kansas ' City Southern
Ry.Cone e e 2,708.33 2,708.33
Other Current Liabilities................................. 696.67 |.............. 696.67 .
Total Current Liabilities......................... $ 15288.51 [ $ 3,432.70 | $11,855.81
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U.S. Government accounts. ........................... $ 1983102 |8 2084564 |............ $1,014.62
UNADJUSTED CREDITS.
Tax Liability............ ... ... $ 520487 |$ 534.79 | $ 4,760.08
Other Unadjusted Credits: :
U. S. Government—Accrued Standard Return............ 14,246.94 13,151.02 1,095.92
Otheraceounts.............cooieiiiiiiiiiiiiiiinnnn. 2,678.61 11,280.32 |.......... .. $8,601.71
Total Unadjusted Credits........................ $ 2222042 | $ 24,966.13 |............ $2,745.71
Total Liabilities....................vevinin... $1,769,339.95 | $1,689,744.47 | $79,595.48
Cor' orRATE DEFICIT.
Profit and Loss debit balance............................. 415,298.53 378,019.84 37,278.69
Grand Totals................. ... ... in.. $1,354,041.42 | $1,311,724.63 | $42,316.79

The above Balance Sheet as at December 31, 1920, in our opinion correctly shows the financial position of The Arkansas
Western Railway Company at that date as an individual Company, subject to such adgustment as may be required in the

scttlement of U. S. Government accounts, and is included in the
Company and its Subsidiary Companies.
134 Soutn LA SALLE STREET,

CHicaco, May 21, 1921. 48
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THE ARKANSAS WESTERN RAILWAY COMPANY
Income Account for the Year Ended December 31, 1920

Desrrs

CREDITS

Ner INcous
Dercrr

FEDERAL CONTROL—January-February, 2 months. -

NONOPERATING INCOME,
Income from Lease of Road...............coiiiiiiiiiiineninnennnnnnnnn.
Miscellaneous Rent Income. . ...........c.iiiiiniiiiiniiinnennennenenn.
Miscellaneous Income: ’
Expenses Prior toJanuary 1, 1918................iiiiiiiiiiiiiiinnnt,

DepuctionNs FrRoM GRoss INCOME.
Intereston Funded Debt.............. ... ittt
Miscellaneous Income Charges:
Revenues Prior to January 1,1918................. e

GUARANTY PERIOD—March-August, 6 Months.

OPERATING INCOME.
%way Operating gevenues ......................................... ‘..
way Operating EXpenses. .........c.ovutiiininennineeneneneeennnnnns
Railway Tax Aceruals. ...........oiuuiiii ittt ittt enaanaenen
NoNOPERATING INCOME.
Miscellaneous Rent Income...............coiiiiiiiiiiiniineneennnnnnn
Income from Unfunded Securities and Accounts...........................
Miscellaneous Income: :
Expenses Prior to January 1, 1918................ oot
Federal Guaranty of Income. ...,

Depuctions FROM GRross INCOME.
Hire of Freight Cars—Debit balance
Rent for Locomotives............................
Rent for Passenger-train Cars
Miscellaneous Tax Aceruals.......................

Interest on Funded Debt......... ... ... it

CORPORATE MANAGEMENT—September-December, 4 Months.

OpPERATING INCOME.
ll%:gway 8perating Revenues.......................... e
way Operating Expenses..................ieiniiiiiiiiiinannnnnnnn
Railway Tax Aceruals. ..o et

NoNoPERATING INCOME.
Miscellaneous Rent Income................c.oiiiiiiiiiieeaenenennnnn..
Income from Unfunded Securities and Accounts...........................

DEpUCTIONS FROM GROSs INCOME.
Hire of Freight Cars—Debit balance.....................................
Rent for Locomotives. ..., ittt ittt it ittt
Rent for Passen

.............................................

5,416.67
9.27

$  24.00

959.49

$ 6,521.86

$ 983.49

............

$30,445.07

67.82

17,974 .47

§48,487.36

2,500.00

$29,029.80

$29,131.23

$ 5,538.37

20,085.97

11,951.67

$37,576.01

Profit and Loss Account for the Year Ended December 31, 1920

Debits

Credits

Debit Balance at beginning of year.................. .. ... . i,
Unrefundable Overcharges............. ... ... ... i i ...
DODALIONS. .. ... e

Miscellaneous Credits. . ... ... ittt i i i s
Debit Balance transferred from Income....................ccoiiiiiiiiinnnn.

Debit Balance carried to Balance Sheet

$378,019.84

$ 17.42
272.17
7.73

415,298.53

$415,595.85

$415,595.85
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THE ARKANSAS WESTERN RAILWAY COMPANY

Statement of Revenues, Etc., Accrued Prior to January 1, 1918, and Credited by the United
States Railroad Administration to the Railway Company

RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:

T T T D . $ 497
B0 013 Ny T 75 Dr. 14.24
Total Revenues Priorto January 1, 1918. ... ... .. ... iiiiiiiiiiiieniiiin]eenaneeenennn Dr. & 927

Statement of Expenses, Etc., Accrued Prior to January 1, 1918, and Charged by the United
States Railroad Administration to the Railway Company

RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:

3771 ARt Cr. 81,146.87

Other Track Material.. ... ... .. ...ttt ittt eeeeenenenennnns 109.01
Roadway Machines. .. ...ttt ittt iiitiananenseeeeaneenes 600.00 |[Cr. 8436.86

TRANSPORTATION—RAIL LINE:
Loss and Damage—Freight........ ...ttt iiiiiiiiiiieiiineeiniiiens]ieeinaeinnn 8.13
UNCOLLECTIBLE RAILWAY REVENUES. ... ...00ittttiiinninreeerennereeeennnsnnnnnenenesieenennnnans 69.24
Total Expenses Prior to January 1, 1918..........c.iiiiniiiiiieiennennnneeneafoeeeiinnnnnn. Cr  $369.49
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THE ARKANSAS WESTERN RAILWAY COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended December 31, 1920

Compoma bt
RAILWAY OPERATING REVENUES.
2 Months ended Februarg 29. $13,504.27 $11,657.74
6 Months ended August 31.... 30,445.07 26,094.79
4 Months ended December 31 29,029.80 26,930.23
Totals.......... e ee et eeesaaacateoracnsaetatesatassosattesottanaeaaetnonn $72,979.14 $64,682.76
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
2 Months ended February 29................... e ettt e aetiaraean, $ 6,487.13 $ 3,474.83
6 Months ended August 31..........c.utiinintiiiiiiiiiiiiiiiiiii it 16,310.36 15,535.45
4 Monthsended December 31........ ... ..ottt iiiaen i iiineneeennaaeenns 11,992.35 13,082.39
B 0T 7 1 P $34,789.84 $32,092.67
MAINTENANCE oF EQUIPMENT: -
2 Months ended February 29........ oottt iiiininnananseennnns $ 2,384.67 $ 680.01
6 Monthsended August 31........ ... ittt i 1,810.14 2,250.24
4 Monthsended December 31...........cuituntiniiiiieereeereeeeeeennennannnnnnns 345.34 420.36
B0 - U $ 4,540.15 $ 3.350.61
TRAFFIC:
2 Monthsended February 29.............. it | 8 191,24 $ 123.14
6 Months ended August 31...........c0itiiiiiiiiiiiiiiiiiiiiiiiiii e eniiiraeaans 464.01 363.79
4 Monthsended December 31............ciiiiiniieiereereenaneeraneeersnaneenanns 107.30 269.11
B0 7 $ 76255 $ 756.04
TRANSPORTATION—RAIL LINE: )
2 Months ended February 29.......... ..ottt iiiiiiiieeeeninnns $11,655.05 $ 4,016.12
6 Monthsended August 31............o ittt e 20,379.86 13,920.82
4 Months ended December 31......... S e ettt 9,905.44 9,792.87
B T $41,940.35 $27,729.81
GENERAL:
2 Months ended February 29.........c.cuuuniiiininreeeeneereronnnanonienereeeannens - $  405.02 $ 385.65
6 Monthsended August 31............oiiunuiiiiiiiiiiiiieetiinnnnenneeanannnnns 1,340.98 1,211.57
4 Monthsended December 31..........cciiriir  tiiiiieir ittt 829.52 743.18
TOtAIS. ettt veteeeeteeeneeeeonecacenenoassasessosensssssassossocsnonasanns $ 2,575.52 $ 2.310.40
Rannway OPERATING EXPENSEs:
2 Monthsended February 29.............cciiuiitiiiiiiiiiiriiiineienanerennnennns $21, 23.11 $ 8,679.75
6 Monthsended August 31............coiitiiiiiiiiiiiiiiiiii ittt 40,305.35 33,281.87
4 Monthsended December 1. .........cciuuniiiiiiin it iaanreneneeennnenonnns 23,179.95 24,307 .91
Grand Totals. . ..uvet ittt it ettt e eeae it $84,608.41 $66,269.53
NEr REVENUE FROM RAILWAY OPERATIONS: '
2 Months ended Feb 2 TP $ 7,618.84% $ 2,977.99
6 Monthsended August Bl...........cvutiniiinnreeeetienninuneeeeeeerinannnnenns 9,860.28* 7,187.08*
4 Months ended December 31............c.coiiiuiuinuiiiieiiiiiiiiierainreneann 5,849.85 2,622.32
B Y $11,6290.27* $ 1,586.77*
Raiwway TAx AcCCRUALS: .
2 Months ended February 29 $ 1,416.75 $ 1,485.26
6 Months ended August 31... 3,750.00 4,455.78
4 Months ended December 31. 2,500.00 2,844 .50
TOtAIS. . e vve vttt ettt ettt e e e e et e $ 7,666.75 | $ 8,785.54
UNcoLLECTIBLE RAiLWAY REVENUES:
2 Monthsended February 29............coitiiiiiitinitiionanneereeteeeeernennnns $ 8816 |.............
6 Monthsended August 31............cociiiiiiiiiiiiiii it iiiiiiiaiieen e, $ 101.34
4 Monthsended December B1...........oviiiiiiiiiiiieienreeereeneeennnnnmnnnensferneneeennns 42.90
B ] 7 $ 88.16 $ 14424
Tax AcCRUALS AND UNCOLLECTIBLE REVENUES:
2 Months ended February 29............. ittt $ 1,504.91 $ 1.485.26
6 Monthsended August 31............cciiiiiiiiiiiii ittt 3,750.00 4,557.12
4 Months ended December 31...........coinnniuneiin ittt iiiiiirean, 2,500. 2,887.40
B 07 $ 7,754.91 $ 8,929.78
OPERATING INCOME:
2 Months ended Feb: 20 et $ 9,123.75%| ¢ 1,492.73
6 Months ended Augustmugl ........................................................ 13,610.28* 11,744.20*
4 Monthsended December 31......... ... iitiuriieirittrninnenniinnaennaannnnnn 3,349.85 265.08*
B P $19,384.18*| 810,516.55*
*Deficit
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THE ARKANSAS WESTERN RAILWAY COMPANY

Comparative Statement of Revenues and

9szoponm for the Year Ended

December 31, 1
couin | e
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
Freight. ... e $48,021.11 $42,125.34
Passenger......................... e 19,583.34 18,866.34
EXCes8 BaEAE. ... .ottt 154.22 157.55
Ml e e 1,415.10 539.96
B o34 R 2,351.99 1,938.37
Other Passenger-train. . ........... ...ttt ittt 6.96 239.01
Special Serviee Train. ... .. ....oiuttt ittt e e e 11200 |.............
INCIDENTAL...... ittt e e et e e et e et e e, 1,334.42 816.19
Total Railway Operating Revenues....................cooiiiiiiiiiai... $72,979.14 $64,682.76
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
Superintendence................... e e e e, $ 266.23 $ 377.80
Roadway Maintenance. ... .........uuetiiiiiiii ittt ittt iaiaaeeeans 4,245.70 5,267.70
Bridges, Trestles and Culverts........................ e e, 2,206.25 1,977.61
- T 14,160.56 6,553.93
RIS, .o Cr. 1,038.92 |.............
Other Track Material., .. .........otiuit ittt ie e iaenans 297 .48 128.33
Ballast. . . ... e 106.16 188.75
Track Laying and Surfacing.............................. e 12,100.78 12,177.58
Right-of-way Fences. . ........oouuunuieiti ittt 379.53 1,270.84
Crossings and SIgNS. .. ...ttt i i e e 982.47 832.99
Station and Office Buildings. .................. ittt 229.37 2,458.99
Roadway Buildings. .. .........o.oiuii it e e 16.20 464.99
Water Stations....................... et e e e e e, 410.00 5.35
Shops and Enginehouses............... P 19.81 1.28
Telegraph and Telephone Lines................ ..ottt 41.55 14.44
Roadway Machines. .. ...ttt 21
Small Tools and Supplies. . . ... ........o.tinitintit e 279.10 351.04
Injuries t0 Persons. ...t e 200 [.....cunnnn.
Stationery and Printing........... ...t e 126 [.............
Removing Snow, Iceand Sand............ ...ttt 8.46 3.99
InBUIBNCE. ... 5969 |.............
Other BXPeDSeS . ... ottt et e e e 16.16 16.85
Total Maintenance of Way and Structures......................ccovvvnuvnnn.. $34,789.84 $32,092.67
MAINTENANCE OF EQUIPMENT:
Superintendence. ... ... ... ... i $ 9.09
Steam Locomotives—Repairs. ... ... .. ...t e $ 4,132.74 3,096.42
Freight-train Cars—Repairs. ....... ...t i 30.93
Passenger-train Cars—Repairs.............ou it e 404.07 210.01
Work Equipment—Repairs. ....... ...t 4.16
Injuries t0 Persoms. ...........uiui i e 100 |.............
InSUTANCE. . ..ottt e e 107 oo
Stationery and Printing........... ..ottt 127 e,
Total Maintenance of Equipment.............c.ouiitiiieiieinennrineennnnns. $ 4,540.15 $ 3,350.61
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THE ARKANSAS WESTERN RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1920

il L -
1920 -
RAILWAY OPERATING EXPENSES—Continued.
TRraArFIC:
Superintendence. ... ... ...t e e $ 54021 $ 541.08
AdVertiSIng. . . . oottt ettt e et ie e e e 12.12 8.06
Traffic Ass0Ciations. . ... ... ..ttt i i ittt e Cr. 2.54 5.08
Stationery and Printing...........conniiitt ittt e it e 212.76 201.82
Total Traffic. ... ..o vttt i i i ettt iienennneaananens $ 762.55 $ 756.04
TRANSPORTATION—RAIL LINE:
Superintendence. ... ..ottt e e $ 34217 $ 33410
Station Employes. .. ... ovvttitt ittt i i iee e 6,979.27 5,121.33
Station Supplies and EXpenses. .. .....cc..oinnnnit it i 334.14 509.29
Lubricants for Yard Locomotives. ......... ..o iiiiiiiiiiiiiiiieiiiiieianenaaens 5.74 11.63
Enginehouse Expenses—Yard. ... ..ottt ittt i 842.54 40.70
Operating Joint Yards and Termmals—Dr .......................................... 2,223.19 1,438.80
Train ENgINemen. ... ...ttt ittt ettt teennniaasaeeneeecannns 5,595.80 5,117.47
Fuel for Train Locomotives. .. ..ot iiiiiirriiiiiiiiiiiiieeaeeeeneeenaneas 9,371.24 7,095.68
Water for Train Locomotives. ... ... cciniin ittt ittt iieaieneeeeeeeaenns 225.91 82.60
Lubricants for Train Locomotives. .........c.ovuiniintiiniiiit i iieiiiiinenennn . 28.64 85.77
Enginehouse Expenses—Train...... ...ttt iiiiaaeanennannn. 6,211.53 298.43
B 21 T 5,671.82 5,140.83
Train Supplies and EXpenses. ... .....cuuttniiinenteineeeereranerennnenanennnnnns 1,941.71 1,017.52
Stationery and Printing........... .. i i i i et e 623.77 564.13
Other EXPeNBES. . . ... v vttt ittt et eaeee et teeaateeeeeessnansaseeenannnseeesnns 1767 |.....ooen.l.
IDBUTANCE. . .ottt ettt i e e e e e 13.25 13.40.
Clearing WreeKS. ... . oottt ittt ittt ettt ie e eeeerenenannnnnennnns 182.53 130.53
Damage to Property. ... . ...ttt i i e i e e et 50.00 22.00
Damage to Live Stock on Right of Way......... ... it 787.22 483.05
Loss and Damage—Freight. . ......... ... . ittt Cr. 24.27 95.55
Loss and Damage—Baggage . .. ... .ottt ittt e T8 e
Injuries 10 PersOnS. .. ...ii it e e e 515.70 127.00
Total Transportation—Rail Line..................... ... ..o iiienann, $41,940.35 $27,729.81
GENERAL: :
Salaries and Expenses of General Officers. . ............. ... iiiiiiiiiiiinnennnn. $ 1,200.00 $ 1,200.00
Salaries and Expenses of Clerks and Attendants........................cccoiiivunnn. 900.00 900.00
LaW EXPenBes . . ... .ottt et e e 18
B 81T T P 13.07 12.00
Stationery and Printing. ....... ..ot e e 407.65 213.04
Other Expenses............ e e e 54.80 15.18
Total General..........coiiiniiiii ittt i $ 2,575.52 $ 2,340.40
Grand Total Railway Operating Expenses..................cooviiiiiniiinnn.. $84,608.41 $66,269.53
Net Revenue from Railway Operations—Deficit............................... $11,629.27 $ 1,586.77
RAILWAY TAX ACCRUALS.....otttttt ittt ittt ettt ettt aaeeeaaeeiieeeeeaannn $ 7,666.75 $ 8,785.54
UNCOLLECTIBLE RAILWAY REVENUES. ... ...0oiinttiiiittii it iaiienaienannns. 88.16 144.24
Total Tax Accruals and Uncollectible Revenues......................ooooin.... $ 7,754.91 $ 8,929.78
Total Operating Income—Deficit..............c.oiiitiiiiiiiiiiineeennn. $19,384.18 $10,516.55




THE POTEAU VALLEY RAILROAD COMPANY
Comparative General Balance Sheet, December 31, 1920

DxcEmaaz 31,

ASSETS 1920 Dmnlc; 31 INCREASE Dacrease
INVESTMENTS.
Investment in Road and Equipment........................ $103,450.42 | $104,324.65 |............ $874.23
CURRENT ASSETS
LT $ 351453 | $ 164.00 | $ 3,350.53
Traffic and Car-service Balances receivable................... 1,763.67 400.95 1,362.72
Net Balance receivable from Agents and Conductors.......... 17587 |............. 175.87
Miscellaneous Accounts receivable.......................... 224.36 24.00 200.36
Material and Supplies.................... ... ... i, 45754 |............. 457.54
Other Current Assets...............coviiiiiiiiierninennn.. 764 |............. 7.64
Total Current Assets......................ccvun.n. $ 614361 | § 58805| $ 5,554.66
DEFERRED ASSETS.
Other Deferred Assets:
U.S. Government accounts............coovvvuuuneeeen... $ 284705 $ 3,352.18|............ $505.13
UNabsusTED DEBITS.
Rents and Insurance Premiums paid in advance.............. $ 544 |............. $ 5.44
Other Unadjusted Debits:
U. 8. Government—Income Guaranty..................... 10,208.38 |............. 10,208.38
Otheraccounts. ... ........cooiiiiiiiiniiinininneeennnns 2,63190 | $ 1,568.82 1,063.08
Total Unadjusted Debits.......................... $12,845.72 | $ 1,568.82 | $11,276.90
Grand Totals......... ... i, $125,286.80 | $109,834.60 | $15.452.20
LIABILITIES Drczuszn 31, | DecEMeEr 31, | 1y cpeass Drcarase
CAPITAL STOCK. ...ttt e ieeee it eiiiiieeernnnnns $100,800.00 | $100,800.00
LoNG-TERM DEBT.
Nonnegotiable Debt to Affiliated Companies:
Open Account—The Kansas City Southern Ry. Co.......... $ 37,500.00 | $ 23,500.00 | $14,000.00
CURRENT LIABILITIES.
Traffic and Car-service Balances payable..................... $ 864.18| ¢ 11830 & 745.88
Audited Accounts and Wages payable....................... 5,418.55 1.78 5,416.77
Other Current Liabilities................................... 258.68 |..ovuvinnnn.. 258.68
Total Current Liabilities........................... $ 654141 | $ 120.08| $ 6,421.33
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U.S. Government accounts.................c.covvvunnn... $11,365.84 | $ 11,175.79 | $ 190.05
UNADJUSTED CREDITS.
TaX LABDIIEY .. .. v v oo e e e e e $ 1,50000 .. .......... $ 1,500.00
Accrued Depreciation—Equipment................. e 15730 | $ 54.34 102.96
Other Unadjusted Credits:
U. S. Government—Accrued Standard Return.............. 7,003.08 6,464.38 538.70
Other accounts. .. ....voviiin ittt 2,004.48 33.12 1,971.36
Total Unadjusted Credits.......................... $ 10,664.86 | $ 6,551.84 | $ 4,113.02
Total Liabilities. ... ............... ... .. $166,872.11 | $142,147.71 | $24,724.40
CorprorRATE DEFICIT.
Profit and Loss debit balance............................... 41,585.31 32,313.11 9,272.20
Grand Totals....................o ..., $125,286.80 | $109,834.60 | $15,452.20

The above Balance Sheet as at December 31, 1920, in our opinion correctly shows the financial position of The Poteau
Valley Railroad Company at that date as an individual Company, subject to such adjustment as may be required in the settle-

ment of U. S. Government accounts, and is included in the
Company and its Subsidiary Companies.
134 SoutH LA SaLLE ET,
Cuicaco, May 21,1921.
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THE POTEAU VALLEY RAILROAD COMPANY
Income Account for the Year Ended December 31, 1920

Drxerrs

CreprTs

Nar INcoum
Drzrcrr

FEDERAL CON TROL—January-February, 2 Months.

OPERATING INCOME.
Railway Operating Expenses. .............cueiiiiiannneerinneeeinnanenn.

NONOPERATING INCOME.
Income from Lease of Road.............ovviiiiiinitiiiiiiiiiiinneeenns
Miscellaneous Rent Income. .........c.cvvviiiiineenreeeeneneannnncneesn

DepucTtionNs FrROM GROss INCOME,
Miscellaneous Income Charges:
Revenues Prior to January 1, 1918............coiiiiiiiiiinenninnnnnn.
Expenses Prior to January 1, 1918, .........c.oiiiiiiiiin e

GUARANTY PERIOD—March-August, 6 Months.

OPERATING INCOME.

NoNOPERATING INCOME. )
Miscellaneous Rent Income. ........oviiineeeenreeeeeeeeenennnnnneanss
Income from Unfunded Securities and Accounts................ccoveunn...
Miscellaneous Income: ]

Federal Guaranty of Income. ............ccoviiiiiiiiiniiinnennnnnn.

Depuctions FrRoM GROss INCOME.
Hire of Freight Cars—Debit balance................. et
Rent for Locomotives. . ......ccoiitiiniiie ittt ittt anean

CORPORATE MANAGEMENT—September-December, 4 Months.

OPERATING INCOME.
Railway Operating Revenues. .............coiiiiiiiiiiienneenennnnnnnns

Railway Operating EXpenses...........ccouvurirnininineeeneeneennennnns
Railway Tax Aceruals.........c.ooiiiiiiiiiii it iii e

NONOPERATING INCOME.
Miscellaneous Rent Income...............cociiiiiiiniiiiineninnnnnnn.
Income from Unfunded Securities and Accounts...........................

Depocrions FRoM Gross INCOME.
Hire of Freight Cars—Debit balance.....................................
Rent for Locomotives..........couuiiniiiennin i ioeinnenninninnannnns

............

18.90
276.55

$ 16.00

$ 84250

$ 16.00

............

900.00

............

2,137.50
5,323.12

$23,882.97

$12,058.50

56.00
17.86

10,208.38

$22,340.74

............

600.00

$ 5,645.62

44.00
22.14

$ 5,711.76

$ 826.50

1,542.23

6,909.57

$9,278.30

Profit and Loss Account for the Year Ended December 31, 1920

Desrrs

CreprTs

Debit Balance at beginning of year................coiiiiiiiiiii i,

Unrefundable Overcharges

Debit Balance transferred from Income...................ciiiiiiiiiiininns
Debit Balance carried to Balance Sheet.......................coiiiiiiiinnnn.

$32,313.11

$ 6.10

41,585.31

$41,501.41

$41,591.41




THE POTEAU VALLEY RAILROAD COMPANY

Statement of Expenses for 2 Months Ended February 29,

1920

RAILWAY OPERATING EXPENSES.
GENERAL:
Other Expenses

....................................................................

.......................................

Grand Total Railway Operating Expenses

............

............

$8.35

$8.35

Statement of Revenues, Etc., Accrued Prior to January 1, 1918, and Credited by the United
States Railroad Administration to the Railroad Company

RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:

Freight...... ..o eeeeieiiateeanaas

Total Revenues Prior to January 1, 1918

............

Dr. $18.90

Dr. $18.90

Statement of Expenses, Etc., Accrued Prior to January 1, 1918, and Charged by the United
States Railroad Administration to the Rallroad Company

RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:

Bridges, Trestlesand Culverts.......... ... ...ttt ittt eeennns $ 735

1 T Cr. 16.88

D37 - 186.79

Other Track Material. . . ..ottt et e ae e eennns 81.62 $258.88

TRANSPORTATION—RAIL LINE:

Other EXPENBES .. ..ottt ittt ittt esineneranaaeennns PO 17.67

Total Expenses Prior to January 1, 1918 ...t iiiiiiiiiiiiene]oe e, $276.55
56



THE POTEAU VALLEY RAILROAD COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended December 31, 1920

FEDERAL-
FED!
Corponara 1910
RAILWAY OPERATING REVENUES.
2 Months ended Feb: .+ $ 4,081.96 | § 2,343.96
6 Monthsended August 31.. ... ... ... ..ttt e 12,058.50 6,269.40
4 Monthsended December 3L...........ciiitiiiiiiiiieininiierineeneeananaasnnnns 5,645.62 4,456.21
71 P $21,786.08 | $13,069.57
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
2 Months ended February 29. ...... ... ... i ittt et $ 2,126.30 | $ 1,385.30
6 Months ended August 31....... ..ot e 4,165.68 7,077.23
4 Months ended December 31.........oiviuiininiiie it i irerererennannnnnnnns 2,244.75 2,813.98
007 PN $ 8,536.73 | $11,275.51
MAINTENANCE OF EQUIPMENT:
2 Months ended February 29.......... ... . ittt $ 8602| 8 1731
6 Monthsended August L. .............iiiiiiiiiitiiiiiiiteaitiereaniearannenennnns : 480.41 2,360.04
4 Monthsended December 31...........coviiiiiiniiiiieieiererenneneenrennnnennnns Cr. 2562.99 76.95
B 7Y T A $ 31344 | $ 2,454.30
TRAFFIC:
2 Months ended February 29..... .................. $ 8980 |............
6 Months ended August 31........... .. 1351 | & 3247
4 Months ended December 31 Cr. 1.80 20.60
03 Y $ 10151 | § 53.07
TRANSPORTATION—RAIL LINE:
2 Monthsended February 29. ... ... . .. . i i e $ 2,864.02 | $ 2,395.28
6 Months ended August 31......... .. ....iiiitiiiiiiiii it e 10,087.20 8,411.64
4 Monthsended December 31...........cooiiiiiiiiiiiitiiiiiiieiiieieneeeanaeennn, 6,092.97 4,822.46
37 L R $19,044.19 | $15.629.38
GENERAL:
2 Months ended February 29..............o it i $ 24445 | $ 191.15
6 Months ended August 31............. PP 775.55 554.29
4 Months ended December 31.... ... ... ... ittt e 304.17 324.50
TOAIS. .. ee ettt et et e e e e $ 1,324.17 | $ 1,069.94
RaiLway OpERATING EXPENSES:
2 Months ended February 29............. i i e $ 5,410.59 | $ 3,989.04
6 Monthsended August 31.......... . it i e i e 15,522.35 18,435.67
4 Monthsended December 31......... ... ... . . it 8,387.10 8,058.49
Grand Totals. .. ...ooovnini e $29,320.04 | $30,483.20
NeT REVENUE FROM RaiLwaY OPERATIONs—DEFICIT:
2 Monthsended February 29........ ... .. i . $ 1,328.63 | $ 1,645.08
6 Monthsended August 31............uirurniniiiii et 3,463.85 12,166.27
4 Months ended December 31..... ... ... ... . i i 2,741 .48 3,602.28
71 - $ 7,533.96 | $17,413.63
RaiLway Tax ACCRUALS:
2 Months ended February 29 $ 19428
6 Months ended August 31..... ¢ 582.84
4 Months ended December 31 K 388.57
B 71 $ 2,408.93 | $ 1,165.69
UNCOLLECTIBLE RAILWAY REVENUES:
2 Monthsended February 29......... .. .. e
6 Months ended August 31...........ooiutiiiii e $ 1027
4 Months ended December 31....... ... ... oot
TotalS. e e $ 1027
Tax AccRUALS AND UNCOLLECTIBLE REVENUES:
2 Months ended February 20. ... ... ... i $ 90893 | $ 194.28
6 Months ended August 31....... ... ittt e 900.00 593.11
4 Months ended December B1. ...ttt et it 600.00 388.57
0T 21 I $ 240893 | $ 1,175.96
OPERATING INCcOME—DEFICIT:
2 Months ended February 29............ .. . it e $ 2,237.56 | $ 1,839.36
6 Months ended August Bl. ... ...t e e e e 4,363.85 12,759.38
4 Months ended December 31..............oiiiiiiiiii ittt eeieinnns 3.341.48 3,990.85
0] - $ 9,942.89 | $18,589.59




THE POTEAU VALLEY RAILROAD COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1920

FepERAL-
Comromurs | FRROL
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RANIL LINE:
B 4 1P $19,672.97 | $11,074.75
1T 1,973.08 1,943.29
Excess Bag@age. ... ..ottt i e et e 2.77 4.94
L €1 7497 |
Other Passenger-train. . . ....... ..ottt ittt ieeiineeeraanennnnnraennn 42.39 8.47
INCIDENTAL. ...t ittt enneenitaeaasesaseseeeeeeetoeenenenannannns 19.92 38.12
Total Railway Operating Revenues. ................coiiiiririiniiinnnrnnennns $21,786.08 | $13,089.57
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
Superintendence. .. ...t i e i ittt $ 45094 | $ 350.66
Roadway Maintenance .. . . ............uiiiiiiiiiiiiiiiireriiiiii it 947.05 1,539.41
Bridges, Trestles and Culverts...........c.o.utiiiitiini i iienetrenteanneeannnns 16.55 1,023.08
1 - 1,815.67 2,441.61
371 PP 186.79 10.04
Other Track Material. . .........c..o oottt teraasnererannnnnanans 220.35 235.51
Ballast. . ... e e e e 155.10 285.44
Track Laying and Surfacing. ........ ..ottt et 3,579.26 4,213.98
Right-of-way Fences ..........coiiiiiiiiiiiiiiiiiiineereeereeeterenneenonannnennns 785 |..coeveen.t.
Crossings and SIgns. ... ..ottt ittt i it e, 115.17 76.52
Station and Office Buildings............................ e ettt ..., 259.36 645.61
Roadway Buildings. . ... ...ttt i i e e e, 528 |............
Water StatioNS. .. ..ottt ittt e e et e 1828 |............
Shops and Enginehouses. ..........oiiiiiiii ittt i et e e 1.59 285.32
Telegraph and Telephone Lines........... .ottt 198.82 .86
Small Tools and Supplies. ... ..ouiieiit ittt ittt iietnanineiaaaeaeaaaanaanens 544.76 44.45
Injuries to Persoms. ....... oottt ittt ittt eiaee i earanereeanne i 118.57
BT T3 1039 |.....ccvvne
Other @XPeISES. . . . .o v vttt ittt eiieeeeeennnuaeesteeennaneeeseseaanusoseaannnneneens 3.52 545
Total Maintenance of Way and Structures....................ccviiiienennnnn.. $ 8,536.73 | $11,276.51
MAINTENANCE OF EQUIPMENT:
SUPEIINtENAeICE. ...\ttt ettt e e e et $ 18334 | &8 112,50
Steam Locomotives— RePairs. .. ....uv vttt ittt it e 1000 [...ocvnnnnns
Freight-train Cars—Repairs. ... ... ..ovnit ittt it iiie e i e s 52.41 [Cr. 3.19
Passenger-train Cars—Repairs. ...ttt ittt it 28.53 2,310.67
Passenger-train Cars—Depreciation..........o.uveietiiiin it iirinenerennnnnnnennnnn 34.32 34.32
BT 1T Y PP 484 [...... ...
Total Maintenance of Equipment..............ouueutiiniiniiiienrenrenneananns $ 31344 | $ 2,454.30
TRAFFIC:
B L3 3T V- $ 8980 |............
Stationery and Printing........ ... . i e e 11.71 | $ 53.07
Total Traffic. ... .ottt et ettt et ettt e, $ 10151 | $ 53.07
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THE POTEAU VALLEY RAILROAD COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1920

c‘;m" FepERAL
.1’9027‘)‘" 1919
RAILWAY OPERATING EXPENSES—Continued.

TRANSBPORTATION—RAIL LINE: .
SUPErINtENAenCe. . . . ..ottt i e e e e e e e, -§ 23666 | & 230.01
Station Employes. .....ovuiuiiii ittt ittt et e 1,369.64 1,260.46
Station Supplies and EXPenses. .......couuetttiiiinneeeeertanannarectnnnonaaeeeaans 25.70 40.40
Train Enginemen. ... ..c.uuuneneneeereeeeeeeeeeeeeceeorosasansnsnscecssnsasannnns 5,817.29 4,732.36
Fuel for Train Locomotives. .. .. ...cviitttiiitiiniiiienirerenneeeennneeeeosensennns 3,667.67 3,342.69
Water for Train Locomotives. .......covviireiiiinnitnieeeereeeeeeeneesssasnenannnnens 190.28 180.00
Lubricants for Train Locomotives. ..........c.oveueeueenienn..! e 12.30 14.99
Other Supplies for Train Locomotives. .. .........oinuiirrrreniiiiieeereenannnns 178.89 26.44
Enginehouse Expenses—Train. . ... ...ttt ittt enenannnnas 1,964.01 1,425.68
B £V T A 5,049.42 3,989.73
Train Supplies and ExXpenses. ... ......oouutetttrnnninneenereenannnnnereeeannninnns 90.73 131.25
Stationery and Printing..........o.eiiiniiiiit ittt i i e 54.78 52.97
Other EXpenses. .. ..o.ouiieeetetneereeeeeeeeereonsunnaneeoeasesaneeeseeesonnnnnnnns 648 |............
BT 2N T PP 2.00 2.00
Clearing WreeKS. .. ...\ttt tt ittt ietaateneaneeaateeanseonnaeenanennnns 186.05 151.83
Damage to Live Stock on Right of Way............cooiiiiiiiiiiiiiiiiiiiiiiiiane, 189.04 14.97
Loss and Damage—Freight....... ..o i ittt e 3.25 33.60

Total Transportation—Rail Line..........c.oviitiiiieiiiienniiennneennennnns $19,044.19 | $15,629.38

GENERAL:

Salaries and Expenses of Clerks and Attendants.................cooviiiiiiiiieann.. $ 90000 | $ 901.50
LaW EXPenses. . ...ttt ettt ettt et et e e, Cr. 1.26 10.00
DU, . .. ottt ittt e e e ae et 10.00 12.00
Stationery and Printing...........c.ovitiiiiiiiii i i e i e e 377.80 146.44
Other EXPenBes. . .. .oovttni ittt ittt ettt ettt e iiineeens 3762 |0
Total General........ ..ottt ittt it te et eitee e ttiae e iannneannananns $ 1,324.17 | $ 1,069.94

Grand Total Railway Operating Expenses.............ccoviiiieiineninnnennne... 329,320.04 $30,483.20

Net Revenue from Railway Operations—Deficit..................ccoeevvvennnnn. $ 7,533.96 | $17,413.63

RAILWAY TAX ACCRUALB. .. uutetteetteeetneen ettt eeeanaeeenne et eaaeenneennnn. $ 2,408.93 | $ 1,165.69
UNCOLLECTIBLE RAILWAY REVENUES.........ccoiiiiiennnnnnnnnnnn. T S 10.27
Total Tax Accruals and Uncollectible Revenues..........................c.cu.t. $ 2,408.93 | $ 1,175.96

Total Operating Income—DefiCit. . . ...veevvnrernrenenrnnreinennenennenennnns $ 9,942.89 | $18,589.59




THE KANSAS CITY, SHREVEPORT & GULF TERMINAL COMPANY
Comparative General Balance Sheet, December 31, 1920

ASSETS chz;al;:)x 31, chxllg;zsn 31, INCREASE D= .
INVESTMENTS.
Investment in Road and Equipment........................ $363,963.19 | $334,705.24 | $29,257.95
Miscellaneous Physical Property................coovvuiinnn. 106,608 .44 101,256.69 5,351.75
Total Investments................ccovvevrunnennn. $470,571.63 | $435,961.93 | $34,609.70
CURRENT ASSETS.
Cash. .o e e $ 1263849 | § "4,206.87 | § 8,341.62
Special Deposits. ... ... ..ot 173.00 363.00 |............ $190.00
Miscellaneous Accounts receivable.......................... 44,077.10 1,569.58 [ 42,507.52
Rentsreceivable............... ..o 2,50000 [............. 2,500.00
Total Current Assets............c.ooviiiieiannn.. $ 59,388.59 | § 6,229.45 | $53,159.14
DEFERRED ASSETS.
Other Deferred Assets:
U.S. Government accounts. .............ccovvenneeennnn. $ 590233 | $& 5,902.33
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance.............. $ 10846 |............. $ 108.46
Other Unadjusted Debits:
U. S. Government—Accrued Standard Return.............. 13,031.78 | $ 12,029.32 1,002.46
Otheraccounts........................... P RS 4,244.83 94 .51 4,150.32
Total Unadjusted Debits. ......................... $17,385.07 | § 12,123.83 | § 5,261.24
Grand Totals..................coiiiei .. $553,247.62 | $460,217.54 | $93,030.08
LIABILITIES Deceuber 31, | DEceMBER 31 | [\ cnpase Decarase
CAPITAL STOCK. ...ttt et ettt $150,000.00 | $150,000.00
LoNG-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 30-Year 4 Per Cent. Gold Bonds, due
August 1, 1927, ... ... $150,000.00 | $150,000.00
Nonnegotiable Debt to Affiliated Companies:
Open Account—The Kansas City Southern Ry. Co.......... 174,350.00 122,350.00 | $52,000.00
Total Long-term Debt . ........................... $324,350.00 | $272,350.00 | $52,000.00
CURRENT LIABILITIES.
Audited Accounts and Wages payable.................... ... $ 38,929.77 | & 19.43 | $38,910.34
Miscellaneous Accounts payable............................ 200 |.....oiinnn. 2.00
Interest Matured unpaid......................cccoiiiinn... 173.00 363.00 [............ $190.00
Unmatured Interest accrued...,............................ 2,500.00 2,500.00
Other Current Liabilities................................... 300.47 453.80 |............ 153.33
Total Current Liabilities......... e $ 4190524 | § 3,336.23 | $38,569.01
DEFERRED LIABILITIES. *
Other Deferred Liabilities:
U.S. Government accounts. ...........ccoeuveirnnennnn.. $ 13,504.93 | $ 10,688.86 | & 2,816.07
UNADJUsTED CREDITS.
Tax Liability. ... $ 58418 [............ $584.18
Other Unadjusted Credits......................... ... ... $ 121351 |............. $ 1,213.51
Total Unadjusted Credits.......................... $ 121351 | $ 584.18 | $ 629.33
CORPORATE SURPLUS.
Profit and Loss credit balance.............................. $22273.94 | $ 23,25827 [............ $984.33
Grand Totals............... ... ..., $553,247.62 | $460,217.54 | $93,030.08

. ’I:hc above Balance Sheet as at December 31, 1920, in our opinion correctly shows the financial position of The Kansas
City, Shreveport & Gulf Terminal Company at that date as an individual Company, subject to such adjustment as may be
required in the settlement of U. S. Government accounts, and is included in the Combined Balance Sheet of The Kansas City

Southern Railway Company and its Subsidiary Companies.
134 SouTH LA SALLE STREET,
CHicago, May 21, 1921,
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THE KANSAS CITY, SHREVEPORT & GULF TERMINAL COMPANY
Income Account for the Year Ended December 31, 1920

Dxsrrs

CrEDITS

Nxr
INcomME
Derncir

FEDERAL CONTROL—January-February, 2 Months.

NONOPERATING INCOME.
Income from Lease of Road
Miscellaneous Nonoperating Physical Property
Income from Unfunded Securities and Accounts

DEDUCTIONS FROM

Miscellaneous Tax Accruals
Interest on Funded Debt

GUARANTY PERIOD—March-August, 6 Montbs.

OPERATING INCOME.
Railway Tax Accruals

NONOPERATING INCOME.
Joint Facility Rent Income
Miscellaneous Rent Income
Miscellaneous Nonoperating Physical Property
Income from Unfunded Securities and Accounts

DEDUCTIONS FROM

Miscellaneous Tax Accruals
Interest on Funded Debt

CORPORATE MANAGEMENT—September-December, 4 Months.

OPERATING INCOME.
Railway Tax Accruals

NONOPERATING INCOME.
Joint Facility Rent Income
Miscellaneous Rent Income
Miscellaneous Nonoperating Physical Property
Income from Unfunded Securities and Accounts

DEDUCTIONS FROM

Miscellaneous Tax Accruals
Interest on Funded Debt

..................................................
.................................

Gross INCOME.

..................................................

....................................................

...........

$1,476.51
1,000.00

$1,002.46
760.53
16.66

..........................................................

$2,476.51

$1,779.65

$696.86

.................................

Gross INCOME.

726.18
3,000.00

$5,202.21

811.00

48.67

$6,249.85

$6,061.88

187.97

Gross INCOME.

$1,126.16

$3,407.28
1.00

83.03

$3,491.31

108.65

.| $993.48

Profit and Loss Account for the Year Ended December 31, 1920

DesiTs

CREDITA

Credit Balance at beginning of year

Miscellaneous Credits

...................................................................

...................................................

..................................................

..................................................................

$23,258.27
9.15

$23,267.42

$23,267.42
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THE KANSAS CITY, SHREVEPORT & GULF TERMINAL COMPANY
Comparative Statement of Revenues and]Expenses for the Year Ended

December 31, 1920

CPnlnu- FepERAL
ORFORATS 1919
RAILWAY OPERATING REVENUES.
2 Months ended February 29.......... ... .. iiiiiiiiiiiiiiiiiiiiiiiieeenieeinaaaans $ 99253 | § 589.15
6 Months ended August 31............cciiuiriiinernineeennrenaensrnnsncenascesonesana]oorennnnenns 2,150.34
4 Monthsended December B1......... ... i iiiiiiiiieiiininnererernnnanreessnceasfooonnnneeens 1,956.88
BT 7 S $ 00253 | $ 4,600.37
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
2 Months ended February 29............c.iiiiiiiiirterrrennnrneeeeenennaneeerennnn $ 68641 | $ 567.73
6 Monthsended August 31.............cciiutiiiiieninreenneneneeenaneacnneennneanaonennnaeenns 909.05
4 Monthsended December 81...............ciiiiniiiiiiitiiiiinnecrrennnneccenranefroncnanneans 3,120.05
0 PSP $ 68641 | $ 4,596.83
TRANSPORTATION—RAIL LiINE:
2 Months ended February 20..............coiiiiiiiiiiiiiiiiiiiieeieeannieeeeannns $ 6,739.73 | $ 5,152.46
6 Months ended August 31........... ... it iiiiiiitieiiiieiiieinienieeen i 13,382.57
4 Months ended December 81............ ... iiiiiiieiiiiiiiiiieeeniiineennnnenedeeiinnnann, 9,445.54
o PRt $ 6,739.73 | $27,980.57
GENERAL:
2 Months ended February 29............c.citiiiiiiniiii ittt $ 8365| 8 7500
6 Monthsended August 31....... ... ... ittt iiiiiiiiiiriiieeiaeiine i 223.03
4 Months ended December 31..............coiiiitireenrniinereeennnnneeeeeennnnnnecleoenennnnns 102.64
1 - $ 8365| $ 400.67
RALwAY OPERATING EXPENSES:
2 Monthsended February 20........... ... ittt et e $ 7,600.79 | $ 5,795.19
6 Monthsended August 81..............oiiiiiiiiiiiiiiiiiiiiriiiiieeeerennnneieee e 14,514.65
4 Monthsended December 31................ciiiiiiiiiiiiiiieeiniiieennniiineneeveneannnnn. 12,668.23
Grand Totals. ... .o.ooiii it e et it e $ 7,500.79 | $32,978.07
NET REVENUE FROM RAILWAY OPERATIONS—DEFICIT:
2 Monthsended February 29......... ... ... i ittt $ 6,517.26 | $ 5,206.04
6 Monthsended August 31.......... ... . ittt 12,364.31
4 Months ended December 31............ouiiintiiiittiiieiiieneenienneeneenenaf i, 10,711.35
.1 $ 6,517.26 | $28,281.70
RaiLway Tax ACCRUALS:
2 Months ended February 29. ...ttt e $1,49580 | 8§ 51038
6 Months ended August 31.................... ..ol et e 1,887.65 1,531.15
4 Months ended December 31..............iiiiiiiii ittt ittt eeenannns 1,126.16 987.30
Totals.............. oot te ettt et a e e $ 4,50061 | $ 3,028.83
OPERATING INCOME—DEFICIT:
2 Months ended February 29.......... ..ottt et $ 8,013.06 | $ 5,716.42
6 Months ended AUgUSt Bl..... ..ottt it 1,887.65 13,895.46
4 Months ended December B1...........oovtiiiiiiti ittt aaa 1,126.16 11,698.65
0] - A $11,026.87 | $31,310.53
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THE KANSAS CITY, SHREVEPORT & GULF TERMINAL COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1920

FEDERAL-

Conll;ozl‘t)uz F "l';,'i';"-
RAILWAY OPERATING REVENUES.
INCIDENTAL:
Station, Train and Boat Privileges.............c.ooiiiiiiiiiiiii it $ 1,493.05 | $ 1,355.49
0 Y Y Y 2,984.72 2,5622.59
Rents of Buildings and Other Property.............cvviiiiiiiii it iiieannn.. 780.00 780.00
MiBCRl ANEOUS . . . ..ottt tt it e e i 30.08 38.29
B 103035 B N1 1 5 o Dr. 429682 |............
Total Railway Operating Revenues. . ...........c.ueteeiinniineeeeinnnnnnnnenn $ 99253 | $ 4,6906.37
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
Superintendence. ... ... ... ..t e e i, $ 92955 | & 477.74
Roadway Maintenance. .. ........oouttiintiiiiteiiieeiiieraiteneieeaeneeraieennnes 3,721.26 905.56
3 - A 557.85 23.45
371 P 7863 |............
Other Track Material. ... ... ... it i ittt it eiennns 243.25 6.85
BBt . . ..o e e e, 2808 [............
Track Laying and Surfacing..............oiiiiiiiiiiiiii ittt et naeenns 2,217.98 1,391.80
Crossings and SigN8. ...ttt e e 33486 |............
Station and Office Buildings...............oitiiiiiiiii ittt e iieieieannns 14,172.04 3,589.33
IDSUEADCE. . ... .o e e 54233 [............
P I D, . . ittt e e et 2026 |............
Maintaining Joint Tracks, Yards and Other Facilities—Dr................ccovvvivenn.. 95.68 574.08
Maintaining Joint Tracks, Yards and Other Facilities—Cr................cciiiiiinnn... 22,256 .86 2,371.98
Total Maintenance of Way and Structures.................cooivviiieininninn... $ 686.41 | $ 4,596.83
TRANSPORTATION—RAIL LINE: 1
Superintendence. ... ... oo e i e $ 283.12 | § 208.87
Sta.txonEmployes............................................Z ..................... 61,862.11 38,023.38
Station Supplies and EXpenses. ...........uuiiiitiitiiiiiiii ittt 9,301.46 6,320.76
Yard Switch and Signal Tenders............ ...ttt ittt 136.38 110.00
Operating Joint Yards and Terminals—Cr...........c.ccotiiiiiiiieiiiiiiieeeennns 66,492.70 16,887.64
Stationery and Printing......... T et ettt ettt it e 41.50 64.72
IDBUTANCE. . ...t e e 117.06 46.80
Damage to Property. ... .. ..ottt i e e e e e 3000 |............
Loss and Damage—Baggage. ...........coiititiiiiiiiiir it i e 460.80 3.68
Total Transportation—Rail Line.............coviiiiiiiiiirniniiiiineennnnn. $ 6,739.73 | $27,980.57
GENERAL:
Salaries and Expenses of Clerks and Attendants.................oiiiiireeiinnninnnnn. $ 90000 | $ 900.00
Law EXpenses. .. ..coviviiiiiie ittt e e e, 500 |............
IDBUIAD . ... .t e e i e 10.50 9.00
Stationery and Printing.............oittiiiitiiiii i i i 225.04 69.85
L0101 g4 .- F PR 5648 |............
General Joint Facilities—Cr.... ..ottt ittt aiaiiennnnes 1,118.87 678.18
Total General. .. ...ttt e it it e i e $ 83.65| % 400.67
Grand Total Railway Operating EXpenses............covviieenneennnneennnannns $ 7,509.79 | $32,978.07
Net Revenue from Railway Operations—Deficit...............cccviiiiiinnn., $ 6,517.26 | $28,281.70
RAILWAY TAX ACCRUALB. . . euveteenn e et e e e e e e e e e e e e e e et $ 450961 | $ 3,028.83
Total Operating Income—Deficit...........ccooitiiiiiiiiiiiiniiinnnernenns, $11,026.87 | $31,310.53




PORT ARTHUR CANAL & DOCK' COMPANY
Comparative General Balance Sheet, December 31, 1920

ASSETS Dtc:;:,%u 31, Dmll:;l;ll 31, INCREASE DxcrEAsE
INVESTMENTS.
Property Investment...................cciiiiiiinan., $3,004,185.36 | $3,000,626.32 | § 3,659.04
CURRENT Assm-s
[T $ 17,20296 | $§ 2,353.57 | & 14,849.39
Net Balance receivable from Agents..................... 2579232 [.............. 25,792.32
Miscellaneous Accounts receivable...................... 4,761.90 1,726.28 3,035.62
Material and Supplies..............c.coiiiniiiiiiinnn.. 40,468.55 |.............. 40,468.55
Total Current Assets.......................... $ 88,22573 |$ 4,079.85 | & 84,145.88
DEFERRED ASBETS.
Other Deferred Assets:
U.S. Government accounts...............coovvvvnn.. $ 1574571 | § 1590284 |............. $157.13
Otheraccounts................cvvivinnerinnnnnnnn. 16448 |.............. $ 16448
Total Deferred Assets......................... $ 1591019 | $ 1590284 | § 7.35
UNapJusTED DEBITS. .
Insurance Premiums paid in advance.................... $ 897029 |.............. $ 8,970.29
Other Unadjusted Debits:
- U.S. Government—Income Guaranty................. 26,832.16 |.............. 26,832.16
Otheraccounts.............cciviiiiieriinnninnneenn. 3,911.09 | § 313.11 3,597.98
Total Unadjusted Debits...................... $ 39,713.54 | & 313.11 | $§ 39,400.43
Grand Totals..................ciiiininnnn.. $3,148,034.82 | $3,020,822.12 | $127,212.70
LIABILITIES DECE;'Q%B 31, D!Cﬂ;g;gﬂ 31, INCREASE DEcREASE
CAPITAL STOCK. . ... e et eeeiainitte e eeeiieeeeeaans $1,000,000.00 | $1,000,000.00
LoNG-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 5 Per Cent. Gold Bonds, due August 1,
1956 . ... . i e e e e $1,000,000.00 | $1,000,000.00
Receiver's Certificates. .............................. 69,529.05 69,529.05
Nonnegotiable Debt to Affiliated Companies:
Notes—The Kansas City Southern Ry. Co............. 783,333.33 733,333.33 | $ 50,000.00
Open Account—The Kansas City Southern Ry. Co......| 1,134,583.36 | 1,009,583.36 125,000.00
Total Long-term Debt......................... $2,087,445.74 | $2,812,445.74 | $175,000.00
CURRENT LIABILITIES.
Audited Accounts and Wages payable................... $ 23,197.06 | $ 1,224.98 | $ 21,972.08
Miscellaneous Accounts payable........................ 33787 ..o 337.87
Unmatured Interest accrued—The Kansas City Southern
Ry. €Ot e 20,833.33 20,833.33
Total Current Liabilities....................... $ 44368.26 | $ 22,058.31 | $ 22,309.95
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U.S. Government accounts............covvvieenen... $ 7141952 | § 47,613.28 | $ 23,806.24
UNADJUSTED CREDITS. )
Tax Liability.......... ... i i, $ 10,563.32 | § 26.85 | $ 10,536.47
. Other Unadjusted Credits:
U. S. Government—Accrued Standard Return.......... 78,107.12 72,098.88 6,008.24
Otheraccounts.................v i, 18,344.04 |.............. 18,344.04
Total Unadjusted Credits...................... $ 107,014.48 | $ 72,125.73 | & 34,888.75
Total Liabilities. . ... .........oveeeeeeeeennn.. $4,210,248.00 | $3,954,243.06 | $256,004.94
CorPORATE DEFICIT.
Profit and Loss debit balance........................... 1,062,213.18 933,420.94 128,792.24
Grand Totals. .......ooeeen e, $3,148,034.82 | $3,020,822.12 | $127,212.70

The above Balance Sheet as at December 31, 1920, in our opinion correctly shows the financial position of the Port Arthur
Canal & Dock Company at that date as an individual Company, subject to such adjustment as may be required in the settle-
ment of U. S. Government accounts, and is included in the Combined Balance Sheet of The Kansas City Southern Railway

PRICE, WATERHOUSE & CO.,
Chartered Accountants.

Company and its Subsidiary Companies.
134 SouTH LA SALLE STREET,
Cuicaco, May 21, 1921.
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PORT ARTHUR CANAL & DOCK COMPANY
Income Account for the Year Ended December 31, 1920

CREDITS

NEer INcoME
Dericrr

FEDERAL CONTROL—January-February, 2 Months.

NONOPERATING INCOME.
Income from Leaseof Road...................iiiiiiiiiiiiiiin.,
Miscellaneous Rent Income. .............coiiiiiiiiiiii i,
Income from Unfunded Securities and Accounts..........................

DEepucTioNs FRoM GRoss INCOME.
Interest on Funded Debt........ ... ... i i,
Miscellaneous Income Charges:
Expenses Prior to January 1,1918.......................ovunL. P

Totals.............ooonn.., fe et e e e e,
GUARANTY PERIOD—March-August, 6 Months.

OPERATING INCOME.
Operating Revenues.................cccivivvnenn... et

Operating EXpenses. ............oiuiiiiiniiiiiii ittt iiiinaeeennns
Tax Accruals............... P

NONOPERATING INCOME.
Miscellaneous Rent Income..................coiiiiiiiiiiiiiiinianeenn,
Income from Unfunded Securities and Accounts..........................

Miscellaneous Income:
Federal Guaranty of Income............ e e e e

Depuctions FROM GRoss INCOME.

CORPORATE MANAGEMENT—September-December, 4 Months.
OPERATING INCOME.
Operating Revenues. . ..................iiiiiiiiee i iieannenns
Operating EXpenses. ... .......uuutieiite it et eaaeanans
Tax Accruals. . ... e
NONOPERATING INCOME.
Miscellaneous Rent Income....................cciiiiiiiiiiinnianinnn.
Income from Unfunded Securities and Accounts..........................

DepucTioNs FROM GRoss INCOME.

........................................................

....... $ 18.00
....... 7.81

$14,594.45 | § 25581

$ 14,568.64

25,000.00
457.90

....... $15,937.57

1,022.60

....... 56.13

26,832.16

$86,252.35

$43,848.46

42,403.89

....... 115.96

....... $13,445.55

§25.13

$14,386.64

71,829.69

...................

$128,802.22

Profit and Loss Account for the Year Ended December 31, 1920

DesiTs

CREDITS

Debit Balance at beginning of year
Miscellaneous Credits

...............................................

..........................................................

...........................................

$ 933,420.94

$ 9.98

1,062,213.18

$1,062,223.16

$1,062,223.16




PORT ARTHUR CANAL & DOCK COMPANY
Statement of Expenses, Etc., Accrued Prior to Januag;, 1918, and Charged by the United

States Railroad Administration to the

nal & Dock Company .

OPERATING EXPENSES.

TRANSPORTATION:
Station Supplies and EXpenses............o.oittiiiiieinnriiienireieennernnenneeneeni]iieniinnian.. $252.87
Total Expenses Prior to January 1, 1918...............ooiiiirvniiiiee] i $252.87
Comparative Statement of Revenues and Expenses for the Year Ended
December 31, 1920
. CF"’“‘“' Frpemrar
ORPORATE 1919
OPERATING REVENUES.
2 Months ended February 29..............oiuiiiiiiii i e $ 5,552.97 | $ 3,180.82
6 Monthsended August 31. ... .. ... o i ittt e 15,937.57 5,808.18
4 Months ended December 31.......... ..ottt 13,445.55 9,016.09
TOtal8. . oot A $ 34,936.09 | $18,005.09
OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
2 Monthsended February 29.................. o it $ 14,075.62 | $ 4,151.62
6 Monthsended August 31. ...ttt 23,420.97 26,614.82
4 Monthsended December 31.............o.iiiuiuiiii it 27,244 .88 34,063.18
Ot oottt $ 64,741.47 | $64,829.62
TRANSPORTATION:
2 Months ended Februa? 20 e e $ 3,527.53 | $ 2,587.52
6 Monthsended August 31.......... ..o it 21,760.17 6,640.02
4 Monthsended December 31...............c.oiiiiiiiii i 22,485.45 4,380.98
B0 $ 47,773.15 | $13,608.52
MisCELLANEOUS OPERATIONS:
2 Monthsended February 29.................coiviiiie .. $ 3,084.20 | $ 4,016.81
6 Months ended August 31........ 6,381.43 3,894.73
4 Months ended December 31 12,906.71 7,775.26
T $ 22,372.34 | $15,686.80
GENERAL:
2 Monthsended February 29.............. ... ... i i e $ A7 | $ 246.77
6 Monthsended August 31......... ... .. oo 231.88 542.00
4 Monthsended December 81.................ooiiii i 2.50 6.50
TObBIS. et $ 23485 | 8§ 79527
OPERATING EXPENSES:
2 Monthsended February 29................oiiiiiio i $ 20,687.82 | $11,002.72
6 Monthsended August 1. ...... ...ttt e 51,794 .45 37,691.57
4 Monthsended December 31..............ciiiuiiiiie i 62,639.54 46 225.92
Grand Totals. ..ot $135,121.81 | $94,920.21
NEr REVENUE FROM OPERATIONS—DEFICIT: .
2 Months ended February 29. ...ttt e $15,134.85 | $ 7,821.90
6 Monthsended August 1. ... .. ... ittt e 35,856.88 31,883.39
4 Months ended December 31.......... ...ttt e 49,193.99 37,209.83
Totals. ..ot $100,185.72 | $76,915.12
Tax AccruaLs:
2 Months ended February 29............... ... ... .. i $ 3,962.33 | ¢ 2,335.84
6 Monthsended August 31....... ... ... ... it 9,000.00 7,007.52
4 Months ended December 31........ ... ... ...t 6,000.00 4,763.90
TotalS. oot $ 18,962.33 | $14,107.26
OPERATING INCOME—DEFICIT:
2 Monthsended February 29......... ... ... . .. . i it $ 19,007.18 | $10,157.74
6 Monthsended August 31......... .. ... ittt 44 856.88 38,890.91
4 Months ended December 31............. ..ottt 55,193.99 41,973.73
. BT 7 $119,148.05 | $91,022.38




PORT ARTHUR CANAL & DOCK- COMPANY
Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1920

FEDERAL- FEDERAL
Conil;ozlanl 1910
OPERATING REVENUES.

INCIDENTAL: -
Grain Elevator. ... ... e $ 19,511.97 | § 7,201.44
Rents of Buildings and Other Property...............co ittt iiiiiiiieennnnn. 3,000.00 3,000.00
MISCEllANEOUS. . . . .ttt ettt e e 12,424.12 7,803.65

Total Operating Revenues. . .............oiniiutuniteniiernnnenanneennnennns $ 34,936.09 | $18,005.09
OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
Superintendence. ...l P $ 1,258.32  $ 2,083.19
Stationery and Printing................... A PP 2.28
Station and Office Buildings.............. ..ot 11,479.64 3,663.82
Grain Elevators. . ... ...ttt i e e e 7,979.67 16,199.97
Wharves and DocKS. . .......oviittt ittt e i e 24,478.06 42,236.44
Coal And O1e WhaIVeS. ... ...ttt ittt ittt ettt eiataneannns 2,359.10 |............
Small Tools and SUPplies. . . . . ... oottt it et e Cr. 40.63 267.35
Roadway Machines. .. .........ouutintineentiitiiteneeneeneeanernnenneaneennennafonenienannns 13.88
BT T 17,227.31 363.69
Injuries to Persons. . .......coviiviniieiieiiiiiiiiiiiiiiiiniiiianeneeneeeeeeenii]iiiiiiiii Cr. 1.00
Total Maintenance of Way and Structures......................coiviiiinnnn.. $ 64,741.47 | $64,829.62

TRANSPORTATION:

Superintendence. ... ........iii i e $ 3,076.70 | $ 1,734.56
Station Employes. .......uv ittt ittt et i 20,214.174 10,701.32
Station Supplies and EXpenses. :........ouuteintinnnteenieniiiiiiaiiaaaea, 1,801.45 1,033.80
Stationery and Printing............otiiit i e 166.29 119.84
Insurance...................... e et 22,512.54 20.00
Injuries t0 PerSOnS. . ... . .ovnt ettt e e e 2.00 |Cr. 1.00

Total THADNSPOFLALION . . . ... . ... 'eee et e et e e e e e $ 47,773.15 | $13,608.52

MisCELLANEOUS OPERATIONS:

Grain Elevators. .. .... oottt e, $ 22,372.34 | $15,686.80

GENERAL:

LW EXPODSeS. . ... oottt eeeeei et e $ 698.80
InsuranCe. .. ... e e, $ 6.00 6.00
Stationery and Prnting. .. ........vvvteee ittt ettt 202.60 90.47
(019 T3 g D5 4 7. A 26.25 |...........
Total General..........cotiiiiiiiiiii ittt ittt e eenintearaaanns $ 23485 | § 795.27
Grand Total Operating EXpenses. ... .......ooueiiuienreineearenreraeanennnns $135,121.81 | $94,920.21
Net Revenue from Operations—Deficit.....................cccoiiiiiien.. $100,185.72 | $76,915.12
AR ACCRUALS. ...ttt ettt ettt et ettt ettt eantanasinsseaseeeeenneannnnns 18,962.33 14,107.26
Total Operating Income—Defieit...............cooveiiiiiiiiiiiiiiiin.. $119,148.05 | $91,022.38
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THE K. C. S. ELEVATOR COMPANY
Comparative General Balance Sheet, December 31, 1920

ASSETS ch:ln;%n 31, chzlugnl;n 31, In D -
INVESTMENTS.
Property Investment...................... .. ... $ 6186346 | § 6241438 |........... $ 550.92
CURRENT ASSETS.
Cash. ..o e e e $ 3,481.10 | $12905.74 |........... $9,424 .64
Miscellaneous Accounts receivable............................ 351.46 351.46
Total Current Assets................ccoovveevnnnnnn. $ 3,83256 | ¢ 13,257.20|........... $9,424 .64
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance................ $ 84739 | & 389.15 $458.24
Other Unadjusted Debits......................coiviiiia.. 32.05 27.55 4.50
Total Unadjusted Debits............................ $ 87944 | & 416.70 $462.74
Grand Totals...............co ittt $ 66,575.46 | $ 76,088.28 |........... $9,512.82
LIABILITIES Drczuaer 31, | Deceussn 31 | ycamase | Decreass
CAPITAL STOCK. . ettt itittteeen et eeeeannenennnananannn. $ 25,000.00 | $ 25,000.00
LoNG-TERM DEBT.
Nonnegotjable Debt to Affiliated Companies:
Open Account—The Kansas City Southern Ry. Co............ $ 96,044.03 | $104,044.03 |........... $8,000.00
CURRENT LIABILITIES.
Audited Accounts and Wages payable......................... $ 3388 | & 85298 |........... $ 819.10
Miscellaneous Accounts payable.............................. 489.63 489.63
Total Current Liabilities............................. $ 52351 ) & 134261 |........... $ 819.10
UNADJUSTED CREDITS.
Tax Liability.............c i it $ 388.76 | & 30259 $ 86.17
Other Unadjusted Credits......................coovnuei.... 1,250.00 1,250.00
Total Unadjusted Credits............................ $ 1,638.76 | $ 1,552.59 $ 86.17
Total Liabilities...................ccoiiiini. ... $123,206.30 | $131,939.23 [........... $8,732.93
CorprorRATE DEFICIT.
Profit and Loss debit balance................................. 56,630.84 55,850.95 $779.89
Grand Totals.............cootiiiiiiiiie ... $ 66,575.46 | $ 76,088.28 |........... $9,512.82

The above Balance Sheet as at December 31, 1920, in our opinion correctly shows the financial position of The K. C. S.
Elevator Company at that date as an individual Company, and is included in the Combined Balance Sheet of The Kansas

City Southern Railway Company and its Subsidiary Companies.
134 SouTH LA SALLE STREET,
CHicago, May 21, 1921,

‘'PRICE, WATERHOUSE & CO.,
Chartered Accounlanis.




THE K. C. S. ELEVATOR COMPANY

Comparative Statement of Revenues, Expenses and Income for the Year Ended

December 31, 1920

1020 1919
OPERATING REVENUES.
INCIDENTAL:
Grain Elevator.
Rental. .. i i e $7,500.00 $ 7,500.00
B 41 2 L 1,386.65
1703 V-SSR PP Dr. 14.88
Total Operating Revenues. . ...........couueiiieeiiieiiiiiineeneineenneen. 3:7,500.00 $ 8,871.77
OPERATING EXPENSES.
MAINTENANCE:
Grain Elevators.
Superintendence. ... ......... i e e e $ 887 |.............
Repairs to Buildings. . . ...ttt e e e 35.90 $ 2,818.34
Repairs to Machinery. ...ttt ittt iiaaa 1,401.61 4,877.35
INSUIBNCE. . ...ttt i i e ettt e, 4,683.62 4,338.90
Total MaintenANCe. .. .ovee ettt ittt inenineinitaneeaneeeeenonens $6,130.00 $12,034.59
MiscELLANEOUS OPERATIONS:
Grain Elevators.
Superintendence. ... ....coiiiiii i e i e i it ie i reaaeeieaaaeeeraereaeeara]ieieeiaea $ 2.60
(01 N Ts B Y1 $ 2600 |.............
Fuel and Supplies. .........ooiitietiiiiiiiiii e ieeiiiieeeeeaananneeeeennnina]ienineeenenn. 439.11
Stationery and Printing........... .ottt e 5.10 [Cr. 10.00
Other EXpenses. . ......oovvnineuneeenenennnneeeeeenanneneeeerossnsnnereeennnecosinaeeeennn. 1,298.67
Total Miscellaneous Operations. ............voiuuueeeeenennnirnreeeannneeanns $ 31.10 $ 1,730.38
GENERAL:
Other EXpenses. . ...oviieeierenetereeereeenenuensnoroneseneseesenseseeeoeenacees]ooseneanenans Cr.8 108.27
Grand Total Operating Expenses. . ...........cooviiiiiiiiiiiiiiiiiiiiiiinn.., $6,161.10 $13,656.70
Net Revenue from Operations..............coovuiiiiiiiiiiiiiiiininee.. $1,338.90 $ 4,784.93*
S Q. Voo 13 07N - 1,676.59 2,324 .45
Total Operating Income—Deficit. . .........o0vurereirnrenenreneaeenenennan.. $ 33769 | $ 7,100.38
NONOPERATING INCOME.
Income from Unfunded Securities and Accounts..............oooiiiiiiiiiiiiiinnen.. $ 12045 $ 271.34
Gross Income—Deficit. ... ...ttt $ 217.24 $ 6,838.04
Net Income—Deficit. ...ttt ittt itnnnerannnnsnens $ 217.24 $ 6,838.04
. .
Deficit. Profit and Loss Account for the Year Ended December 31, 1920
Desrrs CREDITS
Debit Balance at beginning of year............c.o.iiuiiniiiiiiiiiiiiiiiiiiii i, $55,850.95
Debit Balance transferred from Income. ...........c.iiineerineiiiieernnneeanneennneenns 217.24
Logs on Property retired. ... ... ..oiiiiiiiiiiniiiiiiiiierennnnonseeesearonsssencesnnns 562.65
Debit Balance carried to Balance Sheet..........coivietitrnriiiiiiiirnieneennaereearese]eeeencneenens $56,630.84
7 T PN $56,630.84 $56,630.84
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

AND 1ITS SUBSIDIARY COMPANIES
Combined Balance Sheet, December 31, 1920

ASSETS
INVESTMENTS.
Investment in Road and Equipment............ ... . oottt $103,125,393.64
Deposit in lieu of Mortgaged Property sold 38,370.66
Miscellaneous Physical Property.............. ... ... it 5,363,606.15
Investments in Aﬁisl.m ted Companies:
Stocks..........
Notes..........
AdVANCES. ..ottt e 280,420.56
Other Investments:
Stocks. ..o
Bonds. .. ... e e
Notes. ..o e e e
Miscellaneous.............. ... 109,970.40
Total Investments. .. .........ouuiiiiiiiniiiiiiireineneennnieeafonnneenneeeanns $108,917,761.41
CURRENT ASSETS: )
Y- 1 PP $ 1,786,962.01
Special Deposits. . .. ... .vtt it e i 761,007.31
Loans and Billsreceivable. . .......... ... ... ... e 12,268.87
Traffic and Car-service Balances receivable:
U. S. Government transportation accounts...................... $ 21,328.09
Other 8ccouUnts. . ... ..ottt it 832,355.37 853,683.46
Net Balance receivable from Agents and Conductors............................. 451,712.61
Miscellaneous Accounts receivable................. ... ... il 1,112,712.64
Material and Supplies. ... ..... ... ... . i e 2,610,709.97
Interest and Dividends receivable...................... ... ... ... . .. i, 9,338.88
Other Current Assets (including U. S. Liberty Loan Bonds, at par, $501,500.00). ... 553,221.06
Total Current Assets...............ooviiiiiiriiinenneeeeeeeeiiiieeiiiiiiinnnn, 8,141,616.81
DEFERRED ASSETS.
Working Fund Advances.............. ..ottt $ 8,519.52
Other Deferred Assets:
U.S. Government accounts. ...............c.ccoiiiiiinnnennnnn. $5,766,562.95
Other accounts. . ... ...ttt 74,622.75 |.  5,841,185.70
Total Deferred Assets.............ccoiiiiiiiiierneeeneenneennneiiienes|iieeenninnnnnns 5,849,705.22
UNapJusTED DEBITS.
Rents and Insurance Premiums paid inadvance................................. $ 31,133.51
Property Abandoned chargeable to Operating Expenses. ... ...................... 451,341.30
Other Unadjusted Debits:
U. S. Government—Accrued Standard Return................... $3,151,550.80
U. S. Government—Income Guaranty .................... .. 575,347.32
U. S. Government—Interest on Additions and Betterments 110,097.04
OEREr BCCOUDLS. . . . - . eeeeeeneee s e e e e et ee e e eeeeni, 608,877.18 4,445,872.34
Total Unadjusted Debits. . ..... ...ttt 4,928,347.15
Grand Total.. ...ttt ittt ittt it ieeninnrnnnnncenesa]eeeeceeasesnnnns $127,837,430.59
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

AND ITS SUBSIDIARY COMPANIES

Combined Balance Sheet, December 31, 1920 TS o
LIABILITIES 3.
CarrraL STOCK.
Common Stock:
Book Liability...............ccoii i $30,000,000.00
Heldbyorfor Company.................civiiiiiinnnnenn... 40,100.00 | $29,959,900.00
Preferred Stock:
Book Liability...........oiiiiiiiiiiiii it $21,000,000.00
Held by or for Company. ..... ...ttt i iiies cieeeieannns 21,000,000.00
Total Capital Stock.............iiiiiiiiiii i $ 50,959,900.00
GOVERNMENTAL GRANTS.
Grants in Aid of Construction...............oiiiiiitiiiiiiiieiiiiereneiin] i 511.70
Long-TERM DEBT.
Funded Debt Unmatured: ,
First Mortgage 3 Per Cent. Gold Bonds, due April 1,1950...................... $30,000,000.00
Refundin%and Improvement Mortgage 5 Per Cent. Gold Bonds, due April 1, 1950 18,000,000.00
Bonds of Subsidiary Company.............oueiiiieiiii i 126,000.00
Equipment Trust 5 Per Cent. Gold Notes.".................... 496,000.00
Equipment Trust No. 34, 6 Per Cent. Temporary Gold Notes.... 954,000 0u
Total Long-term Debt...............ooiiiiiiiis i e 49,576,000.00
CURRENT LIABILITIES.
Loans and Bills payable:
LS. GOVEIMMENt . . .. ..o e $ 550,000.00
Traffic and Car-service Balances payable:
U. 8. Government transportation accounts..................... $ 17,324.71
Otheraccounts................ccooiuiiiiii i, 992,533.47 | 1,009,858.18
Audited Accounts and Wagespayable..................... ... ... .. . ... ... 2,176,408.28
Miscellaneous Accounts payable............... ... ... ... ... . ..., 23,667.51
Interest Matured unpait{ ..................................................... 513,843.00
Dividends Matured unpaid............. ... ... i 4,618.00
Unmatured Dividends deelared................... ... ... ... ...cciiiiiiiinn.. 210,000.00
Unmatured Interest accrued...................ooiieiiiiiiie i 313,889.46
Unmatured Rents acerued. . ................ ottt 11,052.85
Other Current Liabilities.................... et e e 286,095.27
Total Current Liahilities. ... .................oioieeeeeeieeeeieeit oo 5,099,432.55
DEFERRED LiABILITIES.
Other Deferred Liabilities:
. S. Government 8CCOUNES. ... .. ......outiirnti e $ 8,750,211.17
Other 8CCOUNTS. .. ....oo. ittt e 266,238.54
Total Deferred Liabilities................. ... i, 9,016,449.71
UNADJUSTED CREDITS. :
Tax Liability........ ... $ 568,729.35
Accrued Depreciation:
Accruals under Corporate management ....................... $ .385,137.37
Accruals during Federal control............................... 362,567 .67 747,705.04
Other Unadjusted Credits............. ... ...ttt 1,587,685.89
Total Unadjusted Credits............ ...t 2,904,120.28
CORPORATE SURPLUS.
Additions to Property through Income and Surplus.............................. $ 96,771.09
Appropriated Surplus not specifically invested................................... 189,214.93
Profit and Loss credit balance........... ... ... ... ... ... it 9,995,030.33
Total Corporate Surplus......... ... .. ... . . . e 10,281,016.35
Grand Total. . ... ... ... ... e $127,837,430.59

NoTe.—In the above statement all intercompany accounts are eliminated, so that the Combined Balance Sheet shows

the Liabilities to the public and the Assets available against the same.

We have examined the books of The Kansas City Southern Railway Company and its Subsidiary Companies for the
year ended December 31, 1920, and we certify that, in our opinion, the above Combined Balance Sheet 1s properly drawn up
therefrom and correctly sets forth the financial position of the Companies at that date, subject to such adjustment as may be

required in the settlement of U. S. Government accounts.

134 SouTH LA SALLE STREET,
CHicago, May 24, 1921.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

AND ITS SUBSIDIARY COMPANIES

Combined Income Account for the Year Ended December 31, 1920

$ 2,086.705.32

Debrrs Creprrs Net INcoue
OPERATING REVENUES.
(March 1 to December 31, 1920).
1T 3 L TR A $14,700,098 .22
Passenger...........ccoiiiiiii e e 2,757,131.60
Switching. . ...t e e 572,550.98
Excess Baggage.... .. ......ooiiiiiiiii e 18,251.49
Special Service Train........... ... i 15,558.76
Mail oot 195,248.17
EXPreSS. ..o i 320,711.00
Other Freight-train............. ... .. ... ... . i 2,175.77
Other Passenger-train.......................ooievninniin oo 3,418.29
Incidental......... ... ... i 198,236.46
Joint Facility.... ... i e e Dr. 1,030.15
Total Operating Revenues.......................ooo oo, $18,782,350.59
OPERATING EXPENSES.
(March 1 to December 31, 1920).
Maintenance of Way and Structures............................ $ 2,633,013.60
Maintenance of Equipment.................................... 3,467,877.17
Traffic Expenses........... ... iiiiiiiiiii e, 405,625.87
Transportation—Rail Line..................................... 7,908,922.66
General EXpenses. ............oouiuueniriiiiiiiiaaaiaann,. 831,764.60
Transportation for Investment—Cr............................. 12,702.38
Total Operating Expenses............................. $15,234,501.52
Tax AccRUALS (Year 1920)............0civiiininiiiannnannannan, $ 858,176.31
UNCOLLECTIBLE RAILWAY REVENUES...................00viinunn.. 2,426.24
Total Tax Accruals and Uncollectible Revenues......... $ 860,602.55
OPERATING INCOME.............. .. i $ 2,687,246.52 |............... $2,687,246.52
Totals. ... e $18,782,350.59 | $18,782,350.59
NONOPERATING INCOME.
Rent from Locomotives.................coiiiiiin i $  40,217.87
Rent from Passenger-train Cars......................coviiiiii]iiiiinnan. 27,263.72
Rent from Work Equipment..................... .. ... ... ] e 4,603.16
Joint Facility Rents.......... ... ... . 156,531.57
Income from Lease of Road (to February 29, 1920) ............................. 479,278.60
Miscellaneous Rent Income........................ ... . ... | ciiiiiiiin.. 10,717.61
Miscellaneous Nonoperating Physical Property...................[............... 26,269.26
Income from Funded Securities. . . .. P DA 1,419.98
Income from Unfunded Securities and Accounts..................|............... 51,693.20
Federal Guaranty of Income (March 1 to August 31,1920)........[............... 1,175,347 .32
Miscellaneous Income............... ... .. ... o i 113,363.03
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY

AND ITS SUBSIDIARY COMPANIES

Combined Income Account for the Year Ended December 31, 1920

Dxsrrs CrzorTs Ner Incoue
Brought Forward ........... ... coiiiiiiiiiiiiiinnnne ovenninnnnnnn. $ 2,086,705.32 | $2,687,246.52
DepuctioNs FrRoM GRross INcoME.
Hire of Freight Cars—Debit balance............................ $ 592,459.45
Rent for Locomotives. ............cooivin ciiieiiinieeeennenn. 38,481.03
Rent for Passenger-train Cars.............cccvivrevnnnnennnnn.. 61,862.31
Rent for Work Equipment..................coiiiiiiieennnn... 2,890.17
Joint Facility Rents.............ooiiiiiiiiiiiiiiiiiiiinine, 205,221.39
Rent for Leased Roads. ...t 19.92
Miscellaneous Rents..............ciiiiiiiiiiiinnnnnnnneenn 2,017.15
Miscellaneous Tax Aceruals. ...........oovviieiinnrennnnannn.. 4,385.21
Interest on Funded Debt........ ... ... ... . ... ... ... 1,889,317.48
Interest on Unfunded Debt....................coiiiiian... 48,209.39
Maintenance of Investment Organization........................ 25,161.60
Miscellaneous Income Charges:
Expenses Prior to January 1,1918............................ 46,704.61
Revenues Prior to January 1,1918........................... 2,250.69
Current Charges. . ........ ...ttt it 25,208.70
Total Deductions from Gross Income..................... $ 2,944,279.10
BALANCE APPLIED AGAINST NET INCOME................coovvviinaa oot $ 857,573.78 |Dr. 857,673.78
Totals. ..ottt e e et e $ 2,944,279.10 | § 2,944,279.10
NET INCOME......ocoiiviiiiiiiineiiianennnenncnanssanseeseeifovennineiiiiiinininiiia., $1,829,672.74
DisposiTiON oF NET INCOME.
Dividends on Preferred Stock..........ccovviiiiieinieniennnn. $ 840,000.00
INCOME BALANCE TRANSFERRED TO PRrOFIT aAND Loss............... 989,672.74
Totals. . ...t e $ 1,829,672.74 $1,829,672.74

Combined Profit and Loss Account for the Year Ended December 31, 1920

DesiTs CrepITs

Credit Balance at beginning of year............... . T $9,056,507.09
Credit Balance transferred from Income.......... ... ... ... .. ittt i, 989,672.74
Profit on Road and Equipment sold............. ... it 440.85
Unrefundable Overcharges. .. .............tiititiiiiiniiiiiiiieniieenaneeenneeaeeeenniennnann. 1,239.61
DM ONS. . ..o ot iee e R PR 8,212.69
Miscellaneous Credits..............o ittt e 17,597.38
Surplus Appropriated for Investment in Physical Property..... P $ 7,940.52
Debt Discount Extinguished through Surplus............... ... .. ... . ... ......... 502.96
Loss on Retired Road and Equipment.......... ... .. ... ... .. ..ot 20,827.59
Miscellaneous Debits................ ot e 49,368.96
Credit Balance transferred to Balance Sheet......................................... 9,995,030.33

- P $10,073,670.36 | $10,073,670.36
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Kansas Crty, Mo., May 25, 1922,
To the Stockholders of '

TrE Kansas City SourHERN Ratnway CoMpPANY:

The twenty-second annual report of the aftairs of your Company, being for the year ended
December 31, 1921, is herewith presented.

SUMMARY OF OPERATIONS.

That portion of the system lying within the State of Texas, the mileage of which is in-
cluded in the operated mileage of your Company, is operated separately by its owner, the
Texarkana & Fort Smith Railway Company, which ‘maintains its own general offices and
books of account at Texarkana, Texas, in accordance with the State law. The reports of
that company are, however, combined with those of the parent Company in so far as neces-
sary to enable a comprehensive survey of operations for the entire line from Kansas City to
the Gulf. _

The succeeding statement shows the results of operation for the year, compared with
such results for the preceding year:

| 1921 1920 INCREASE DECREASE
‘ MILEAGE OPERATED. . .....ccoiiiiveiiiiiiinnnnennnn 841.64 841.64
|
‘ OPERATING REVENUES.
Freight....... ..., $17,674,399.84 | $17,361,234.69 | $ 313,165.15
Passenger.............. oottt 2,477,395.17 3,225,909.22 [.............. $ 748,514.05
\ Excess Baggage.................... ... ...l *20,676.69 20,546.64 130.05
. Mail. ... 282,033.82 421,560.74 |.............. 139,626.92
| Express........... i e 303,835.10 386,203.40 |.............. 82,368.30
Other Passenger-train............................. 6,706.52 4,283.93 2,422.59
Switching................... i 854,373.62 709,388.31 144,985.31
] Special Service Train.............................. 8,947.34 1422411 [.............. 5,276.77
, Other Freight-train. .............................. 2,768.63 3,775.17 |. ool 1,008.54
\ Incidental and Joint Facility....................... 137,003.65 208,100.68 |.............. 71,097.03
l Gross Revenues........................... $21,768,140.38 | $22,355,226.89 [.............. $ 587,086.51
OPERATING EXPENSES.
Maintenance of Way and Structures................ $ 3,033,548.17 | $ 3,004,631.86 | § 28,916.31
Maintenance of Equipment................. e 3,899,867.16 4,322,926.07 |.............. $ 423,058.91
Traffic. ... i e 519,999.95 469,948.67 50,051.28
Transportation. .. . ........oovueeeeneeenaeeennn.. 7,673,980.95 | 9,231,598.59 |.............. 1,557,617.64
General.......... ...t e 991,033.35 901,873.94 89,159.41
. Transportation for Investment—Cr................. 14,487 .37 19,313.92 |.............. 4,876.56
Total Operating Expenses.................. $16,103,992.21 | $17,911,665.21 |.............. $1,807,673.00
NET REVENUE... ..ottt i $ 5,664,148.17 | $ 4,443,561.68 | $1,220,586.49
TAXES. .ot iveii it it e e $ 1,072,693.39 | $§ 957,004.95 | $§ 114,788.44
UNCOLLECTIBLE REVENUES............c.c0vvvnnnnn.. 10,405.17 5,114.99 5,200.18
Total Taxes and Uncollectible Revenues..... $ 1,083,098.56 | $§ 963,019.94 | $ 120,078.62
OPERATING INCOME.......................ccuiinnn. $ 4,581,049.61 | $ 3,480,5641.74 | $1,100,507.87
RaTtio or OPERATING EXPENSES To GROSS REVENUES. . . 73.989, 80.129% |.....covvnn... 6.149,
Ratio or OPERATING EXPENSES AND TAXES TO GROSS
REVENUES..........ooiiiiiii it 78.919, 84419 |, 5.509,




The regulations of the Interstate Commerce Commission, in effect July 1, 1914, require
that when men or materials employed in construction are conveyed in revenue trains, the esti-
mated cost of their transportation shall be credited to operating expenses and charged to the
appropriate investment account. No revenue charge was made by the companies against

material used in their own operations.

The decline in Mail Revenue resulted mainly from additional sums allowed by decision of
the Interstate Commerce Commission December 23, 1919, retroactive to November 1, 1916, and

credited in the accounts of 1920.

Other fluctuations were due to conditions so well known and generally understood as not
to require particular comment.

TAXES.

The increase in charges on account of taxes amounted to $114,788.44, composed of the

items below enumerated:

State, county and municipal taxes...... ... .ot il i e $85,365.25
Federal income taX. ........ouuuiutiiiitiii ettt iinietereseaeeioonesasasnnanens 21,379.71
Federal capital stock t8X.........ciuuniiiiiiiiiiiiiiiiiii ittt e, 8,043.48 $114,788.44

REVENUE TONNAGE.

The revenue tonnage movement for the year, as compared with that of the year preceding,

was as follows:

For the year ended December 31, 1920.

Revenue Tons one mile—North.............coiiiiiiiiiiiii i, 924,232,967
Revenue Tons one mile—South............. ... .o, 750,484,348 1,674,717.315
For the year ended December 31, 1921.
Revenue Tons one mile—North...............coiiiiiiiiiiiiiiiiiiinnn.. 804,342,048
Revenue Tons one mile—South............. ..o it iiiiiiiiinnieennn, 749,166,553 1,553,508,601
Decrease in Revenue Tons one mile....... ...t iiiiiiiiiiieinnenennnnnnnnns 121,208,714

WAGE ADJUSTMENTS.

On June 1, 1921, the United States Railroad Labor Board rendered its Decision No. 147,
and on June 25, 1921, Addendum No. 1 thereto, ordering a decrease in wages effective July
1, 1921, applicable to all employes except certain subordinate officers, certain employes of
the engineering department, and employes of the police department, amounting on the average
approximately to 10.25 per cent. It is estimated that, due to this award, the payrolls of your
Company for the year were reduced to the extent of $502,085.00.

COST OF SUPPLIES.

There was a somewhat conspicuous recession in the prices of supplies consumed in opera-
tion and of materials used in construction and maintenance, with the exception of fuel. The
price of coal sustained an advance of 14.09 per cent., while that of fuel oil underwent a decline
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amounting to 7.26 per cent. The appended exhibit shows the approximate average changes
in the costs of principal materials in comparison with the preceding year:

DESCRIPTION OF MATERIAL.

MAINTENANCE OF WAY AND STRUCTURES: Decrease
Angle Bars.........iiiiiiitiiiiiiii ettt r st ettt et 8.3%
Anti-Creepers—Rail.........iviiiiiiiiiiiinitieiiieiieiiiiiiiienaan, ceeentsneans cederenns 9.0
Bolts—Treated Track................ et ececasieaas e e eretaatttatttacteteateanaranannaenn 30.0
Cattle Guards—8teel..........coiiiiiiiinntiiieteerieeeneeasreaseeseeessnssassosssosnnnnas 13.0
Cross Ties—White Oak.........covieiienenerneennnennnns e etaeiereeeasieet et e 20.9
Frogs, Crossings and Switch Material................... et teesee ettt 10.0
Hand CarB........ccituiiuieneneraseessoceassesassasossosssasoassssssssossesoassanennnnens .79
Lumber—White Oak.........coiiuiiiniioitnnieunieeseeosonsrosscnssssssossossosssssesanns 30.0
Lumber— Yellow Pine.........ccoitiiiniitireninonerosseosntneessssassassssssosaaneanssnnens 50.0
Paint—Bridge and Metal..........ccoiiiiiiiiiiiiiititatiesonesatsssessrssssstsansssnnans 11.0
Paint—Depot and Building.........coiiiiiiiiiiiiiiiiiiiiiiiiieeirieeserneserenstanoanaans 15.0
Push Cars.........ccciiiiiiiiiiiniressensrncencennns e teteeseeseses ettt enestnaesasnann 7.9
Rail—Standard Bessemer. .. ......c.cuuieiiiteeteentonarcareatasetesototasaotsesactaeaanenas e
Roofing—Texac0. ...coovviiiiinieiieeieeniieeenesoennnns Ceerenenaceeeetetetntenararresasans 10.0
Shingles—CyPresB. . oo v vt eiit st eereecrouseasosessasasssessssssssssassssssosansosasonannns 8.9
Shovels—Track.........ccoitviiiieiiiiniinneennnan,s cresereteiiiitetenans Cerereiieeaiaaeas cees
S T T b V) 30.0
e PlateB. .. ..ciitiiiiiiiteeeeeeeeesoseceroeacaceosstosssssosssosassesnasnseancesennnans 17.7
To0I8—ROAAWA Y. . oo vttt vttt tettteeeneennesessesonosanonsanuseseesssesssssssencsensancnnss 15.0
Wire—Barbed......... ettt eateatetate et asaeneannanns PPN 7.0
Wire—WOVeN .. .oovvtiiieiinrnneenerresroacanannsnans e et etieetaete et a et aaeenas 20.3

MAINTENANCE OF EQUIPMENT:

Air Brake HO86........00viiutitiiiinnnnnasscosaes i eeaeeceaaeaeeteeteratetetttatastraans 41.69
Air Brake Material.....coiuutiiiiiiitiiirtiniiiiieieieiiiieteritrettttetttaaaaannn 25.9
Asbestos and Magnesia Material........ ..ottt it i i i 20.0
Axles—EDgine .. ..ooiiiititiiiiiiiii i et e it i i ittt e e e, 20.0
221 113 12.6
Belting—Leather. ... ..vvtt ittt ittt i i i it i et 10.0
Bolts—Machine. .. ....cuuuiiiiiiiiiiit ittt ittt ittt ttttatttatiittiii e e aaanas 22.8
Brake Beams—Metal, Freight......... ... oottt nenan,s 9.6
232 11 S o 10.0
B2 T - N 7.2
Brushes. ... .oiiiiiii i i i i i it it i e ittt i et ettt 10.0
Car and Locomotive Replacers............ceveeieiiiiioneereninnnneeeininineeeescenennanas 18.4
Castings—GreY IPOm........uuuuiieetinuuinineneeeeeeateeeeesenssensacnsosnnsasssssonnsessss 13.1
_ Castings—Malleable Iron............cceteiiininnnniiinternuneeneeenerssneneeennneeensenns 24.2
Castings—8teel. .. ..ottt i i i i i e et et et eaaans 18.0
Copper—S8heet. .. ... i i e i i ittt a et i et e i e i e, 121
Copper Ferrules. ...ttt iieiieiierate it ttiteaaennenataaerarrerananas 21.4
L0103 - < 20.3
LT 25.0
Tron—Merchants Bar............oiiiuiiiiiiiiiiiiiireierernseensesescosansnsssnsnnsesnanss 32.5
Tron—Staybolt. .. o vttt i e i e e ettt i it e 28.0
Journal BoXeS. .. ....uiiiiiiitiiiieiiiiiiit ettt ettt raees e, 10.3
Lumber—White OaK........ciietiiiiiiiiiiieeinieeietusereruisestsanssssssnssssasssonansons 30.0
Lumber—Yellow Pine.........ouuiiiiiiiiiiiiiiiiiiiiii ittt iiiiiiiiiiiensinnenanseancennns 50.0
Nails—Common Wire. .. ..ouuuntiiiiiiiii ittt eatenaranananannnssanassaeens 11.6
Nuts—Hot Pressed. .......coiviiuiiuttieiienaniiatereeneiaseeerenennnsssersseensnneaseeees 27.0
Paint—Freight Car......ccootutittiiiiiiiiiiiiiiiiiieiieeietsrereceenastssassnsssansesesss 25.0
Pipe—Merchants Black Steel...........c.oiiiiiiiiiiiiiiiiiiiii ittt 13.4
3 21.7
Roofing—Galvanized Car...............cciviiiiiinnnnns Seetreanaseettteenentetesetnrnanns 22.4
Springs—EIlptical. . ..o i i i ettt et et e, 5.2
Springs—Heleal. .. ....o it i i i i i et it et sttt e aa e 6.9
Steel—Fire Box Sheet........c.uueeiiiiniieeteeiieiiieeeesiesiasssressnsssassseesenannnnns 21.4



Steel—Tank Sheet.............cciviiiiieiiinnn, Cereereeeneraaaearatattateoantearernnes 30.4

Tires—Locomotive Driving..........coiiiiiiiieiiiiierriirronnesennnnnsnas Ceeteeeaniiienas 11.2
10 E e = T P 15.0
Upholstering Material...............coiviiiiiiiiiiiiiiann, et i 45.0
Waste—Cotton Colored, NO. 1. . ... .cu.iiiiruniiieuinersorensseesnsssosesesassessoeenanonas 22.0
Wheels—Cast................ et e ettt eee e ettt e 4.0

CONDITION OF FREIGHT CARS.

When your property was returned by the Director General at the termination of Fed-
eral control, but 12.7 per cent. of the freight car equipment was on your own rails. At the
end of the year 56.4 per cent. was on the home rails. As these cars came back they were found
to be in wretched condition, due to the neglect of essential repairs. A programme for the
thorough rehabilitation of this equipment was adopted, and within the year 1,343 cars were
put into good condition, while 119 were dismantled and their value was written out of the prop-
erty accounts. It is expected that this work will continue during 1922, so far as circumstances

warrant.

MILES OF RAILROAD.

The track mileage of your Company at the end of the year was as below stated:

MAIN LINE:

Kansag City, Mo., to Belt Junction, Mo..... ...ttt iiiiiiiiieaes
Grandview, Mo., to Port Arthur, Tex........ cccoviieeii i, .

SecoND TRACK:
Between Second and Wyandotte Streets, Kansas City, Mo., and Air Line Junction, Mo.
Pittsburg Yards........couniiiiiiiiiiiiiiiittiiiiettitttertiitreniieiininnnes
Between Mile Posts 159 and 163.........c.ciiiiiiiiiiiiiiiiiiiiierinninennnns
Between DeQueen, Ark., and Neal Springs, Ark.............coivviiiiiiiinnnnen.

BRANCHES:

Spiro, Okla., to Fort Smith, Ark.............ciiiiiiiiiiiiiiiiiiieiiennnns .
Jenson, Ark., to Bonanza Mine............ciiiiiiiiiiiiiiiiiiiii it

Lockport Junetion, La., to Lockport, La.. ... .......cciiiiiiiiiiiiiiiininnnnenns :

DeQuincy, La., to Lake Charles, La.. .......c.oiiiiiiiiiiiiiiiiiiiiiiiiiinnnans
Asbury, Mo., to Lawton, Kas..........coiiiiiiiiiiiiiiiiiiiiieiiainiiiiianiens

YARD, TERMINAL AND SIDE TRACKS:

North of Belt Junction, Mo., and in and about Kansas City....................
All other Yard, Terminal and Side Tracks............ ..ot iiiiiiiiiiiinns

Total owned or controlled..............ciiiuiiiniiiniriiennnnnnnennns

OPERATED UNDER TRACKAGE RIGHTS:

Tracks of the St. Louis-San Francisco Railway Co., between Belt Junction, Mo.,
and Grandview, Mo., used under contract:

Tracks of the Kansas City Terminal Railway Co., between Union Station at Kansas
City, Mo., and Sheffield, Mo., used under joint contract:
First Main Track........ ..ot it i iiiie e

Tracks of The Missouri Pacific Railway Co., between Troost Avenue and Santa Fe
Street, Kansas City, Mo., used under contract...............c.cccvvuunn...

Total in System........... ..ottt ettt

12.01
765.14

5.41
1.32
3.75
8.45

16.44
2.83
4.03

22.59
5.16

85.61
349.83

.......

10.96
2.33

5.31
5.11

1.55

777.15 miles

18.93 ¢¢

51.05 ¢¢

435.44 ¢

1,282.57 miles

25.26 ¢

1,307.83 miles




MILEAGE BY STATES.

OwNED BY THE K. C. S. Ry. Co. AND SUBSIDIARY
COMPANIES '
UNDER
STATE T.B.ACKAOE L:;g::gn
' Second Yard RigHTS
Main Line Main Branches Track and
Track Sidings
MissouUri......oiivtvenriennnnnnans 174.67 9.16 3.29 122.04 25.26 334.42
Kansas .......cooiviveaencannncans 18.38 1.32 1.87 55.68 e 77.25
ATKANSAB. . ..ot iiiiiiiri i 152.92 8.45 4.23 50.67 216.27
Oklahoma.........covvvvivnennnnns 127.64 e 15.04 49.01 191.69
Louisiama........c..ovivnnnennns 222.46 26.62 89.46 338.54
ToXA8 oo ovvveernernnensnoeanannnn 81.08 e 68.58 149.66
Totalg.....covvernennnnennnnnns 777.15 18.93 51.05 435.44 25.26 1,307.83

The total track mileage of the system was increased from 1,301.67 to 1,307.83, making a

net change of 6.16 miles, which consists of the following items:

ADDITIONS :
Yard, Terminal and 8ide Tracks (net).......... Cereesiecanas eiena R T 6.21 miles
DEDUCTIONS :
Yard Track of the St. Louis-San Francisco Railway Co., Kansag City, Kas.................... 06 ¢
Total inerease...........c.coevevveennnannes C e etiersetieeatete ettt eaans 6.16 miles
EQUIPMENT.

The Rolling Equipment owned or otherwise controlled on December 31, 1921, consisted of :

Under
LOCOMOTIVES : Owned Trust Total
PASBEIZOr. . .o i ittt iauie ittt ittt et et es st estataanns 24 3 27
Freight...........coiiiiiiiiiii i, et ereeiaeeret s 110 15 125
Bwitehing. . ... i i e it e i ee et aaas 29 5 34
B 037 P 163 23 186
PASSENGER-TRAIN CARS: ‘
[0 Y- 29 29
Chair CATB. ... iittiiiiiiieeeineaennresnasenssonsenscsnsssssenssonesnnnnns 25 25
Coach and Baggage.........coovtiiiiiiiiiiieneserneseerseeacaneannnsasnnnns 2 2
Coach and Mail.. ... .. ... it iiiiiiiiiiii i iiiietietaeniansnnsesneanennns 1 1
Baggage. ... i i i i e ittt 17 17
Baggage, Coach and Mail....... ... .. i iiiieaneeeen 1 1
Express and Mail. ... .. oo i i i e 10 10
B ) - 85 85
FREIGHT-TRAIN CARS:
In Commercial Service.
D 2715 7 T e 1,828 100 1,928
B0 3 (371 - 218 96 314
37T, 278 278
T 224 224
(07 P et etaceseteteiesetataanenas 210 1,191 1,401
T 168 197 365
Vinegar Tank...........ooutiiiiiiiiiiiiiiiieiitiiataeeraaneanannsenananns 2 2
37N 2,926 1,586 4,512




In Work Service.

Box CBIB......icciveiriineiniasessnssosanesesessososssonsesssssnssasnasacnns 269 ee 269
L0 ) SN 1 e 1
N 85 ceee 85
Ballast ... .iiitiiiiiie it ii it it ittt it ittt 35 N 35
Convertible Coal and Ballast..............cciiiiiiiitiiiiiiiiniiennnnnns . 92 ees 92
Water CArB.......cciteieeeeiusserosnsenossssscasssesossesesasncsecnsnnnns 2 e 2

BT 7 - Y 484 e 484
L7 T T T 80 e 80

‘WoRK EQUIPMENT:

Business Cars..........ccuitiinieiireernsesoaernsossosascnsasessassnsnsnns 4 4
Wrecker BUunK........iiiitiiiinntieerreroessstosrasssnscosscsosnssasassnas 1 1
Outfit Comaches. ........cuiiiiuiiniininrossoesosensasessosassssoncssnseasnes . 8 8
0.3 5 4 1)< SN 10 10
Steam Shovels. . .......ciiiiiiieietinerereitosreteessnctsssssetscasssencnes 2 2
Slope Lievelers. ... .vvuuiieiiiiii ittt iiaie ittt ittt 2 2
B0 1) 1T - PPt 2 2
Pile DIIVerS. . v v iitietininrieeneeeeaeaneosossnasesnesssacassassosssnssanes 2 "2
Lidgerwoods .. ..iu ittt i i i e ittt e e e e 7 7

T 7 . N 38 38

In addition to this railroad property, its rights of way, real estate, buildings, equipment
and appurtenances, the Company controls, by virtue of its ownership of securities, all the
property of the following corporations, viz.:

THE ARKANSAS WESTERN RAILWAY COMPANY.
A standard-gauge line from Heavener, Oklahoma, to Waldron, Arkansas, 32.33 miles, to-
gether with rights of way, buildings and appurtenances; controlled by your Company through
ownership of all the capital stock and bonds.

THE POTEAU VALLEY RAILROAD COMPANY.
A standard-gauge line from Shady Point, Oklahoma, to Calhoun, Oklahoma, 6.67 miles,
together with rights of way, buildings and appurtenances; controlled by your Company
through owmnership of all the capital stock. No bonds have been issued or authorized.

THE KANSAS CITY, SHREVEPORT & GULF TERMINAL COMPANY.
Union depot property at Shreveport, Louisiana, including its real estate, buildings and

1.62 mile of yard and terminal track; controlled by your Company through ownership
of all the capital stock and $24,000.00 face amount of bonds.

PORT ARTHUR CANAL & DOCK COMPANY.

Lands, slips, docks, wharves, warehouses, one grain elevator (capacity 500,000 bushels),
ete., all at Port Arthur, Texas; controlled by yvour Company through ownership of all the
capital stock and bonds.

THE K. C. S. ELEVATOR COMPANY.

One grain elevator, of capacity 650,000 bushels, situated at Kansas City, Missouri; con-
trolled by your Company through ownership of all the capital stock. No bonds have been
issued or authorized.




GLENN-POOL TANK LINE COMPANY.

A company owning 158 tank cars; controlled jointly by your Company as the owner of
75 per cent. of the capital stock, and the Midland Valley Railroad Company as the owner of
the remaining 25 per cent. of the stock.

At a meeting of the stockholders of the Glenn-Pool Tank Line Company, held May. 13,
" 1919, it was voted to dissolve the corporation and distribute its assets pro rata to the stock-
holders. Preliminary to that end, distribution has been made of the physical assets, con-
sisting of the tank cars above mentioned. The quota of cars accruing to your Company was

delivered during the year.
ADDITIONS AND BETTERMENTS.

Net expenditures were made from current funds for Additions and Betterments to road
and equipment in the amounts following:
Y $488,143.15

For Equipment.
Tank cars acquired through dissolution of the Glenn-Pool Tank Line

L0 U $99,702.64
Other Equipment..........c.cvuiiiiiiiiiiienereeeeesennoncnnnnns 41,005.92  140,708.56
For MiscellaneouB. ... ..cviiittiitiiiiiiiiiieansssoeeansranesseannsennsennenns Cr. 2,509.830 $626,342.41

A classified schedule of such expenditures is presented in the statistical section of this
report.

The bridges, trestles and culverts of your road were improved by reducing the length of
trestles from 64,768 feet to 64,443 feet; increasing the number of stone and concrete culverts
from 705 to 706; increasing the number of cast iron pipe culverts from 606 to 607, and by
increasing the number of concrete pipe culverts from 146 to 149. A table showing the pro-
gressive improvements made in bridges and culverts from June 30, 1900, to December 31, 1921,
appears in the statistical section.

The work of widening cuts and fills to standard specifications was carried forward. Ex-
penditures for that purpose were made in the amount of $5,331.00.

The ballasting was reinforced in various locations at a cost of $11,851.57. The condition
of your main line with respect to ballast at the end of the year is shown by the succeeding
tabulation:

Section of 6 inches or more UNder tieS. .........c.viiiuniiiiienieenrennrenerneenneenenenennnns 697.85 miles
Section of less than 6 inches under ties. ..........viiiiiiiiiitiiierrernernrecnecnennonensnoenas 79.30 ¢
Total main line mileage owned..........c.cvvtiiiiiiiiiiiiiiiiiiiiiiiiiiaians 777.15 miles

Rail was laid in substitution for lighter sections, viz.: between Mena and Grannis, Ar-
kansas, laid with new 85-pound rail to replace 80-pound steel, 33.11 miles; near Texarkana,
Texas, laid with second-hand 85-pound rail to replace 60-pound steel, .42 mile. The weights
of rail in your main line at the end of the year are shown by the succeeding tabulation:

Rail weighing 85 pounds Per yard........coeoeeeieeeineeeeioreneeeneeeessncnsssnossssonnneons 732.46 miles

Rail weighing 80 pounds Per yard..........oeuuuuioieiiniieteieieietrieresttrsansssoocnnsanans 40.60 ¢¢

Rail weighing less than 80 pounds per yard........cccieeitutinittiiiinteiierronnneeoronessnans 4.09 ¢¢
Total main line mileage owned.....ccoiiiiereiiiiiereeiineienninnnnscnonannnns 777.15 miles




Work upon the schedule for the reinforcement of track through the application of tie
plates, with a view to stability, permanence, and economy of maintenance, was continued, the
sum expended for this purpose being $43,878.00.

New station buildings, required by public authority or made necessary by the demands
of traffic, have been erected at the following locations. The expenditures for these facilities
were as below stated:

Prior to
1921 1921 Total
Mena, Ark.........cciiiiiiiiiiiiiiiiiieiaiaaaas P $44,552.75 Cr. $604.29 $43,948.46
42 T 7 Y PRI 30,566.54 467.73  31,034.27
FHBher, ... ...ttt itiiiie ittt itiiientitaeesesenssascnnnaasannns 8,393.88 384.68 8,778.56
Scullyville, OKkla........c.iiiiiiiieiiiiiiiiiiiiisnrreerennseeonnnnnes 49.08 1.32 50.40
(0 T T 7 Y 1,872.18 Cr. 44435  1,427.83
Lunita, LA......oouiiiiiiiiiiiiiiiitiiinnreresseaaranennns Ceieneeen 742.21 178.52 920.73
BT $86,176.64 Cr. § 16.839 $86,160.25

A fuel station for oil has been established at Watts, Oklahoma, involving an expenditure
of $7,726.14.

Plans have been matured for obtaining a supply of Mexican fuel oil, from which it is ex-
pected that substantial economies will result. In order to provide for its accommodation,
additional appliances have been installed at eight locations, upon which there was expended
during the year $148,136.01, viz.:

DeQueen, AIK..........oiiiuiiiieiiiiiiiiitt it i e e, $26,968.56
Texarkana, Tex....... et e e e et ettt 9,328.38
Shreveport, La.... ..ottt i it i e e 36,587.91
Lieesville, L.t tenieiiit ettt ittt it 21,152.33
DeQUInNCY, Lo, ..ot i e iy 23,516.80
Lake Charles, La........ouiiniuiinuinttiiiiiitiitiniiiineeserannnineeereenaannnns 7,510.67
Beaumont, TeX.....cuuiiiuuiiiiitiiieinetineteeteeneneernnesannnneeeneeeennanenns 5,878.49
Port Arthur, TeX.. ...ttt ittt ittt et et 17,192.87 $148,136.01

A schedule of shop improvements was inaugurated at Pittsburg, Kansas, looking to in-
creased capacity, the better accommodation of modern equipment, and economy of operation,
and the work advanced to a substantial degree. Further mention will be made of the subject
in a succeeding report.

The expenditures for additions and betterments include the cost of a number of new
sidings to serve industries not heretofore reached by your tracks, and to accommodate new
industries in process of establishment,

The following is a list of such industry tracks, some of which have been completed, and
others are in course of construction:

New Tracks TO SERVE NEW INDUSTRIES.

COMPLETED
North Cherokee Coal Co...........c.coiiiniiireiannninieeereetnnnnreeesanannnen Worland, Mo.
Fort Scott Coal & Mining Co.........covutiiiiiiiiiiiiiiiiiiiiiiiiiierenareennns Swart, Mo.
Concrete Steel & Construction €o...........ceeiiiiiiiiineririinnireereeennnaaes Joplin, Mo.
Rogers Wholesale Grocery Co. and T. J. Whittaker ............oooiviieeiiann... Westville, Okla.
Cavanal Coal €0.......couiiiiiiitiii ittt iiiiirieiaieeseaasrsenanneeonnananans Shady Point, Okla.
Interstate €Coal €0.......coivviiiiiiiiiiiieiiieneiareroneronenosensssnseensans Heavener, Okla.



Independent Rock Co.......... Cereeeeeeeretreeetiseetseeranennans e, Rock Spur, Ark.

Willowbrook Brick & Tile Co............... e eiiessaseieeaaiteetetteeraannans Blanchard, La.
Republic Supply €o......vvttiiitiiiieiiiiiiiiniieteeetstersenetonnnananans Shreveport, La.
B B 5 4T P Shreveport, La.
Kelly-Weber & Co., Litd.. .. .. oiitiiiiiiiitiitenenennnsesiossssecnsssaseeesnns Leesville, La.
Farmers Cooperative Sweet Potato Curing Co...........cciviiiiiiiiiiieinnenans Rose Pine, La.
DeQuincy Wholesale Grocery & Grain Co.........uvvvvneronerorennnascseacsnoaans DeQuincy, La.
Houston Construction Co.............coiiiiiiuiiieioisererrerreeeeronnncsnnss Mile 758.
UNCOMPLETED
Nichols Wire & Sheet Co................... C e eteneaeser ettt teaaaan Joplin, Mo.
New TrAcks T0 SERVE EXISTING INDUSTRIES.
COMPLETED:
American Asphalt Roof CoOrp..........c.ciiuieietiiiiiniitenreeeniennnesaannnns Kansag City, Mo.
White Star Gasoline & Oil Co..........cciiieiiiiiiiiiiiiiiiererecnearrannnnns Kansas City, Mo.
J. 8. Terry (Hines Kobel S8and C0.).......cciierrnnesncssrnsssssnesaceonsannens Redland, Okla.
Bates Smokeless Coal Co........ Gt sesiteesetteseantsrsstensareassosraeasrissns Bates, Ark.
Pierce Oil Corp.........coviiiiiiiiiiinrennesnnnnnns Ceeeereeeeerereetnerenaan DeQueen, Ark.
Paramount Petroleum Co..........oivitiiiieriuinieerossssnsssnsennssesenannss Superior, La.
UNCOMPLETED :
Bates Smokeless Coal Co...........ccvvinrnnnnnnnns eeeenaae eeeas et Bates, Ark.

In addition to the foregoing, these new industries have located on existing tracks of the

Company:
Holland Furnace Co.............ccoiviiiunnnnnnnnnnnns e eeerereeaieiiiireeiae «e.... Kansas City, Kas.
Goodyear Tire & Rubber Co.................ccvnnnnn Cerseeiteeiiiieeititateatetenenns Kansas City, Mo.
Superior Ice & Storage Co..........oviiniitieiiiiaietiitiitrnrariiserinetiinanenaees Kansas City, Mo.
Quisenberry Feed & Manufacturing Co........coiiiuieiiiiiiiineieeiinenniiiannenns Kansas City, Mo.
U. S. Register Co....ovvvviiiiiiiiiiiiieiinieteeseenannnas Ceettceneciierasaaniiunans Kansas City, Mo.
Davidson Furniture Co............oiiiiiiiiiiiiiiiiiittiineienineeaterenteneninnnnns Kansas City, Mo.
Friedman Bros.. ... .....uuuuuiuiiiiiiiieeieeereearsssssssssseceoesesesnssnnnssnans Kansas City, Mo.
Leeds Chemical Co........oviiiiiiiiiiiiiiiiinereereseenontossossessansssssnsnnnnsas Leeds, Mo.
Blue Valley Ice & Storage Co.......... e et etieteeeieieeet et Leeds, Mo.
Simplex Spreader Co..........uuuiiiiiiiieiieeieieteasreessrrasasssnsnsesnsonssaanaes Leeds, Mo.
L. Stith & Son.....ovvtutiiiiiiiiiiiiiiiiie it titittteeeeeneenaronanaresenssaannns Amsterdam, Mo.
Standard Oil Co..........iiviiiiiiiiiiiiinnnnnennes e titeeetiessetseeasttetreanns Amoret, Mo.
Farmers Elevator Co........oviiiiiiiiiiiiereerronensnnsstsssonsesesassnnsannnnnnnns Hume, Mo.
Midwest Foundry, Machinery & Boiler Co...........cccoitiienriiiernnrininnneeniinnnns Mulberry, Mo.
Wind Mill Coal C€o......covtttiiiiiiiiiiiiiiiaiaraansananeneseaseseoasennanannanass Fuller, Kas.
Amos Handle Co.......cooiiiiiniiiiiiuinerennneiotoineanssnsocesssssassonensasananas Stilwell, Okla.
COrystal Glass Co....... ..o uiiiiiiitinitiiiiiiiiiiiatatsataanaseeasessnnnnsnnnnnnns Fort Smith, Ark.
American Lumber & Piling Co....... ...ttt iiiiiiiiiiiiiiiieiiiiiiiiiiieaaana, Heavener, Okla.
Dixie Mercantile Co...... ..ottt ittt ereintiaaattteetnnennananns 0il City, La.
Brown Mason Oil €o..........cvviiitiiiiiiiiiiiiiiiiiiiiiiieenaninienenanns e Shreveport, La.

Improvements to existing equipment, made at a cost of $151,575.95, consisted mainly in
the following:
Locomotives—Application of piston valve eylinders, cabs for head brakeman, steam heat, oil tank heaters, arch
tubes and brick arches.
Freight-train Cars—Application of metal draft arms, metal carlines, improved draft gear and end reinforcement.
Passenger-train Cars—Application of steel underframes, wide vestibules and rolled steel wheels.
REFUNDING AND IMPROVEMENT MORTGAGE BONDS.
There was no change in the situation with respect to the Refunding and Improvement
Mortgage Bonds authorized by the stockholders June 29, 1909. The status in that regard at

the end of the year was as follows:

Total authorized issue....................... [P $21,000,000.00
Tasued and S01d. ... .. .utuittitiiiii i i e e e et i e 18,000,000.00
Unissued December 31, 1921. .. ... cuuiunnuiiiiiiiiiiiiiiiierineneeeeceneeens $ 3,000,000.00



EQUIPMENT TRUSTS.

The aggregate face amount of Equipment Trust Notes outstanding December 31, 1921,
was as below set forth:

Series ‘D’, dated December 15, 1912.

Balance last reported.........c..coiiiiiiiiiiiiiiiiiiit ettt v.o  $496,000.00
Paid during the year............ccoitiiiiiiiniiiiiiiiirinnereenrerennnns 124,000.00 ¢ 372,000.00

Trust No. 34, dated January 15, 1920.

Balance last reported..........cciiiiiiiiiiiiiiiiiiiiiiiiie i $954,000.00
Paid during the year...........iiiiiiiiiiiiiitiiennnrteteeeeransacnnnes 63,600.00 890,400.00

) (RS $1,262,400.00

DEPRECIATION RESERVE FUND.

Moneys equalling the amount of charges to operating expenses representing the so-called
depreciation of equipment, and for the amortization of equipment retired and of property
abandoned in connection with improvements, together with proceeds from the sale of obsolete
equipment, are deposited in a special fund set aside for additions to and betterments of your
property. The total amount so deposited, and withdrawals therefrom, are shown by the state-
ment following:

DEPOSITS.

Charges for Depreciation of Equipment:

From June 1, 1916, to December 31, 1917..........ciiiietiiiiirnnnieannnns $215,923.27

From March 1, 1920, to December 31, 1920............cciiiriiiniiinennns 181,648.28

From January 1, 1921, to December 31, 1921.............cviiiivennninnns 218,437.81 ¢ 616,009.36
Charges for Amortization of Retired Equipment:

From March 1, 1920, to December 31, 1920........cc0iiiieernerrennnnnenns $ 32,206.62

From January 1, 1921, to December 31, 1921.........cciiiiiiniiireennnnns 47,045.36 79,251.98
Charges for Amortization of Abandoned Property:

From March 1, 1920, to December 31, 1920..........cc0iiivriiennnnnnannnns ¢ 75,228.10

From January 1, 1921, to December 31, 1921..........cciiiiiiiiiiiiiinnnns 89,759.80 164,987.90
Proceeds from Sale of Obsolete Equipment................coiiiieennnnnn. Geeceretsnearrannns 165,926.00
Interest on Bank Balances...........oiiiuiiiiiiiiiiiiiiiiiiiiii ittt ittt 9,681.33

Total. .o it e e e i et it $1,035,856.57
WITHDRAWALS.

Payments for New Equipment:
From June 1, 1916, to December 31, 1920........ccvvirreniinnnnenernnnnn. $391,530.60

Improvements to Existing Equipment:

From June 1, 1916, to December 31, 1920..........cc0vuunnnn.. $ 12,198.34
From January 1, 1921, to December 31, 1921................... 108,241.95 120,440.29 511,970.89
Balance December 31, 1921. ... ... ..uuiiiuiiiiitennnneneneeennnnennnneennnens $ 523,885.68

The above statement excludes the depreciation reserve created by the Federal manage-
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ment through charges to maintenance during Federal control. That reserve at the termina-
tion of Federal control, including adjustments to December 31, 1921, was as below stated:

Steam LoCOMOtIveB. . ........i ittt i i i i e . $184,674.38
-Freight-train Cars............oo i i e, 151,397.30
Passenger-train Cars...........oiiiiiiiianiiiiiiiiitiereeierneriistateacensiaanns 18,115.84
Work Equipment......... ...ttt intiiiiiereertenananaenenenns 8,935.05 $363,122.57

This amount stands in the corporate accounts as a charge against the Railroad Adminis-
tration. '
FEDERAL CONTROL.

Final certification of the standard return in compensation for the use of your property
during Federal control is yet deferred. Conferences have been held with representatives
of the Interstate Commerce Commission relative to certain questions of accounting material
to a conclusion, but no decision of the questions at issue has been reached.

The annual standard return for the properties owned or controlled by the Company, as
tentatively certified by the Commission, has been stated in previous reports but is here re-
peated for convenience:

The Kansas City Southern Railway Co.............cooiiiiiiiiiiiiiiiiiinnnnn. $3,216,697.65
Texarkana & Fort Smith Railway Co............ooiiiiiiiii ittt 318,729.68
The Kansas City, Shreveport & Gulf Terminal Co...............cciiiiinaa.e, ceee 6,014.66
Glenn-Pool Tank Line Co.........ovvvtniiiiniiininiiiiiiiiiinienens $11,592.22 ’
Less accrued to Midland Valley Railroad Co.................... 2,898.05 8,604.17 $3,5650,136.16
The Poteau Valley Railroad Co........... et «v..Deflcit §  3,832.19
The Arkansas Western Railway Co............ccoiiiiiiiiiiiiiiiiiiine, “ 6,676.61
Port Arthur Canal & Dock Co.............cooviviuunenn, Creereeriiieiaaaas o 36,049.44 46,867.14
7 AP $3,504,279.02

The consolidated account of your Company and the Texarkana & Fort Smith Railway
Company with the United States Railroad Administration stood thus at December 31, 1921:

CORPORATION Dg.

Liabilities December 31, 1917, paid..........oovviiveeenernnnns. $2,758,937.57
Additions and Betterments...............cciiiiiiiiiiiiiiinnn, . 1,890,774.00
Cash Advanced:
For Interest payments.............ccccivuieneennnenannnas 983,856.28
For Dividend payments...........c.eovviteiirrnnncnennnns 420,000.00
For payment of Liberty Loan Bonds and Treasury Certifi-
cates of Indebtedness.............cioiiiiiiiiniinennn 360,840.11
Expenses Prior to January 1, 1918............0iiiiiiiiieeinnnn. 659,167.50
. Agents and Conductors balances, Federal, February 29, 1920..... Cr. 48,008.49
Material and Supplies, Federal, February 29, 1920................ 1,816,893.72
Leased Rail and Fixtures, Federal, February 29, 1920............. 11,638.33
Miscellaneous Debits...........coiiiiiiiiiiiiiiiiiiiiiienennnes 110,939.64 $8,965,043.66
Cash advanced from Washington:
For Interest payments...........coviiviiniieiniernnnnnns $3,105,800.00
For Dividend payments...........c.ooviiiiiirinenennnnnes 1,260,000.00
For Equipment Trust payments....................c.c0uun. 178,850.00
For Miscellaneous payments..........c..ciiiieiiieinnnnnns 213,350.00 4,758,000.00 $13,723,043.66
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CORPORATION CR.

Cash on hand and in transit December 31, 1917....... ... .ot teiiiinrinnnniennnn $1,950,965.36
Material and Supplies December 31, 1917. ... ... . ittt iiiiinnnnnneens 1,145,442.57
Assets December 31, 1917 ... .. tuiiutiiiiiiiiiiiiiete e iaietannaaeraaeaes 1,242,553.22
Agents and Conductors balances December 31, 1917..............viiiiinnnn. 339,684.85
Equipment retired...........ooiuiuiiiiiiiiiiiiiii it 492,174.15
Revenues Prior to January 1, 1918, . ... ... ittt ittt 145,932.68
Accrued Depreciation—Equipment.........c.. ittt 363,122.57
' Mileage Scrip, Federal, February 29, 1920....... ... .c.ciiiiiiiiiitiinirannnns 1,301.18  5,681,176.58

Balance in favor of 1. 8. Railrond Administration (Standard Return omitted)..... $ 8,041,867.08

The above statement excludes the standard return for the twenty-six months of Federal
control due from the Railroad Administration and amounting (as tentatively certified) to
$7,660,092.54, interest due to or by the companies on open account balances, interest due the
companies on additions and betterments completed subsequent to January 1, 1918, and the
value of roadway property retired without replacement. The account is also subject to re-
vision with respect to the quantity of material and supplies returned by th» Director General
as compared with that delivered to him at the beginning of Federal control.

Your management contends that the standard return of the several companies for the
Federal control period should be measured by the rallway operating income, not of the test
period, but of the year ended December 31, 1917. The aggregate standard return, if ascer-
tained in accordance with this contention, including interest on additions and betterments com-
pleted subsequent to January 1, 1918, and including an adjustment for war taxes, would
amount to $9,606,037.96.

Claim for net amounts believed in good faith to be due by the Government on account of
Federal control has been prepared and lodged with the Director General. It is understood
that attention will be given the claims of carriers on this behalf in the order filed. No deci-
sive action has been taken in the premises.

GUARANTY PERIOD.

On December 15, 1921, the Interstate Commerce Commission promulgated an order fix-
ing December 31 last as the date as of which all accounts pertaining to the Guaranty period
should be closed for the purpose of computing the guaranty, and requiring all carriers which”
accepted the provisions of Section 209 of the Transportation Act, 1920, to file on or before
March 1, 1922, final statements of amounts due them or to the United States thereunder.

By this order the Commission undertook to establish rules governing the revenues and
operating expenses to be included in the Guaranty period, and the method of computing the
allowance for maintenance expenses under the terms of the guaranty.

The combined return of your Company and the Texarkana & Fort Smith Railway Com-
pany, filed in due course pursuant to the order, shows that there is due your companies, in-
cluding certain adjustments conditionally agreed to in the tentative standard return, and
interest on additions and betterments, the sum of $861,420.15, arrived at in the manner below
indicated:

Railway Operating Income guaranteed ..............c.eeeeeeeeeennnoncneronasnnnneeceerannns $1,784,009.18
Railway Operating Income applicable to guaranty..............c.cotiinerernnennncrencnennns 922,589.03
Claim for Deficiency of Income guaranteed ..............coovirieeevnnnnnnnnnnn $ 861,420.15
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The claim for deficiency above stated does not include the sum of $600,000.00 received
from the Government by way of advance in September, 1920.

As in the case of Federal control, your management insists that the standard return
for the Guaranty period should be measured by the railway operating income for the year
1917, instead of that for the test period, and a supplemental claim has been filed with the
Commission on that basis. If so ascertained, the standard return for the Guaranty period,
including interest on additions and betterments, would amount to $2,354,039.20.

FEDERAL VALUATION.

The proceeding before the Interstate Commerce Commission to determine the value of the
properties of your Company and its subsidiaries, which has been briefly referred to in preced-
ing annual reports, has progressed to a point where, apparently,nothing remains but to await
the Commission’s final decision, which may be expected during the year now current. The cage
was closed, finally argued and submitted to the Commission in 1918, argued and submitted
for the second time in 1920, and for the third time in January, 1922. In the meantime, it
seems appropriate, in view of the great importance of the proceeding and its approaching
termination, to place before you a detailed statement of its history and development.

REQUIREMENTS OF THE VALUATION ACT.

The Valuation Act as approved March 1, 1913, required the Commission to ‘‘investigate,
ascertain and report the value of all the property owned or used by every common carrier
subject to the provisions of the Interstate Commerce Act.’”” In the course of its investiga-
tion the Commission is directed to ascertain and report in detail as to each piece of property
‘‘the original cost to date, the cost of reproduction new, the cost of reproduction less deprecia-
tion,”’ and to ascertain and report separately ‘‘other values and elements of value, if any, of
the property of such common carrier,”’ together with ‘‘an analysis of the methods of valua-
tion employed.”” The original cost and present value of all lands are to be ascertained, together
with their present cost of acquisition by purchase or condemnation. When the Commission
has assembled the required data and has reached its conclusion thereon, it is required to pro-
mulgate it in the form of a ‘‘tentative valuation,’’ which is served on the carrier,against which
the carrier is entitled to protest and to support its protest by testimony. When the issues made
by the protest have been finally determined, the result is a ‘‘final valuation’’ of the carrier,
which is made prima facie evidence of the value of its property in all proceedings under the
Act to Regulate Commerce and in all judicial proceedings to enjoin or set aside any order of
the Commission. By the Transportation Act, 1920, the aggregate of the final valuations of
railroad property in each rate group is to be taken as the rate base for the establishment of
rates which will yield a fixed return upon such aggregate value; and such final valuations
are also to be used for capital purposes in the consolidation of railroad properties, as a basis
for the issuance of securities, as well as a basis for the so-called recapture of excess income.

STeps TAKEN BY THE COMPANY TO COMPLY WITH THE ACT.

It so happened that your Company was selected by the Government as the first carrier for
investigation and valuation under the Valuation Act. While no exception can be taken to this,
the effect has been to make its case more or less of a test case in the determination of the rules,
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principles and processes to be employed by the Commission in the valuation of all railroad
properties. This has imposed a very considerable burden upon your Company, since it has
been called upon to blaze a trail in a new field without established or controlling precedent to
serve as landmark or guide. ‘

Your Company, upon being notified of its selection and that its properties would be valued
as of its valuation date, fixed at June 30, 1914, immediately organized its own valuation de-
partment and placed parties in the field for the purpose of taking a complete inventory of
physical property. All cuts and embankments were cross-sectioned and quantities computed
and classified; all bridges, ties, rails, fences, buildings, warehouses, elevators, docks, shops,
shop machinery and tools, equipment, and other items of physical property were scheduled.
Prices current at the time of installation were used for the purpose of ascertaining original
cost to date, and prices as of valuation date were used for the purpose of ascertaining the cost
of reproduction new. All lands were listed, their original costs ascertained, and estimates
made of their cost of acquisition by purchase or condemnation. The result of the activity of
the valuation department in this behalf was that when the Commission completed its physical
inventory, the Company was able by a comparison of data to agree with its representatives
upon quantities and classification of grading, the number and quality of ties in the track, gen-
erally upon units of material in other structures, and numerous other items. It was found im-
possible, however, to reach an agreement with respect to unit prices, and to many other matters
hereafter referred to.

THE CoMMISSION’S FIRST TENTATIVE VALUATION.

On December 1, 1916, the Commission published and served upon your Company a ten-
tative valuation, stating, in substance, that the original cost to date could not be determined,
except as to lands and units of equipment, and that no ‘‘other values or elements of value”’
were found to exist. No single figure of value was stated for all or any of the properties of the
system. The cost of reproduction new of road and of equipment (exclusive of land), the cost of
reproduction less depreciation, and the original cost and present value of lands, for each com-
pany, were given as follows:

Cost of Cost of
Reproduction Reproduction Present Value Original Cost
New Less Depreciation of Lands of Lands
Kansas City Southern Ry.............. $28,453,591.00 $22,848,261.00 $2,409,619.37 $2,248,058.13
Texarkana & Fort Smith Ry........... 7,435,345.00 6,421,583.00 718,600.30 123,554.59
Kansas City, Shreveport & Gulf Ry....  8,252,168.00 7,184,399.00 511,133.75 249,765.53
Port Arthur Canal & Dock............ 1,367,278.00 1,193,099.00 514,288.00 146,500.00
Maywood & Sugar Creek Ry............ 30,624.00 22,491.00 8,561.50 6,550.45
Fort Smith & Van Buren Ry........... 22,917.00 19,023.00 7,767.50 25,388.65
Poteau Valley R. R................... 100,139.00 75,715.00 817.77 982.94
Arkansas Western Ry................. 328,389.00 251,490.00 10,145.87 3,573.15
Kansas City, Shreveport & Gulf Terminal 98,696.00 82,425.00 31,652.00 16,795.15
Totals................. $46,089,147.00 $38,098,486.00 $4,212,586.06 $2,821.168.59
SUMMARY.
Cost of Reproduction New........ ...ttt iiinniriiineeennnnnnn $46,089,147.00
Present Value of Lands.......... ... ittt iiiiineennnn 4,212,586.06
Grand Total. ... cveiiiiiiiiiii ittt it it i $50,301,733.06



Against this tentative valuation your Company on December 30, 1916, filed its protest,
in which it was asserted that original cost to date could be ascertained, and insisted that it
should be ascertained by the Commission. Numerous exceptions were also taken to the find-
ings of the Commission with regard to cost of reproduction new and cost of reproduction less
depreciation. It was set forth that the Commission had allowed inadequate sums for cost of -
engineering, viaducts, grading, ballast, ties, rails, other track material, tracklaying and sur-
facing, 'telegraph and telephone lines, buildings, general expenditures and working capital;
that the time it had allowed for construction was insufficient ; that it had erroneously failed to
include certain properties, particularly the K. C. S. Elevator, an interest in the Kansas City
Terminal, and an interest in the Joplin Union Depof; and that it had erroneously failed to in-
clude a substantial sum claimed for adaptation and solidification. The protest also challenged
the action of the Commission in deducting $7,990,661.00 for depreciation, and in failing to as-
certain and report ‘‘other values and elements of value.”” A number of differences between
your Company and the Commission were resolved by conference and embodied in a stipula-
tion; the remaining issues were set down for hearing upon oral testimony before an examiner
appointed by the Commission, and a large amount of testimony was taken before him.

It was insisted by your Company in its testimony that the Commission’s failure to find
original cost to date was due to its adoption of an improper method, involving an effort to
locate each and every item of expenditure which went into original construction and was
charged to capital account, which was difficult, if not impossible to ascertain; and which, if
ascertained, would not properly reflect the original cost in its entirety of the plant in opera-
tion on valuation date. The Company pointed out a practical and reliable method which it
had employed in ascertaining original cost to date, which was to take a complete inventory of
all physical property in place on valuation date and fix its identity in the contracts, purchase
vouchers and other records of the Company. This method would include the original cost of
ties in the track on valuation date, the actual cost of addition and betterment work which had
been charged to operating expenses, such as the cost of widening banks by section labor, and
other items of a similar nature, which the method employed by the Commission would exclude.

While, as above stated, the tentative valuation did not name any single sum figure of value
for all or any of the properties composing the system, your Company, under it$ protest offered
considerable testimony before the Commission, showing that the total value of these properties
on the basis of earning power, present and prospective, actual and anticipated, was between
$75,000,000.00 and $80,000,000.00. This was in accordance with the rule of the Supreme Court
of the United States (Railway Co. v. Backus, 154 U. S. 439), where, in speaking of the value
of railroad property, the court said:

But the value of property results from the use to which it is put,
and varies with the profitableness of that use, present and prospec-
tive, actual and anticipated. There is no pecuniary value outside of
that which results from such use. The amount and profitable char-
acter of such use determines the value.

In the course of taking the testimony just referred to, your Company offered evidence to
prove the present cost of acquisition, by purchase or condemnation, of its carrier lands. The
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Commission ruled that this evidence was inadmissible and excluded it. The Company there-
upon brought a mandamaus suit to compel the Commission to admit evidence of this character,
and after being defeated in the Supreme Court of the District of Columbia and in the Court
of Appeals, was finally successful in the Supreme Court of the United States (252 U. S. 178,
decided March 8, 1920) ; the court there awarding a peremptory writ of mandamus against
the Commission, requiring it to receive the evidence and to ascertain the excess cost of acqui-
sition by purchase or condemnation over and above the so-called present value of lands.

THE CoMMISSION’8 REPORT or JuLy 1, 1919.

The first final argument and submission of the case to the Commission was in October,
"1918. The Commission handed down its written opinion on July 1, 1919, passing upon the
matters raised in the protest. It did not, however, find any single figure of value for all or
any of the properties in the system, stating that this would be reserved for future considera-
tion; and while adhering to its former ruling that original cost could not be ascertained, it
nevertheless determined the investment cost for the entire system to be $47,947,010.64. By
investment cost it meant the amount of cash that had been actually traced by its accountants
into the properties. Its revised figures for cost of reproduction new (exclusive of lands),
cost of reproduction less depreciation, and lands, for each company, were as stated hereunder:

Cost of Cost of
Reproduction Reproduction Present Value
New Less Depreciation of Lands
Kansas City Southern Ry.............. e, $28,851,276.50 $23,003,989.00 $2,604,602.76
Texarkana & Fort Smith Ry.....................coo0t 7,480,024.00 6,389,282.00 769,181.45
Kansas City, Shreveport & Gulf Ry..................... 8,401,408.00 7,239,022.00 522,745.75
Port Arthur Canal & Dock..............coovvvvvnnnnn, 1,386,280.00 1,198,243.00 537,445.00
Maywood & Sugar Creek Ry.................ccovvils, 32,207.00 24,353.00 8,729.50
Fort Smith & Van Buren Ry................c00veeenen 22,401.00 17,780.00 7,869.69
Poteau Valley R. R.............. ettt 100,408.00 76,951.00 828.17
Arkansas Western Ry...........coeviviiiinnannn, 357,901.00 283,846.00 10,719.98
Kansas City, Shreveport & Gulf Terminal............... 100,199.00 83,333.00 34,850.72
T TN $46,732,104.50 $38,316,799.00 $4,497,063.02
SUMMARY.

Cost of Reproduction New..........c..iiiiiiiiniiniiniinnennineninnennans $46,732,104.50

Present Value of Lands............ooiuiiiiiiiiiiiiiiiiiiiiianeaan., 4,497,063.02

GIANA TOLAL. .. eve ettt ettt et e iee e et ia e e e e $51,229,167.52

Your Company filed its motion for a rehearing and brief in support thereof, protesting
against the Commission’s action and its failure to act with respect to forty different issues.
This motion has not yet been passed upon and is still pending before the Commission.

In January, 1920, your Company’s case, together with several other cases, was set down
for reargument, and was reargued before the Commission. The purpose of this, as stated by
the Commission, was to hear counsel as to the elements to be considered in the determination
of value and the relative weight to be accorded to each.

TnHE SUPPLEMENTAL TENTATIVE VALUATION oF MARCH 31, 1921.
On March 31, 1921, the Commission issued and served upon your Company a supple-

mental tentative valuation, stating the excess cost of land acquisition, as required by the man-
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damus suit, above mentioned, and also stating a single sum figure of value for the properties
composing the system, viz.: '

Kansas City Southern By........ccuuiiiiiiiiiiiiiiiiiiiiiieteeeeesessonesnssssseecsssenes $30,086,265.00
Texarkana & Fort Smith Ry............cc0iiiiiiiiiiiiiiiiiiiieiereeeiortssncsnnnnnnnannns 8,077,501.00
Kansas City, Shreveport & Gulf Ry...........cuuuttiitiiniiiiiieteeiisininsoreatescsnnnnees 8,725,737.00
Port Arthur Canal & Dock. . ... ..ot iiiiiiiiiiiiiiteiiteeeanissranessssnnesrosoessnnns 1,927,309.00
Maywood & Sugar Creek Ry..........otiiiiiiiiunniiirneetenensseeesnsroostesessnnesennans 34,000.00
Fort Smith & Van Buren RY........ccoiitiiiiiiiiiittiiiteinierenarerisresessssssnsennnsses 47,000.00
Poteau Valley R. R......iiiiiiiiiiiiiiiiiiininiiiessseieoeesseseasnsssassannsssssnsssonsns 94,068.00
Arkansas Western Ry.............oiiiiiiiiiiiiienetniriiissenecerosesasstasssastocannnnns 343,228.00
Kansas City, Shreveport & Gulf Terminal...........c.eeeeeveeenearoeearroseresensonensonens 150,799.00

B $49,485,907.00

Your Company filed its protest against this supplemental tentative valuation, insisting
that it was inadequate and insufficient in amount, and not a compliance with either the letter
or the spirit of the Valuation Act. The protest was set down for argument, and the issues
were again argued by counsel before the Commission on January 4 and 5, 1922.

EXISTING DIFFERENCES BETWEEN THE COMPANY AND THE COMMISSION.

Although more than nine years have elapsed since the Valuation Act was passed, thus far
little progress has been made in the determination of the rules, principles and processes which
are to be applied in the valuation of railroad property. The existing differences between your
Company and the Commission are very great. The management claims that the Commis-
sion’s finding of value amounting under pre-war conditions to $49,485,907.00 should be in-
creased to $80,000,000.00; that its finding of cost of reproduction new amounting to $51,229,-
167.52 should be increased to $80,227,940.41; and that its finding of original cost—or invest-
ment cost—amounting to $47,947,010.64 should be increased to $63,197,070.90.

The very pronounced margin between the valuation claimed by your Company and that
which the Commission has thus far been willing to concede is typical of the position in which
other carriers find themselves. A computation has been made of the amount by which cost of
reproduction new claimed by eighteen Kastern railway companies, representing 19,364 miles
and with an aggregate capitalization of $1,824,000,000.00, exceeds the figures allowed by the
Commission. The total difference, as computed by the Bureau of Valuation, is $379,383,309.00.
This difference, as applied to the following 8 out of 77 accounts, is indicated by the percent-
ages set opposite: ’

17 o N 2.5%
B 0 oL o T S 2.5
Freight Cars. ... ..ooiietiiiiiiiiiiiit ittt tttatineeinsanseosnsasasessssessessossasssasnassnnnnns 2.5
220 T 3.5
Tracklaying and Surfacing.......... ... ittt iiiiitaiiitetetttiiaaiaiaaaaans 8.0
L6 ¥ T 18.0
Interest during Comstruction...............ccceiuiitiuriiiennnsesnriseroanesoanerorasnsssssnnsesanss 18.0
B 15
Land—Cost of Acquisition............oiiiiiiiiiiiiiii ittt i it tie it i 12 27.0
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CHAIRMAN’S LETTER TO THE COMMISSION.

While the specific points in controversy cannot be fully presented without unduly pro-
longing this statement, it has been deemed proper to include herein a letter addressed by your
Chairman to the Interstate Commerce Commission on February 21, 1922, which states as
briefly as possible a number of the more important matters wherein it is believed that the Com-
sion has erred in a manner highly prejudicial to the rights of vour Company. That communi-
cation reads:

The protest of The Kansas City Southern Railway Company and its affiliated companies
(herein referred to as the ‘‘Carrier’’) against the supplemental tentative valuation of March
31, 1921, was argued before you by counsel on January 4 and 5, last.

The valuation, however, has its practical as well as its legal side, and as the executive
head of the Carrier, it is my duty to direct your attention to certain practical considerations
which indicate, to my mind, that the tentative valuation is grossly unjust and calculated to
inflict irreparable injury upon its 6,400 stockholders, as well as ultimately to impair its effi-
ciency as a transportation agency.

The Carrier insists that its property on June 30, 1914, was well worth the sum of
$80,000,000.00. The Commission’s tentative valuation is $49,500,000.00. This enormous dif-
ference between the sum claimed and the amount allowed not only justifies the most search-
ing examination of the work of the Bureau of Valuation and criticism of its methods, but
places an imperative duty upon the officers of the Carrier to lay before the Commission a
plain statement of the reasons why the tentative valuation is unacceptable. It is not intended
to point out all the respects in which the tentative valuation is subject to just criticism, but
only :lie more conspicuous failures to give to the Carrier the consideration to which it is fairly
entitled.

L
There should be no mystery concerning the methods of valuation.

The Valuation Act directs the Commission to give ‘‘an analysis of the methods of valua-
tion employed.’’ The purpose of this is obvious. The public and the users and owners of rail-
road property, the mere book value of which is about $20,000,000,000.00, are naturally entitled
to know how these properties are valued. But this requirement of law has been utterly ignored.
The values published appear to have ‘‘split the difference’’ between cost of reproduction new
and cost of reproduction less depreciation, and the owners are asked to accept the result as
the value for all purposes of present and future Governmental control. No intimation is given
of the processes which have produced this inexplicable result. The owners are entitled to as-
sume that some intelligent plan is being carried out, and that some rational processes are
being employed ; but the plan and the processes are hidden and undisclosed.

‘What would be thought of the courts if they were to decide cases of great importance, in-
volving persons or property, and refuse to make public the principles of law which had been
applied? Yet it is just as imperative for the Commission to disclose ‘‘an analysis of the
methods of valuation employed’’ as for the courts to disclose the principles of law upon which
their judgments rest.

The Carrier has at all times insisted, and still insists, that it is the duty of the Commission
to ascertain its commercial value, which is based largely upon its earning power, present and
prospective, actual and anticipated. Its case was prepared and presented to the Commission
upon this understanding. But this view has evidently been rejected and some other basis
substituted, the character of which has not been revealed. No one who reads the statute will
deny the duty of the Commission to let the light of day upon the methods of valuation which
it has employed ; this is not a matter of discretion, but a positive duty by force of express
statute. It requires full and frank disclosure. The railroad properties of the country can
not be valued in secret or by the methods of the Star Chamber.

II.

Other values and elements of value should receive full recognition.

There is nothing in the tentative valuation to indicate what consideration was given to
other values and elements of value, or if so at what figures they were appraised. It is said
that the Bureau is suggesting that 715 per cent. of its estimate of the cost of reproduction new
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be added to its estimate of the cost of reproduction less depreciation to cover appreciation and
going-concern value.

In the economic sense, the road has two values. It has a serap value, and it has a value
a8 a going concern. These two values have no relation to each other, but are entirely distinet
and separate values. It is with its value as a going concern alone that we are interested. . To
estimate this value one must consider the history of the property, the amount of money that
has gone into it, the cost of reproducing it, the value of the business as operated under a -
proper rate structure for the region, the rate of growth of the property, the prospects of
increasing the business, the annual turn-over, the strategic position, the resources of the ter-
ritory served, the operating conditions, the condition of the physical property, the organiza-
tion, personnel and good will.

These are essentially probabilities of events, and in no sense probabilities of numbers. As
Keynes points out, ‘‘it is one of the limitations of the mathematical mind when applied to
public affairs that, accustomed. to deal with probabilities on which truth is attainable, it does
not recognize that a different method is required in those where all we can ever get is a balance
of probabilities.”” Apparently, the Bureau has altogether overlooked the fact that ‘‘mathe-
mathics’’ are mere instruments of the intellect, having no real existence in themselves, and has
reached its conclusions by forcing all the phenomena involved in this case into the same
Procrustean bed, and where they would not fit—so much the worse for the phenomena.

‘When the present owners, now some sixteen years ago, made themselves responsible for
the property, it had the general reputation of being little more than ‘‘a right of way and two
streaks of rust.”’ By large additions of capital, strengthening of the credit structure, adher-
ence to a carefully thought-out plan of development and operation, the establishment of favor-
able relations with connections, and the practice of those methods which lead to success, the
property is now one that has to be reckoned with in any consideration of transportation mat-
ters in the region in which it is included.

I attach a print (Appendix B) showing the principal traffic and economic features of
twelve lines in this region. Certainly a line which stands, as does the Kansas City Southern:
second as to operating ratio; third as to freight train miles per mile of road, little embar-
rassed by its passenger business; fourth as to the length of haul; second as to average train
load ; and though eighth as to the average rate per ton mile, yet first as to earnings per freight
train mile; third as to gross, and second as to net operating revenue per mile; has a value not
dependent upon any array of numerical probabilities, or confusion with ‘‘mathematics.”’

The Commission has, quite as strongly as could the owners themselves, expressed its high
opinion of the property in No. 12964, ‘‘ Consolidation of Railroads,’’ from which I have made
abstracts (Appendix A).

III1.

Valuations which ignore earning power, present and prospective, actual and anticipated, are
sndefensible.

Everywhere, industrial and commercial enterprises are valued at what they are able to
earn, actually and prospectively. Railroad properties are no exception. That railroad rates
are controlled by the public does not remove them from the operation of the rule. Commis-
sion-made rates must be reasonable, and such rates are but a substitute for those that would
obtain but for public regulation.

"Earning power under reasonable rates is universally regarded as the predominant fea-
ture in determining the commercial value of railroad properties. This must be so, for the rea-
son that rates by competitive routes must be substantially the same. It is quite impossible for
the rate-making power to take a group of competing carriers and make different rates for
each based upon its cost. If this were done, the carrier having the lower rates would be
swamped with business and the others idle. Members of .a competing group, collecting the
same rates but with different operating costs and with different volumes of traffic, naturally
have different earning power. Some may be prosperous while others barely earn operating
expenses and still others are bankrupt. In the judgment of business men, these roads will have
different values, regardless of their cost; and that value will measure their ability to produce
.income to their owners. It will be reflected roughly in the market values of securities, predi-
cated upon a rate structure that adequately reflects the value of the service rendered by this
and competitive transportation agencies.

This elementary principle has been wholly ignored. The view, implied by the tentative
valuation, is that value can be ascertained by closing the eyes to every consideration except
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the element of cost. Earning power is treated as unworthy of consideration. The market
values of securities suffer the same fate. Cost is used as the positive and exclusive determi-
nant of railroad values. If a railroad runs through mountainous country, with heavy cuts
and fills and expensive tunnels, this results in high value, regardless of the wisdom or folly
of its construction, its present income, or its future prospects. A railroad located in level
country, at & minimum cost, derives relatively small value, though it may have much greater
earning power and-reflect much greater wisdom in its projectors. In short, a dollar of cost
in a hopelessly bankrupt railroad has the same influence in determining ‘‘value’’ as a dollar
of cost in a highly successful railroad. Of two railroads between the same points, one built
alongside a river with a water grade, the other built through mountain passes and necessarily
having higher cost and higher operating expenses (probably with lower capacity), the more
costly and less productive would obtain the higher ‘‘value.’’

It is inconceivable that such a scheme of valuation could be deliberately approved by the
Interstate Commerce Commission. It is at war with common understanding and everyday
experience. It is arbitrary and fanciful, and rests upon no reason or principle. If it were
sought to apply this system or scheme of valuation to the other commercial and industrial en-
terprises of the eountry, it would at once be characterized as grotesque and ridiculous.

IV.
Ignoring excess cost of acqussition of lands is indefensible.

Prior to March 8, 1920, the Commission refused to ascertain excess cost of acquisition of
lands, and gave as its reason that it found itself unable to comply with the statute in that
behalf because it involved ‘‘inadmissible assumptions’’ and ‘‘impossible hypotheses.”’ Since
the decision of the Supreme Court (252 U. 8., 178), awarding a peremptory writ of man-
damus, excess cost of acquisition of lands has been ascertained, but has not been included
in the cost of reproduction schedules. The decision of the Supreme Court was a brutum ful-
men, in that it did not in any manner alter the official view of the probative effect to be given
to that class of evidence. Unless probative effect is to be given to this excess cost, Congress
is convicted of the folly of directing the superfluous; it stands now impeached by the Com-
mission of that malfeasance. The excess cost of acquisition which the Bureau of Valuation
has ascertained in this case is $4,371,970.00. The Carrier claims that this amount should be in-
creased by the inclusion of interest and taxes during the full construction period, the addi-
tional sum claimed being $2,456,426.77. This claim is now pending before the Commission,
awaiting decision.

It is quite true that it is stated in the tentative valuation that excess cost of acquisition
of lands has been ‘‘considered.” Substantially the same statement is made in many, if not
all, the 170 tentative valuation reports which have been issued; but this oft-repeated ‘‘consid-
eration’’ of excess cost of acquisition has not resulted, so far as I am advised, in its being
represented in any valuation thus far promulgated. It seems to be the unfortunate fate of
this element to be ‘‘considered’’ and promptly thereafter to disappear. From the beginning
the Bureau of Valuation has sought to exclude excess cost of acquisition from its valuations.
‘Why should it continue to go through the empty formality of saying that it has been ‘‘con-
sidered’’ when it is known beforehand that the result of every so-called consideration will
be entire rejection? Does this empty phrase preserve the statutory word of promise to the
ear though breaking it to the hope?

The tentative valuation has apparently been based upon the cost of reproduction sched-
ules. Whether this is proper or improper is discussed elsewhere, but I strenuously insist that
there is no justification for the exclusion of excess cost of acquisition from the reproduction
schedule. Cost of reproduction means the cost of reproducing the entire property—land as
well as buildings, bridges, track and equipment. The entire cost of reproducing grading, rails,
ties, bridges and other structures is ascertained and included in the reproduction schedule,
but when it comes to land, only a portion of the cost of reproduction is included. Account is
taken of the so-called present value of land. No one will for a moment contend that the so-
called present value is the cost of reproducing the lands of the Carrier. Everyone recognizes
this fact. The Commission recognizes it, because in ascertaining the excess cost of acquisition
it first ascertains the entire cost of acquisition and deduects from that sum the so-called
present value; and the remainder is the excess cost of acquisition. .

What possible excuse can there be for including only a part of the cost of reproduction
of lands? Why select lands for this diseriminatory practice? Why not say that a part only
of the cost of grading, say 60 per cent., should be included in cost of reproduction, or 60 per
cent. of any other physical element? The Carrier contends that it is wholly unjustifiable and



indefensible to include in cost of reproduction only a part of the cost of reproducing certain
property, and insists that the entire cost of acquisition should be included, along with the
entire cost of reproducing other railroad property.

This matter of the cost of lands has been a scandal since the construction of the first rail-
road. Lieut. Peter Lecount, an officer of the London and Birmingham Railway, writing as
early as 1839, and having in mind the experience of that property, said ‘‘public companies
have been so grossly taken in on this head, and particularly railway companies, that it be-
comes imperative that something be done at all hazards to protect their interests. We have,
ourselves, seen the land for one of the principal railways just constructed paid for at the
enormous sum of £330 an acre under all circumstances of fraud, delusion, and downright
robbery, that can anyhow be conceived. No means were left untried, no artifices unresorted
to, and the most barefaced falsehoods unblushingly set forth in aid of one vast system of plun-
der from beginning to end, with hardly any exception.’’

It is unthinkable that any government, least of all the Government of the United States,
should be found in line with this record. The Commission, I submit, must free itself from
the entanglement spread for it by the Bureau of Valuation.

V.

Justice demands that the Carrier’s interest in the Kansas City Terminal and Joplin Terminal
properties be included in ils valuation.

These two terminal properties were constructed under the same organic plan, and the
Kansas City Terminal may be taken as typical of both. It was organized by the twelve rail-
way companies entering Kansas City, including the Carrier. Each constituent line subseribed
$100,000.00 to the capital stock and guaranteed payment of prinecipal and interest of its bond
issue of $50,000,000.00. The property was constructed with the stock subscriptions and pro-
ceeds as its passenger terminal, and makes use of its freight tracks and facilities. The principal
and interest of the bonds of the Terminal Company, and its taxes, are shared by the con-
stituent lines on a numerical basis, and operating expenses are divided among them on a
user basis. The bonds bear 4 per cent. interest. The property is worth not less than
$50,000,000.00.

The Commission has not included in the Carrier’s valuation its interest in these terminal
properties. The result is that this $50,000,000.00, which is devoted to a public use and actu-
ally used by the public, is excluded from every aggregate entitled to earn its direet return.
- The public, however, does indirectly pay 4 per cent. interest on the outstanding Terminal
bonds, since each of the constituent lines pays its one-twelfth of such interest and charges
the same to its joint facility rents.

But the law contemplates that this terminal property, devoted to the public use and used
by the public, shall pay not less than 6 per cent. upon its value. There is no way in which
this can be accomplished except by allocating to each of the constituent lines its share of
such value. The Carrier is entitled, therefore, to have upwards of $4,000,000.00 included in
its valuation and to earn 6 per cent. or even a higher rate thereon, if it is able to do so.
Otherwise the terminal property is used by the public without reasonable or adequate
compensation.

It has been suggested that if the property of the Kansas City Terminal is allocated to
its constituent lines, it is likely to result in duplication. This is easily answered. When the
valuation of the Kansas City Terminal is complete, and one-twelfth of its value allocated to
each of the twelve lines, then let the valuation be stamped ‘‘The value of this property has
been allocated to and included in the valuations of its twelve constituent lines.’”” If this is
done, how can any duplication occur?

VL

The Carrier is clearly entitled to have the K. C. S. Elevator property includcd
in its valuation.

The Carrier furnished the money, bought the land, and constructed an elevator at Kansas
City for handling its grain traffic. For convenience, the legal title was taken by the K. C. S.
Elevator Company, organized for that purpose. The Carrier owns all the capital stock of
the Elevator Company, and operates and manages the elevator precisely as if there were
_no separate corporation. The Director of Valuation stipulated with the Carrier (Abstract,
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920y that ‘‘ An elevator of this kind is reasonably necessary to the handling and conservation
of the grain traffic to the Carrier.”’

This stipulation was approved by the Commission ; but the elevator has not been included
in the reproduction schedule, and of this omission the Carrier complains as an act of
palpable injustice.

If the title to the elevator had been taken in the name of the Carrier, its value would
have been included and no question would have arisen. The elevator is excluded solely be-
cause the legal title is in a separate corporation. This is a sacrifice of substance to form.
Every beneficial interest in the elevator property is in the Carrier. It is property devoted
to publie use, and so used, the public being under obligation to permit a fair return for that
use. The property should be included in the valuation as the law contemplates. It is a
mockery of justice to exclude it and thus give its use to the public without compensation.

VII

The Carrier’s interest +n the Glenn-Pool Tank Line should also be sncluded in ils
valuation.

At the time of the organization of the Glenn-Pool Tank Line, there was a large move-
ment of oil from the Oklahoma fields, on the line of the Midland Valley, to Port Arthur,
Texas. Shipments moved over the Midland Valley to its connection with the Carrier, and
thence over the line of the Carrier to Port Arthur. About one-fourth of the haul was over
the line of the Midland Valley and three-fourths over the line of the Carrier. It be-
came necessary to provide tank cars for this oil movement, and it was arranged that the
Midland Valley should provide one-fourth of the capital, and the Carrier the other three-
fourths for the purchase of necessary tank cars. To facilitate this, a separate corporation,
called the ‘‘Glenn-Pool Tank Line,’’ was organized, the Midland Valley providing one-fourth
of the capital requirements, and the Carrier three-fourths; and with funds so provided, tank
cars were purchased and put in service. The Midland Valley received one-fourth of the capi-
tal stock of the Glenn-Pool Tank Line, and the Carrier three-fourths. On valuation date,
these tank cars were being regularly operated under the plan above outlined.

The report of July 1, 1919, declares that the Glenn-Pool Tank Line was not a common car-
rier, and hence the Carrier was not entitled to have its interest included in its valuation.
The complaint is that this ruling is unjust and indefensible.

If the carrier had taken title to its three-fourths of these cars, no question would have
arisen. But here, again, the substance of the transaction is subordinated to its form. The
Carrier owns the beneficial interest in three-fourths of these tank cars. They are part of its
equipment, employed in the public service, and, obviously, their value should be included in
the valuation, to the end that its investment may have the protection guaranteed by the Con-
stitution. The Bureau has placed an extremely narrow construction upon the Act; it closes
its eyes to every fact except the location of the naked legal title to this equipment. The same
doctrine would exclude from valuation all equipment held under equipment trusts, since in
every such case legal title is held by a trustee. But this has not been done, and to do so
would be palpably absurd. Trust equipment is scheduled as the property of the Carrier,
and so also, we insist, the Glenn-Pool equipment should be included in the schedules of the
owning companies—three-fourths to the Carrier.

VIII.

The Bureau of Valuation has grievously erred in classifying 1045 acres of land at Port
Arthur, Tezas, as mon-Carrier land.

The title of the land in question is held by a subsidiary, the Port Arthur Canal &
Dock Company, a publie corporation, organized under the laws of Texas. It has no authority
to hold land except for public use. If the Bureau is right in its conclusion that these are
non-carrier lands, they are not held for public use, and the title to them has reverted to the
original owners. The Carrier, therefore, stands to lose these lands, if the tentative conclusion
is not corrected.

But the Texas courts, within whose jurisdiction these lands are located, have decided
this question exactly contrary to the Bureau’s view in Lawson v. Port Arthur Canal & Dock
Co., 185 8. W., 601. It was there claimed that a part of the lands in controversy (typical of
all of them) had reverted to the original owners because the Port Arthur Canal had been
conveyed to the United States in 1906, and that this constituted an abandonment of the lands.
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The Texas courts, however, found as a fact that these lands were being held by the Canal &
Dock Company for public use in the future development and expansion of its public business,
and had not been abandoned, and that title had not reverted. This is, in effect, a finding that
the lands are carrier lands, and is in direct conflict with the finding by the Bureau that they
are non-carrier lands. The decision was affirmed by the Texas Civil Court of Appeals, and a
writ of error was denied by the Supreme Court of Texas, thus affirming the decision of the
appell:;te court. (See Motion of Carrier for Rehearing and Brief in Support, pp. 129
et seq.

The conclusion which the Bureau reached is amazing and inexplicable. According to the
Texas courts, the Carrier’s title to these lands is good; according to the Bureau, it has no
lawful authority to hold them.

I have always supposed the law to be that the final decision of Texas courts as to the
title of Texas lands must be recognized everywhere, in every court—State or Federal—and in
every tribunal or commission anywhere within the United States. The refusal of the Bureau
to accept the ruling of the Texas courts as to the title to these lands is an unfortunate illus-
tration of how far an administrative body may attempt to go in defiance of ordinary rules of
law and procedure.

.

IX.
The Bureau of Valuation improperly classified as earth some 660,000 cubic yards of ballast.

The facts concerning ballast are not disputed. They are contained in the stipulation
(Abstract, 962) with the Director of Valuation approved by the Commission. Ballast
amounting to 660,000 cubic yards, was more than 18 inches below the tops of the ties, and
was excluded for that reason alone.

The object of ballast is to afford a better base to support the rolling load, to discharge rain
water, to keep ties at the grade line, and to give elasticity to the bed upon which the track
structure rests. Ballast is the foundation for the track; that is, for the assembled struec-
ture of ties, rails and fastenings.

In order effectively to ballast the road, it was necessary, as on all railroads, to supply
a sufficient depth of ballast to provide a foundation for the track. In some places, by rea-
son of the nature of the material, the foundation had to be deeper than at other places.
The transit of rolling loads made successive applications necessary in some localities, in
order to secure a stable foundation. In other instances, small sections of track were raised
and additional ballast inserted. It is conceded in the stipulation that the method employed
‘‘was a practicable and economical method.”’ The stipulation further states, ‘‘It is conceded
{)hgt’fhe insertion of this ballast in the roadbed was a part of the construction of the road-

ed.

The Bureau erred in classifying as earth this 660,000 cubic yards of ballast in place on
valuation date, for the sole reason that it was below the 18-inch limit. Any quantity of bal-
last less than that actually in place on valuation date would have left an inadequate and
insecure track foundation. Some structures require foundations only a few feet in depth,
while others may require foundations many feet in depth, and even then must be supported
on piles, mattresses, slabs, and by other expensive methods. The amount of ballast to be ap-
plied in order properly to support the loads, depends entirely upon the character of the sub-
grade; six inches may suffice on rock or indurated soil, while many feet may be required in
yielding soils. To insure that each tie should support its full burden requires whatever
quantity of ballast may be necessary, in each location, to give a secure foundation; and to
set up an arbitrary depth standard, whether 18 inches or any other, would render some sec-
tions excessively costly and others grossly inadequate or unsafe. The application of this ar-
bitrary rule is wholly unjustified, and operates to the prejudice of the Carrier.

X,

The estimate of cost of reproduction of the Carrier’s properties s unreliable, because it s
based upon erroneous assumptions and the happening of events which are too
uncertain and speculative tc form the basts of rational calculations.

In the original report on cost of reproduction new, dated July 5, 1916, some forty points
on the line were given as bases for theoretical reconstruction work, these points being june-
tions or crossings by other roads over which it was assumed that materials and supplies would
be received. Of these junctions or crossings, two represent carriers—the Louisiana Central
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Railway and the Leesville East & West Railway—which were tap lines, serving no other pur-
port than to bring logs from the forests to the saw mills; and one—the Sabine & Northern
Railway—had no connection with the Carrier, and could not be used in the manner assumed.
Four were integral parts of the Carrier’s system. This initial error of 171, per cent. was
duly pointed out to the Director of Valuation, but no modification was made. In my testi-
mony at the hearing before the Commission in Washington, I pointed out this fundamental
error, but without effect.

An error of such glaring character would not be permitted to go without correction in
the practical construction work of engineers or contractors; but the Bureau of Valuation has
apparently treated it as negligible. This insouciance not only casts a serious doubt upon
all related results but also strongly suggests that the same disregard of accuracy may per-
vade other portions of the work.

In the formulation of the reproduction schedules, the Bureau of Valuation proceeded as
though dealing solely with numerical probabilities, whereas in fact it was dealing also with
probabilities of events, and of detached, isolated events. Finite minds cannot deal with prob-
abilities of the latter class with sufficient accuracy to utilize the results as bases for reasonable
computations. The fallacy of efforts to apply the laws of numerical probability to such events
was noted by the Supreme Court in a well-known case.

‘‘How can a valuation of a probable continuance of widowhood be made? Who
can say what the probability of remarrying is in regard to any particular widow?! We
know what some of the factors might be in the question: inclination, age, health,
property, attractiveness, children. These would at least, enter into the question as to
the probability of continuance of widowhood, and yet there are no statistsics which can
be gathered which would tend in the slightest degree to aid sn the solving of the ques-
tion.””—Dunbar v. Dunbar, 190 U. S., 340, 345-346.

The following events, among others, are involved in computing the cost of reproduction
new, and are so uncertain and indeterminable as to make it impossible to forecast their
effect :

(a) Condition of the money market and the credit of the Carrier.
(b) Price at which land can be bought for railroad purposes.
(e) Condition of the labor market, when large railroads are being built.

(d) Time required to build a railroad, depending, as it does, on financial, labor and
material market conditions, and to no small extent on weather conditions. (On
this indeterminable condition depends a large part of the cost of a railroad ;
namely, interest during construction.)

(e) The prices of materials, depending, as they do, upon demand and supply, would
be largely affected by railroad building. The Bureau of Valuation used prices
of 1914, when there was practically no railroad construction. It will be real-
ﬁetcll thalt estimates of the cost of a war based on peace prices would be of
ittle value.

(f) Cost of terminals which are among the most expensive parts of railroad systems,
is very difficult to estimate with reasonable accuracy. For example, note the
difficulty of estimating the damages along Park Avenue in New York City if
the New York Central were built today.

(g) Floods, storms, fires and strikes, all affect the cost of railroad construction to a
tremendous extent, and are practically indeterminable.

(h) Tremendous expenses are due to delays for loss or late delivery of material, or
to delay in the handling of condemnation proceedings or other litigation.

A practical illustration may be drawn from the construction of the Panama Canal. In
1906, Congress, upon the report of its Board of Consulting Engineers, fixed specifically the
type of canal that was to be built, and adopted their estimate of cost of $139,705,200.00, ex-
cluding the Panama and French purchase prices, cost of sanitation, civil government, and
interest. Up to June 30, 1918, the canal cost the United States Government $289,930,309.00.
Here was an estimate based upon the ‘‘ probabilities of numbers,’’ but such was the influence
of ‘‘events’’—the probability of which could not be foreseen—that the original estimate bore
no relation to the ultimate results.

In this connection, it is important to bear in mind that cost of reproduction new, as offi-
cially computed, is less by $28,998,772.89 than the Carrier claims it should be. Its claim in this
respect is still pending and undetermined. The details are set forth on page 75 of the Car-
rier’s Reply Brief of October 31, 1921.
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XI.

The construction period fized by the Bureau of Valuation i3 inadequate, and the allowance of
interest during construction, based thereon, is wholly insufficient.

The Bureau allowed thirty months for the theoretical reconstruction of the Carrier’s"
properties, and based its allowance of interest during construction upon that period. (No in-
terest whatever was allowed for the construction period upon the land purchases, which will
be referred to hereafter.) The Carrier claims, and its claims are supported by overwhelming
testimony, that the construction period should not, under any circumstances, be shorter than
four years of actual construction, and that interest during construction should be computed
upon that period.

The evidence taken under the Carrier’s protest, is a complete and conclusive demonstra-
tion that the allowance of interest for a less period than four years is a grave and serious
'51%%1;stice to the Carrier. The testimony on the subject is set forth in the Abstract (pp. 553-

Mr. Worley, the Bureau of Valuation’s engineer, testified in support of the allowance
of thirty months. I have no hesitation whatsoever in saying that Mr. Worley did not at any
time undertake to fix or determine a reasonable period for the reconstruction of the Carrier’s
properties. He undertook to fix a period which he regarded as fair for the purpose of the
computation of interest, which is quite a different thing. He was asked (Abstract, 554) if,
in his opinion, the Carrier’s properties could be reconstructed, using modern methods and
modern machinery, and assuming the construction work to progress as construction work
ordinarily does, in a less period than four years of actual construction. His answer was that

“he did not make any estimate of what would or would not be done; that his estimate was of
what would be a fair period of construction work for the purpose of determining a fair amount
of interest, and that he could not answer the question in the way it was put. His general
attitude is expressed in the following question and answer (Abstract, 566) :

Mr. Moore: But as to whether the contractor at the prices which you have fixed for
grading would undertake the construction of the entire properties in four years or
less, a period of three years, or a greater period, you did not consider it from that view-
point ¢

Mr. Worley: I think I would say no in answer to your question.

Questioned with reference to his thirty-month construction period (Abstract, 588-589),
Mr. Worley was unable to say how much construction work would be done the first year,
or where he would start work, or what his force would be; nor could he say what force would
be employed during the second year, or where the work would be prosecuted, or what prog-
ress would be made, and that the same would be true for the third year.

This thirty-month estimate was not an estimate of a proper construction period, but
merely an arbitrary period selected by Mr. Worley for the purpose of computation of interest
during construction, as is apparent from the following question and answer (Abstract, 560) :

Mr. Moore: As a matter of fact, what you really did, Mr. Worley, was to ascertain
the amount of interest to be allowed during construction?
Mr. Worley: That is correct.

On the other hand, the Carrier introduced seven witnesses: Mr. McCarty (Abstract,
545), Mr. Rust (Abstract, 546), Mr. Mitchell (Abstract, 546), Mr. Kilpatrick (Abstract, 547),
Mr. Sloan (Abstract, 547), Mr. Johnston (Abstract, 548), and Mr. Wallace (Abstract, 551)
—all of whom were properly qualified, and all of whom testified that a period of four years
would be necessary for the actual construction of the Carrier’s properties, and that this
would be in addition to one year of preliminary work, such as the surveying and purchasing
of real estate, and also in addition to one year after actual construction for the purpose of
ballasting the line. In order to complete the actual construction within the four-year period,
it would be necessary to make use of all junction points, and to work each way from them,
and to use not only the outfits and other resources owned or controlled by the contractor, but
also to make use of all outfits and resources of other contractors available, and also to make
use of modern appliances, modern machinery, and all practical processes.

I ask the Commission to take the trouble to read this testimony. I have no hesitation
whatsoever in saying that, to any fair and unprejudiced mind, the evidence in this case upon
this point will irresistibly produce the conviction that any allowance of less than four years
of actual construction would be the grossest injustice. No other conclusion can fairly be
reached upon a consideration of the sworn testimony.
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But the published report in this case of July 1, 1919, utterly ignores the Carrier’s testi-
mony, and sustains the finding of the Bureau. This in face of the fact that Mr. Worley, the
Bureau’s engineer, as above pointed out, expressly stated that he made no estimate of the
time necessary to reconstruct the properties, and despite seven competent and uncontradicted
witnesses, who stated that a four-period was necessary. No explanation has been offered of
. this extraordinary and unprecedented miscarriage of justice.

XII.

The unit prices of grading allowed are wholly inadequate, and were proven to be inadequate
by overwhelnung testimony.

The grading prices fixed by the Bureau of Valuation, against which the Carrier has pro-
tested, are as follows (Abstract, 303) :

Team Steam
‘Work Shovel
Earth ..o i e et 18 cents 30 cents
Loose Rock ...t iiiiinnnn, 40 cents 45 cents
Solid Rock ..........ciiiiiiiiiiiiiii i, 75 cents 80 cents

A large amount of testimony was taken upon the subject of grading prices, and is sum-
lfnarized at pages 284-495 of the printed Abstract. Our claim is that the prices should be as
ollows:

Team Steam

‘Work Shovel
Earth ...oviti i e e e 24.662¢ 35.872¢
Loose Rock .......coviiiiiiiiii it iinenennns 44.840 50.445
Solid Rock ....oooiiii it i i 84.075 92.483

I beg the Commission to take the trouble to read this evidence, together with the Car-
rier’s analysis and argument at pages 190-214 of Brief of the Carrier, dated May 25, 1918,
and on file in this proceeding.

The prices allowed by the Bureau of Valuation were fixed by Mr. Worley, its engineer,
as the result, in the main, of data obtained from the face of construction contracts in va-
rious parts of the country, running back many years before valuation date, and rest upon
his broad statement, which I believe to be unfounded, that there were no increases in grad-
ing prices from 1900 to June 30, 1914. The grading contracts used by Mr. Worley, from
different parts of the country, were not comparable with grading work on the line of the Car-
rier, for the obvious reason that they were under different conditions, and were remote in
both time and place. There was no similarity in weather conditions, labor conditions, or in
prices of materials and supplies, which necessarily enter into and control cost of grading.

On the other hand, the unit prices claimed by the Carrier are based upon actual perform-
ance upon the line of the Carrier itself during the theoretical construction period. It so
happened that between 1909 and 1912 a program of grade reduction was carried out on the
line of the Carrier, involving certain changes of line. The new line had to be graded, and
in this manner 53 miles of new line werc graded between the years named, under two grading
contracts—one by the Ferguson Contracting Company, made in 1909, and the other by Porter
Brothers, made in 1911. These segments of line were from two to seven miles in length, and
the materials involved were fairly typical of the entire line. The railroad was, of course,
in operation, thus greatly facilitating the work, bringing men, materials, outfits, steam shovels,
ete.,, to the points where the work was to be done.

I insist, and feel entirely justified in insisting, that the unit costs of this work, actually
done, should be accepted as cost of grading for the purpose of computing cost of reproduec-
tion. The Carrier insists that actual cost, where thus available, should be substituted for
theoretical unit prices.

In addition to the actual performance upon the Carrier’s line during the theoretical re-
construction period, which established grading costs that are fair and should be accepted,
the Carrier introduced seven witnesses, whose testimony supports its claim.

The report of July 1, 1919, sweeps away all the Carrier’s evidence, and sustains the
finding of the Bureau, remarking that the cost of grading segments of line, as under the Fer-
guson Contracting Company and Porter Brothers contracts, was greater than ordinary
grading. There is not a syllable of evidence in the record to support this conclusion. The
entire evidence is to the contrary. The Carrier’s witnesses were unanimous that the grad-
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ing of such segments is less costly than grading a new railroad because of the existing road
and reliance upon it to bring men, supplies and everything needed to the contractor’s door,
facilitating his work and diminishing his expense.

I request the Commission to read the evidence upon the subjeet of these unit prices (Ab-
stract, 284-495).

XTIII.

The Carrier 13 entitled to an allowance of interest and taxes during construction upon
the cost of acquisition of lands.

Interest during construction has been allowed by the Bureau upon all theoretical ex-
penditures represented in cost of reproduction, except land. The amounts theoretically ex-
pended for rails, ties, grading, bridges and structures bear interest from the time of expendi-
ture until the road is put into operation, and the amount is included in cost of reproduection;
but an unwarranted exception has been made in the case of land.

Expenditures for acquiring land are necessarily made at an early date, before construe:
tion actually begins, and moneys so employed remain idle until the property is in operation.
Why should these expenditures not carry interest during the construction period as a part
of the cost of construction? If one class of expenditures should bear interest, the other is
clearly entitled to the same treatment. The interest has to be paid in every case.

The tentative valuation of March 31, 1921, denies the right of the Carrier to interest
during construction on expenditures for lands, for the alleged reason that ‘‘this has been
compensated for by basing the estimate on present value of land, rather than the value as of
the time the lands would be acquired under the hypothetical reproduction theory.”’

The tentative valuation, therefore, assumes, without any evidence to support it, that the
value of the Carrier’s lands increased between the date of theoretical purchase and valuation
date in an amount equal to interest on land expenditures from the time made until the road
was in operation. Not only is there no evidence to support this assumption, but the exact
contrary was established by overwhelming testimony at the hearing at Kansas City on May
25, 1921 (pp. 184 et seq., Brief of the Carrier in Support of its Protest Against the Supple-
mental Tentative Valuation of March 31, 1921).

The result is that the reason assigned for failure to allow interest during construction
on theoretical land purchases not only rests upon an unwarranted and unsupported assump-
tion, but the assumption itself has been completely disproved by the sworn testimony of the fol-
lowing witnesses:

H. P. Briley of Texarkana, Texas (R. 5374-5379) ; John C. Gardner of Fort Smith,
Arkansas (R. 5380-5389); Connelly Harrington of Siloam Springs, Arkansas (R.
5397-5398) ; O. W. Feemster of Gentry, Arkansas (R. 5436-5438) ; J. W. Harlan of
Kansas City, Missouri (R. 5468-5474) ; Robert S. Stone of Kansas City, Missouri (R.
5475-5483) ; Hal G. Land of Beaumont, Texas (R. 5506-5512) ; Robt. R. Emory of
Shreveport, Louisiana (R. 5512-5517) ; H. H. Halvorson of Kansas City, Missouri (R.
5528-5532) ; H. R. Ennis of Kansas City, Missouri (R. 5532-5537) ; Walter G. Mellier
of Kansas City, Missouri (R. 5537-5544).

XIV.

The Carrier protests against the writing down of its capital in the amount of $8,000,000.00 on
account of so-called accrued or theoretical depreciation.

A sharp distinetion must be drawn between depreciation charges, which are very prop-
erly apphed to protect the capital account in the case of wasting assets, where, for example,
there is a depletion by the withdrawal of coal and the so-called deprecmtlon of permanent
facilities, which the Bureau of Valuation has magnified to an extent destructive of a large
part of the investment in railroads. Two generations ago a great economist, John Stuart Mill,
called attention to the fact that ‘‘Capital is kept in existence from period to period not by
preservation, but by perpetual reproduction.”’ Seventy years ago the London and North-
western Railway set up in their accounts an item for depreciation of rolling stock, but after
two years’ experience abandoned it as untenable, and this abandonment had the unqualified
endorsement of Dr. Dionysius Lardner, the distinguished economist of Oxford University.

The Carrier contends that a composite and continuing property such as a railroad is kept
in existence by perpetual reproduction and does not depreciate if adequately maintained, and
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that it is highly prejudicial to reduce its value by $8,000,000.00 on the alleged ground that it
has depreciated. I confidently assert that in the judgment of every well informed person the
property of the Carrier on valuation date was much more valuable than it would have been
if at that time entirely new in all its parts.

Certain constituents of railroad property wear out and have to be replaced. Wear and
tear and equalizing restoration go on constantly from the moment the railroad is first put
in service. If it is properly maintained, renewals and replacements neutralize waste and
decay. The expense of restoration or neutralization is an expense of operation, not differing
from any other operating expense.

In Paris, the church of Notre Dame, with its centuries of interesting history, still stands.
‘Would any one say that, as a structure, it has suffered depreciation? It is undoubtedly true
that, from time to time, some of its component parts have deteriorated, even disintegrated,
but restorations have taken place, and the building has been preserved. If deterioration and
restoration go on for five hundred years more, will there have been depreciation which would
be deducted from its value?

Does not the same answer apply in the case of a railroad? The making of renewals and
replacements as they are required necessarily preserves indefinitely the integrity of the prop-
erty, as an entirety, and its efficiency as a transportation unit never declines.

Depreciation has no application to a composite railroad property with perpetual life.
The theory of depreciation postulates that anything to which it is applicable has a limited
and calculable useful life, at the end of which it must be scrapped. If a railroad depreciates,
what is the limit to its useful life? Within what period must it be scrapped and thrown away,
and a new railroad put in its place?

XV.
There ts neither reason nor authority for the depreciation of general expenditures.

The Bureau has written down the Carrier’s properties nearly $500,000.00, to cover an
alleged depreciation of general expenditures. The Carrier insists, for reasons which have
heretofore been set forth, that no depreciation should be deducted in arriving at a so-called
physical value. It is further insisted that under no circumstances and upon no theory can
general expenditures be depreciated.

As to nearly all general expenditures it may be said that they represent costs which when
incurred, are incurred once for all. This is particularly true of interest during construction,
which represents by far the larger portion of general expenditures.

‘When such expenditures are made or interest paid on funds tied up in property under
construction, they never have to be repeated or the interest paid again, so long as the prop-
erty continues to be a going concern. Such expenditures do not diminish with the deprecia-
tion of individual elements (assuming depreciation to exist), because they do not have to
be incurred again along with the restoration of these elements.

Once such depreciation is written off, as the Bureau has written it off, it represents a
permanent impairment of capital which can never be restored or made good, no matter to
what extent repairs or renewals or replacements may be made. Depreciating general ex-
penditures amounts to an actual confiscation of property.

XVL

The Bureau concedes that appreciation exists, but refuses to make any specific allowance
for it.

The Carrier claims $2,297,634.00 for appreciation, under the name of ‘‘ Adaptation and
Solidification.”” The Commission admits appreciation in fact. ‘‘As to the faet,”’ says the
Commission in the Texas Midland case, ‘‘no serious question can be made.”” This has been
recognized from the very beginning. Lecount said in 1839, ‘‘In first working a railway the
embankments settle down and render very expensive repairs necessary without a single
vehicle passing over the road, whilst the more it is used, the sooner it will get in perfect
condition.”” But the Bureau excludes any allowance for appreciation from its original cost
schedule, and also from its cost of reproduction schedule. Whether any allowance is made
for appreciation in the tentative valuation is known only to the Bureau; but it may be safely
stated t}llat, if any allowance at all is made on that account, it is insignificant and infi-
nitesimal.
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The Bureau, therefore, is in the attitude of saying that appreciation is a substantial fact
but that it has not been included as no convenient and satisfactory yardstick has been found
with which to measure it. In other words, the existence of a definite, known element of value
is conceded and yet the valuations have been made without reference thereto. These valua-
tions, therefore, are admittedly only partial valuations.

The amount of appreciation claimed by the Carrier is about 414 per cent. of its cost of
reproduction, as computed by the Bureau. Until valuations are complete, they ought not
to be issued; and as the valuation contemplated for this property is admittedly incomplete, it
should be recalled and not reissued until it includes all existing elements and factors.

Conclusion.

The foregoing complaints cover only a part of the many items wherein I feel that the
Carrier has been unjustly treated. It has been the purpose to make this statement so brief
that it could be read and considered by each member of the Commission, and 1 have felt
that to make it long enough to cover all the matters of complaint which might justly be made,
would defeat this purpose. Other matters of complaint are stated in the briefs on file; and
failure to enumerate any of them here should not, for the reason stated, be considered as
evidence that the Carrier does not insist upon those omitted in good faith and with entire
confidence in their merit.

APPENDIX A.

In diseussing the proposed Missouri Pacific System, the Commission says it is in
lmperatlve need of a direct line to the Gulf satisfied by including the Kansas City South-
ern . . P. 614

‘“All of the railroads above enumerated (including the Kansas City Southern), operat-
ing in the Southwestern-Gulf region, possess certain characteristics in common. The more
important lines are based upon Kansas City and St. Louis in so far as they have been
built from the north down, following the spread of population. But they are nearly all
dependent, likewise, not alone upon business in and out of these Missouri River gateways,
but upon their relation to the Gulf ports.

‘““Traffic conditions throughout the Southwestern-Gulf region are fairly uniform. Nat-
urally, there are no manufactures, and the carriage outward consists of the products of the
territory. Inbound, there is, of course, the lesser volume of manufactures and supplies which
are consumed by the population. But the principal earnings of all these roads arise from
the carriage of grain, shading off into the carriage of cotton and lumber from the southern
and southeastern portions, the carriage of petroleum in large volume from the recently de-
veloped oil fields, and the handling of coal in considerable volume from the measures which
quite generally underlie a part of the region. . . . P. 615.

 J  J  J  J » » » ® * »
(X4

. It is evident from this showing that, with the exception of the Texas lines
of the Kansas City Southern, the subsidiaries in Texas are all notably weak. .
‘‘But the Gulf-Southwestern roads as a whole are not merely a set of local carriers.
They are properly called upon to perform an important function for the nation as a whole
through engaging in long-haul business to and from the Gulf ports to the Missouri River
gateways. They are necessary outlets for the entire country west of the Mississippi River.
And the construction of the Panama Canal and our recently developed mercantile marine
interests are bound to emphasize still further the import and export features of the South-
western-Gulf traffic. These roads differ considerably. Some of them, like the Kansag City
Southern, a bee line between Kansas City and the Gulf, have been favored connections for
many years with the great systems operating north of Kansas City. P. 618.
» » ® »  J » » » ® ®

‘e There is nothing corresponding for directness with the air line of the Kansas

City Southe:rn north of that city (Shreveport). . . .”” P. 625.

Discussing the importance of the Kansas City Southern to the proposed Missouri
Pacific System, the Commission says:

‘. . the Kansas City Southern Railway goes straight as an arrow from Kansas
City . . . down the eastern boundary of Kansas, Oklahoma, and Texas to the Gulf.
Nothing could be shorter than this competitive route, which, of course, got most of the
long-haul lucrative traffic. Whatever business was held by the Missouri Pacific was of
necessity carried at an inordinate cost by reason of the circuitous routing. To remedy
this defect it is recommended that the Kansas City Southern Railway be included in the

81



Missouri Pacific System. Merger ot the two provides a supplementation for each of its
own individual shortcomings. .

‘. . But while the investment account of the Kansas City Southern per mile of
line is fourfold that of the Missouri Pacific, its net operating income is practically double.
. The road is assuredly in the best condition perhaps of any property within this
group, and its strength, largely built upon its main-line business, should be properly utilized
to support the great extent of branch mileage of the Missouri Pacific.

‘“An improvement now bemg developed by the Kansas City Southern in order to make

it a low-grade line to the Gulf is under way. . . . This detour would give a low-grade
line with a maximum 0.5 per cent. grade to be utilized for through freight only. J?
Pp. 628-629.

Appendix B, a rather extended tabulation, is not reproduced. It is summarized in the
fourth full paragraph at page 21.

CcesT OF FEDERAL VALUATION.

The cost to your Company of Federal valuation to December 31, 1921, is as follows:

¢ Prior to
1921 1921 Total
Field Work. ...ovvviiniiiinsiienneieenennnnnnnnnanns et $ 68,824.72 ......... $ 68,824.72
Valuation orders, Interstate Commerce Commission............ccovvuunn 21,007.28  $18,535.81 39,543.09
Contributions to Presidents’ Conference Committee.................... 2,311.17  ......... 2,311.17
Appraisal of real estate...............coooiiiiiiiiiiiiiiiii 22,004.88 20.00 22,024.88
General and miscellaneous.............cooiiiiiiiiiiiiiiiiiniinienans 196,520.40 36,117.90 232,638.30
Total8. ..o vtiiiiii e i i et e $310,668.45 $54,673.71 $365,342.16

OTHER LEGAL MATTERS.

Besides information on those subjects set forth in the early part of this report, it is
perhaps in order to remark here that detailed statements of claims arising from Federal
control and the Federal guaranty of income for six months thereafter, were prepared un-
der the supervision of the Legal Department and filed with the appropriate bureaus. Nothing
remains to be done in the premises but to await liquidation. Negotiations to that end will
follow in due course.

Mention was made in the Twenty-first Annual Report of a question pending before the
Commissioner of Internal Revenue relative to liability of the Company for excess profits
taxes under its income tax return for the year 1917. Further conferences have been had with
representatives of the Commissioner, and indications point to a fair and equitable adjust-
ment.

The appended balance sheets and statistical statements give full detailed information -
concerning expenditures for improvements, and the results of operation.

In addition to information with respect to the corporate business of yoﬁr Company, this
report contains, for comparative purposes, statistical data which show the operating results
obtained under Federal control.

A report, including balance sheet, income account and other pertinent matter, in form
prescribed by the Interstate Commerce Commission, has been filed with that body at
Washington.

By order of the Board of Directors.
J. A. EDSON,

President.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative General Balance Sheet, December 31, 1921

ASSETS chtﬁ)l;lll 31, ch:ll;’;sn 31, INCREASE Drxcrease
INVESTMENTS. .
glg'estment llln Rolp.ga and Eqm%ment, ..... RS 8102,833,;%.82 8102,223,;%.23 $ 626,342.41
posits in lieu o ortgaged roperty sold. ....... . .
i\/liscellaneous Ph; sicaltedlgpert.y .................. 744:026.36 504:607.07 239,419.29
nvestments in ia ompanies:
StoCKS. .. vvv e e 1,822,916.53 1,860,416.63 {.............. $ 37,500.00
BONAS. .+ n v v e 2,794,844.27 2,794,844.27
D07 T 18,664.90 18,650.90 14.
o %dVﬁws ..... B R RRRRALE 1,995,199.55 1,617,635.82 377,663.73
ther Investments:
StOCKS. ..ot it e 13,535.18 13,535.18
Bonds.......covviiiiiii 21,498.72 21,498.72
D] 7 T 25,227.20 222720 ). ..ol 3,000.00
Miscellaneous. . . ... .ovvveneerennnniiiieeenn 46,711.30 46,711.30
Total Investments...................... $110,407,101.72 | $109,204,262.29 | $1,202,839.43
CURRENT ASSETS.
2T VN $ 1,008,734.41 | $ 1,737,867.29 | $§ 170,867.12
%gecial D;pBoisli]:s. Lo 1,0%(1),5(1):5;.(7)2 7?(2),323.2% 290,880.75 s 1ossia
ans an receivable..................... ,303. ,268.87 |l ,965.
Traffic and Car-service Balances receivable:
g. hS Govermt:;ent transportation accounts..... 63(7),(8)33.?8 823,20?.98 .............. 1{132’3'1]3?(9)
theraccounts...................ooii . 26,387.80 [........... ... .
Net Balance receivable from Agents and Con- ’ ’
dUuctors. .....viii i e i 134,440.91 424,836.60 |.............. 290,395.69
Miscellaneous Accounts receivable. . ............ 802,696.32 1,086,446.81 |.............. 283,750.49
Material and Supplies. .. .. .................... 2,318,872.43 2,568,179.85 |.............. 249,307.42
Interest and Dividends receivable............... 10,298.12 9,738.88 559.24
Other Current Assets.......................... 536,937.40 562,101.81 |.............. 25,164.41
Total Current Assets.................... $ 7,401,809.35 | $ 8,001,869.17 |.............. $ 599,969.82
DEFERRED ASSETS.
(Y)Vcl))rkix]x)ge Fu?e?i z;&&dvanoes ......................... $ 12,685.70 | $ 8,519.52 | $§  4,166.18
ther er ssets:
U. S. Government accounts.................... 5,759,045.14 5,722,956.32 36,088.82
Otheraccounts ..................coeviinan. 68,713.79 74,458.27 |.............. $ 574448
Total Deferred Assets................... $ 5,840,444.63 | $ 5,805,934.11 | § 34,510.52
UNADJUSTED DEBITS.
Rents and Insurance Premiums paid in advance....| $§ 20,887.52 | § 21,188.91 [.............. $ 301.39
Property Abandoned chargeable to Operating
Oth ExI]I)egﬁw . 5 Deb .......................... 359,973.60 451,341.30 [.............. 91,367.70
ther Unadjuste its:
U. 8. Government—Accrued Standard Return. .. 3,237,876.16 3,237,876.16
U. S. Government—Income Guaranty........... 613,105.42 520,332.31 | $ 92,773.11
U. S. Government—Interest on Additions and
Betterments.................... ... ... 109,212.69 110,097.04 |.............. 884.35
Other Accounts............................... 1,036,856.15 612,976.40 423,879.75
Total Unadjusted Debits,............... $ 5,377,911.54 | $ 4,953,812.12 | § 424,099.42
Grand Totals. .......................... $129,027,357.24 | $127,965,877.69 | $1,061,479.55
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative General Balance Sheet, December 31, 1921

LIABILITIES Dzczyexe 31, Dzczumen 31, INCREASE DEcrEAsE
CaPrTAL STOCK
Common Stock:
Book Liability................. $30,000,000.00
Held by or for Company........ 40,100.00 | $ 29,959,900.00 | $ 29,959,900.00
‘Preferred Stock:
Book Liability................. $21,000,000.00
Held by or for Company........ ...cc..c..... 21,000,000.00 21,000,000.00
Total Capital Stock..................... $ 50,959,900.00 | $ 50,959,900.00
GOVERNMENTAL GRANTS.
Grants in Aid of Construction.................... $ 511.70 | § 511.70
LoNG-TERM DEBT.
Funded Debt Unmatured:
First Mortgage 3 Per Cent. Gold Bonds, due
April 1,1950........0iciiiiiiiiiiiiinnens $ 30,000,000.00 | $ 30,000,000.00
Refunding and Improvement Mortgage 5 Per
Cent. Gold Bonds, due April 1, 1950.......... 18,000,000.00 18,000,000.00
Equipment Trust 5 Per Cent. Gold Notes ..... .. 372,000.00 496,000.00 [.............. $ 124,000.00
Et}}u‘x) ment Trust No. 34, 6 Per Cent. Temporary
d NoteS. ..oovvrenniiennerennnnennnnn 890,400.00 954,000.00 |.............. 63,600.00
Miscellaneous Funded Debt.................... 50,487.30 [................ $ 50,487.30
Total Long-term Debt................... $ 49,312,887.30 | $ 49,450,000.00 |.............. $ 137,112.70
CURRENT LIABILITIES.
Loans and Bills payable:
U.S.Government...........coovueeenneeennnnn $ 550,000.00 | § 550,000.00
Traffic and Car-service Balances payable:
U. S. Government transportation accounts..... .. 17,627.59 19,203.57 |... $ 157598
Other accounts.................... .. 526,574.57 991,170.55 |... 464,595.98
Audited Accounts and Wages payable. . .. 1,513,799.13 2,168,973.85 655,174.72
Miscellaneous Accounts payable....... .. 23,404.18 22,639.56
Interest Matured unpaid...... ceen .. 502,105.00 513,670.00 11,565.00
Dividends Matured unpaid. ... 5,562.00 4,618.00
Unmatured Dividends declared 210,000.00 210,000.00
Unmatured Interest accrued. .. 344,953.63 311,789.46
Unmatured Rents accrued. . .. .. .. 10,706.74 11,052.85 346.11
Other Current Liabilities......................... 400,480.70 316,804.76
Total Current Liabilities.................| § 4,105,213.54 | $§ 5,119,922.60 |.............. $1,014,709.06
DEFERRED LIABILITIES.
Other Deferred Liabilities:
U. S. Government accounts.................... $ 9,044,17470 | $ 8,634,089.86 | $ 410,084.84
Otheraccounts..............covvviveennnnn... 547,428.32 266,238.54 281,189.78
Total Deferred Liabilities................ $ 9,591,603.02 | $§ 8,900,328.40 | $§ 691,274.62
UNADJUSTED CREDITS.
Tax Liability.............cccooiiiiiiniinn... $ 766,091.34 | § 550,982.40 | $ 215,108.94
Accrued Degreciation—Equipment:
Accruals during Corporate management. . ....... 593,993.37 385,054.43 208,938.94
Accruals during Federal control................. 363,122.57 362,493.31 629.26
Other Unadjusted Credits........................ 1,034,369.27 1,534,941.57 |.............. $ 500,572.30
Total Unadjusted Credits................ $ 2,757,576.55 | $ 2,833,471.71 [.............. $ 75,805.16
CORPORATE SURPLUS.
Additions to Property through Income and Surplus.| §  161,796.03 | § 96,771.09 | $ 65,024.94
Appropriated Surplus not specifically invested. . ... 799,044.85 189,214.93 609,829.92
Profit and Loss credit balance. ... ................ 11,338,824.25 | 10,415,757.26 923,066.99
Total Corporate Surplus................. $ 12,299,665.13 | $ 10,701,743.28 | $1,597,921.85
Grand Totals.............ccovvvunnn.... $129,027,357.24 | $127,965,877.69 | $1,061,479.55

The above Balance Sheet as at December 31, 1921, in our opinion correctly shows the financial position of The Kansas City
Southern Railway Company at that date as an individual Company, subject to such adjustment as may be required in the settle-
ment of U. S. Government accounts, and is included in the Combined Balance Sheet of The Kansas City Southern Railway Com-
pany and its Subsidiary Companies.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Comparative Income Account for the Year Ended December 31, 1921

1921 1920
OPERATING INCOME.
Railway Operating Revenues.................. et eeete et $21,840,438.81 $18,668,288.48
Railway Operating Expenses. . . .............ciiiiiiniiiniieerreneecnnnnn 16,003,485.24 15,051,664.93
Net Revenue from Railway Operations......................ccuenn. $ 5,836,953.57 $ 3,616,623.55
Railway Tax Accruals:

B S N U $ 108,577.31 $ 104,449.50
Other TaXeS. . ...ttt iiiieieiee et innnanenaeeeneeeeannnnns 964,116.08 ,300.
Uncollectible Railway Revenues.................. e, 8,217.54 2,426.24

Total Tax Accruals and Uncollectible Revenues...................... $ 1,080,910.93 $ 836,175.96
Total Operating Income. . .........ccoiiuiiiniiiniininnneennnnenns $ 4,756,042.64 2,780,447.59
NONOPERATING INCOME.
Rent from Locomotives............ ... ..o i i $  53,400.11 $ 40,217.87
Rent from Pasaenﬁer-train L7 PP 32,016.52 27,263.72
Rent from Work Equipment.................ciiiiiiiiiiinnninnnnn, 5,842.85 4,603.16
Joint Facility Rent Income. .......... .. ... i, 149,726.40 147,922.08
Income from Lease of Road.................ciiiiiiiiiiiiiii i, Dr. 88.89 485,919.00
Miscellaneous Rent Income. .. ................. .0 iiiiiiiiiiiiiinn., 8,560.49 7,857.04
Miscellaneous Nonoperating Physical Property............................ 22,802.23 26,536.05
Dividend InCome. . . .. ...\t ittt ittt e e et 51,20481 |...................
Income from Funded Securities................c.coiiiiiiiiiiiiinnnnnn. 1,814.48 2,393.98
Income from Unfunded Securities and Accounts. .......................... 87,211.80 51,083.24
Miscellaneous Income:
Federal Guaranty of Income. . ............coiiiiiiiniiriiiiiiiiiieee i iiiiiieiiaaanns 1,120,332.31
Revenues Prior to January 1, 1918...................oiiiiiiiiennnennn. Dr. 24,863.94 |Dr. 2,292.562
Other Miscellaneous Income. ............cooeeteiiiiiinnnnininnnnneen.. 17,963.72 113,363.03
Total Nonoperating Income...............cvviiintiiiinnnnnnnannnn $ 405,595.58 $ 2,025,268.96
Gross Income. ... ... ... i e $ 5,161,638.22 $ 4,805,716.55
DepucrioNs FROM GROss8 INCOME. '
Hire of Freight Cars—Debit balance..................................... $ 375,141.08 $ 586,021.91
Rent for Locomotives. . ...ttt 28,720.12 24,532.16
Rent for Passenger-train Cars.......................oiiiiiiiiiinin.... 59,092.72 58,932.31
Rent for Work Equipment................. ... ittt i, 6,345.62 2,890.17
Joint Facility Rents........... ..o i 240,554.26 205,221.39
Rent for Leased Roads. .. .........ccooiiiiiiiiiiiiii i 19.92
Miscellaneous Rents........ ... ..ottt iiiiiiiiinnee. 4,279.00 2,017.15
Miscellaneous Tax Aceruals.............. ... iiiiiiiiiiiinnnn.. 755.1 1,360.52
Interest on Funded Debt................... et ettt e 1,878,794.76 1,884,277.48
Interest on Unfunded Debt.................. .. ... ... iiiiiiiinninns. 47,967.50 46,841.36
Miscellaneous Income Charges:
Expenses Prior to January 1, 1918........... ... .ottt 29,656.92 46,634.68
Current Charges...... e ettt i 57,325.96 23,013.51
Total Deductions from Gross Income. ........................c.cuue. $ 2,728,633.11 $ 2,881,662.56
Net Income........ P e, e i e $ 2,433,005.11 $ 1,924,053.99

DisposiTioN oF NET INCOME.
Dividend Ap&ljopriations of Income:

Quarterly Dividends on Preferred Stock.
No. 56, declared March 15, 1921, payable April 15,1921............... $ 210,000.00
No. 57, declared June 21, 1921, payable July 15,1921.................. 210,000.00
No. 58, declared September 20, 1921, payable October 15, 1921......... 210,000.00
No. 59, declared December 20, 1921, payable January 16, 1922.......... 210,000.00
Total Appropriations of Income. .................... e ... $ 840,000.00 $ 840,000.00
INCOME BALANCE TRANSFERRED TO PROFITAND LOSS. . ..., $ 1,593,005.11 $ 1,084,053.99
Profit and Loss Account for the Year Ended December 31, 1921
Desrrs Crsaorrs
Credit Balance at beFinnin Of YeAT. ..ot et $10,415,757.26
Credit Balance transferred from Income..................c..ooiiniiniiii]onnai .. 1,593,005.11
Profit on Road and Equipment sold.................... ... ... .coviiiiiii i, 1,059.77
Unrefundable Overcharges.......... ... i 296.54
Donations. . ... ..o e 65,024.94
Miscellaneous Credits. . ...... ... ... .ottt . 15,538.19
Surplus Appropriated for Investment in Physical Property.................... $  65,024.94
Debt Discount Extinguished through Surplus...........0.................... 175.87
Miscellaneous Appropriations of Surplus.................................... 609,826.20
Loss on Retired Road and Equipment........................ccoovuvinn.... 62,406.70
Delayed Income Debits. ..........oooiiuiii i 68.42
Miscellaneous Debits..... .. ... oot 14,355.43
Credit Balance carried to Balance Sheet.................................... 11,338,824.25
Totals. ....... et e e ettt ettt $12,090,681.81 $12,090,681.81




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Expenditures for Additions and Betterments for the Year Ended
December 31, 1921

1921 1920
Roap
EDZINeOTING. .. oottt t ittt e e $ 323.08 $ 16,432.79
Land for Transportation Purposes. . ........ oottt iiiiiiiiiiieeens 16,775.85 13,285.16
L 1y S 53,327.34 25,987.55
Bridges, Trestles and Culverts.............ooiitiiiiiiiiiiiii it iiiiiieeennnen. 49,327.80 81,848.14
T T Cr. 9563.82 48,825.59
37 36,561.63 26,579.94
Other Track Material... ... ... ... ittt itsennnnennenenennns 62,201.50 58,234.71
2T - 11,851.57 21,641.08
Track Laying and Surfacing. ..........o.vuiuininiiriiir i enenenienearerenenenss Cr. 17,048.26 69,227.95
Right-of-Way Fences..........couuiiuiiit ittt et et eaeaeeneanannnnn, 8,946 .31 6,681.20
Croesings and SIgNS. ... ...oovtiit ittt e e i i 15,500.60 6,937 .44
Station and Office Buildings.............cvuiiiii i it iienreeannnnnnsn 24,497.56 106,480.59
Roadway Bulldings. . .. ......oo.tintii i i ittt it ettt 5,765.26 1,478.00
D7 172 T 38,974.82 8,821.83
Fuel Stations. ..........coiiiiiiiii ittt i i i ettt e 152,010.17 2,114.49
Shops and Enginehouses.......... ... .. .. . i i it e i 6,035.91 12,070.16
Telegraph and Telephone Lines...............ccoiiiiiiiiiiiiiirennnieeennneennns 268.42 381.20
Sigmals and Interlockers. . ....... ...ttt it it it e e, 2,204.08 254.38
Power Distribution Systems...............o.iiititi i i 4,700.00 |..............
Miscellaneous Structures. .. ...........uiuiutiitti i iar et aeaneaaas Cr. 6,128.90 5,828.90
o 25.33 839.01
Roadway Machines. .. ...........uiiiiuiiiiii it eeenieeriierineenanns 323.58 1,605.39
Roadway Small Tools...........cooiutii ittt it ie et P, 12192 |..............
Assessments for Public Improvements............... ... .. . i i i, 20,295.57 27,589.90
Cost of Road Purchased...............c..ciiiiiiiiiiiiii it naineenannennns Cr. 74548 458.12
Other Expenditures—Road ..................c.oiiiiiiiininannnn.. T, Cr. 48071 J.eiiiiientn,
Shop Machinery ... ... ... i e et ittt anaeaanas 2,724.36 1,201.38
Power Plant Machinery. ........... i ittt et e eiiiiieeaaaan 737.66 341.54
Total Expenditures for Road......... ..ottt iiiiiiiien... $488,143.15 $545,236.44
EQUIPMENT:
Steam LOCOMOtIVES. . . ... ...\ttt ettt et et $ 44,792.74 | § 18,234.41
Freight-train Cars. ... ......outuitit ettt ettt 89,170.40 (Cr. 49,289.44
Passenger-train CAIB. . .. ...ttt ittt ettt et e e e, 9,095.63 8,726.14
WOrk EQUIDIENt. . .. ... oet ettt ettt et ettt ettt Cr. 8,226.68 1,624.17
Miscellaneous Equipment . ... ... ... it i e e 04764 [..............
Payments on Trust EQUIPmMent. ... ...........oouiuineeiniieneiierneraaennns 205,762.52 124,000.00
EQUipment TIUSS. . . ...t tteeeete e ettt et et e et iaanreea e Cr. 200,833.84 843,233.84
Equipment assigned by Director General...................co.ciiuieneinernieneunars|rosroeeaeee.. Cr. 984,000.00
Total Expenditures for Equipment..................ccoiiiiiiiiiiinnnnnnn., $140,708.56 |Cr.& 37,570.88
GENERAL EXPENDITURES:
B 7 $ 167228 | $ 458.78
Interest during Construction. .. ..........vueueninenentenenrirarerenreeneanreenanas Cr. 4,181.68 9,306.72
Total General Expenditures. ...........ovuerveiireniniriniinenenenennennn. Cr.$ 2509301 § 9,765.50
Grand TotalS. ... ..ottt te et ir ciee e et e $626,342.41 | $517,431.06




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Improvements in Bridges, Tresties and Culverts,

from June 30, 1900 to December 31, 1921

Bripars TresTLES CoLverts
YEar SreeL ConcrerE Woop CouBINATION Woop sg":‘:’_. (I:n‘:: (g..;-l
CRETE Prex Pirz

No. Length | No. | Length | No. | Length | No. | Length No. Length No. No. No.
June 30, 1900........ 135 | 10,283 |....|.......]....|...... 2 453 882 | 132,730 16 |..o.oo]oeiennns
June 30, 1901........ 162 113,392 |....0......| o ]oennn 1 156 751 | 120,193 53 25 [........
June 30, 1902*....... 199 | 17,546 |....|....... 1 |...... 5 | 1,066 699 | 113,634 79 93 ...
June 30,1903........ 184 17,323 |....]...........|...en 5 513 691 (107,853 | 337 197 |........
June 30, 1904........ 196 | 18,837 |....|....... 5| 68 | 4 357 608 | 99,758 | 365 220 |........
June 30, 1905........ 231 |19,225)....|....... 3 66 3 213 593 96,377 | 354 23 |........
June 30, 1906........ 233 | 19317 (... ..0. ... ] 2 166 581 95,707 | 373 245 |..... .
June 30, 1907..... .| 240 |19,390|....|....... 1 18 | 2 157 470 86,979 | 433 282 |........
June 30, 1908........ 240 (19,390 ....[....... 1 18 |1 87 45 77,335 | 478 428 |........
June 30, 1909........ 245 (19,502 |....|....... 1 18 | 1 87 433 76,218 [ 514 502 |........
June 30, 1910........ 249 | 20,657 (....|.......]... el 1 87 402 | 74,310 | 564 556 5
June 30, 1911........ 253 (21,183 |...|...... ... ... 1 87 390 73,670 | 604 569 61
June 30, 1912...... L 257 21,708 | 1 87 384 71,605| 615 561 64
June 30, 1913........ 260 |21,738] 1 105 |....]...... 1 87 324 64,792 | 634 563 68
June 30, 1914........ 272 (21,886 1 105 |....]...... 1 87 321 64,701 | 636 570 i
June 30, 1915.......... 281 (22,124 1 105 |....]...... 1 87 315 63,931/| 665 517 98
June 30, 1916........ 284 22,281 1 105 |....]...... 1 87 316 | 64,049| 671 580 97
December 31, 1916...} 284 |22,281 | 1 105 |....|...... 1 87 315 65,893 | 675 580 98
December 31, 1917. .. 289 22,762 2 | 225 |[....[...... 1 87 307 64,786 | 689 592 118
December 31, 1918...[ 295 |22,851| 2 225 [....0...... 1 87 306 | 64,804 | 696 593 130
December 31, 1919...| 304 (23,058| 2 | 225 |....|...... 1 87 309 | 64,356 ( 703 603 134
December 31, 1920...| 314 |23,203| 2 225 |l 1 87 323 64,768 [ 705 606 146
December 31, 1921...| 314 |23,203 | 2 225 | ... .. 1 87 325 64,443 | 706 607 149

*Kansas City Suburban Belt R. R. was acquired in 1902.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Statement of Equipment Serviceable December 31, 1921

IN Service T“,’,“"' RRED IN Servics
Deceusen 31, 1020 Gaine Loaszs Ao | Dcmuses 31, 1921
Destroyed or
Owned gqm > | Total Pur. | Re- Built gq""" Sold menmup Fro To | Owned | Equip-| Total
moed | Equip- | Towal | Fiy | Sauip- O | B | From | o Equp- | To
ment
LocomoTives.
Passenger............... 24 3 b7/ AR P I I I M M M N 24 3 27
Freight................. 109 15| 124 ) U DR PRV [P PP P PO P P 110 15| 125
Switching............... 29 5 k27 3 AU DAY P P P O P PN 29 5 34
Totals.......... 162 23| 185 ) O AP PRV RPN PN PPN PO R P 163 23] 186
PassENGER EQUIPMENT
Coaches................. 201...... p<* 1 DA PRSI PV Y PN PR i P P 29]...... 29
ChairCars.............. 250...... P53 PR U PO PN PN S P I P 25]...... 25
Coach and B Cars 2f...... 7 PP PR U PR R P U P P 2]...... 2
Coach and ars..... l'll ...... l; ...................................................... l'} ...... ;
Baggage Cars............| 17|......0 17|........... ... ]oeeeiloeeceeeeeeeen oo oeeee 17 1
Coach and Mail
.................. 1]...... ) 3N RIS RPN PR PRI (AU PR P P 1]...... 1
Express and Mail Cars.. 10(...... 100...... oo e e ] AP DAY DI 10]...... 10
Totals.......... 85]...... -1 %) PSP DA DAV PRSI AP P PO PP P 851]...... 85
FreigaT EQUIPMENT.
In Commercial Service:
Box Cars................ 1,855| 1001,955(...... 1* S N I sal.....|..... 5(1,828| 100]1,928
Furniture Cars........... 224 96| 320(...... S Ll R P P b4 PSR P P 218 9| 314
Stock Cars.............. 2831...... 283 ... ... [ SN PR PP 278(|...... 278
Tank Cars............... 106 )...... 105 1mof......1. ... oo e e e e e 224 (...... 224
CoalCars............... 238 (1,193 (1,431 |......|......]. oo o] n e 50 20...... 22| 210(1,191]1,401
Flat Cars................ 174 vo7| Canull i 7.0 1| 168| 197
Vinegar Tank Cars.......|...... 2 2 e e e 2 2
Totals.......... 2,879 1,588 | 4,467 119 2 tl......]...... 103 21...... 28 12,926 | 1,586 | 4,512
Cabooses................ 81)...... S8L|...... ... e ) N IR PO PP 801...... 80
In Work Service
x Cars................ 269
Water Cars 2
Coal Cars 1
Flat Cars.. 85
Ballast Cars. . 35
Convertible Coal and
Ballast Cars........... 114 (...... O T3 AU PR VR PP P A s 22]...... 9221]...... 92
Totals.......... 519(...... 519 ......} ... oot 71...... 281...... 4841...... 484
WoRrk EQUIPMENT.
Business Cars ........... 4(...... 4
Wrecker Bunk........... 1f...... 1
Outfit Coaches........... 8]...... 8
Derrick Cars............. 10]...... 10
Steam Shovels........... 2]...... 2
Slope Levelers........... 20...... 2
Ditchers................ 2]...... 2
Pile Drivers............. 20...... 2
Lidgerwoods............. 71...... 7
Totals.......... 381]...... 38 ... e 381]...... 38
Total Cars. ..... 3,602 | 1,588/5,190| 119 2 1. ... 111 2 28 28 | 3,613 1,586 | 5,199

*Reported destroyed in previous report and reinstated during the year 1921.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Description of Steam Locomotives

CLASSIFICATION ToraL
. . . Weight of En-
Tractive Tractive Weight on  [gine and T

o Fomin | mumber|  Feverln | Diemia % Working |
g T V= 20,000 or less 8 140,512 312.20 748.18
PASSEDEET. .+« v v e Over 20,000 | 19 607,722 1,365.25 |  3,471.17
Totals.......ooviviii e 27 748,234 1,677.45 4,219.35
Averages..........cooiiiiiiiiiiiinen oo, 27,712 62.12 156.27

FIOIGRb. . oeevee ettt e e e e 40,000 or less | 43 1,371,178 2,720.25 |  5,242.76
FrEIGNt. - .o oo e e e e 80,000 orless [ 75 3,991,416 8,376.51 | 14,743.44
N Over 80,000 7 740,901 1,631.00 2,432.15
Totals....oovie i 125 6,103,495 12,727.76 22,423.35

AVEIBEES. .. vvveieiiiieeneeeiinnneeeenneiiiiiee e 48,827 101.82 179.38

Switchand Work................... ..o i, 20,0000rless [.......0 ..o i e
Switch and Work........ooovvini i 40,000 or less 32 891,562 2,038.20 3,381.50
Switchand Work.............cooi i Over 40,000 2 123,208 339.08 339.08
Totals.......... I 34 1,014,770 2,377.28 3,720.58
Averages............ovviiiiiiiiiiiiniiii] i 29,846 69.92 109.42

Grand Totals..............c..ooiiena oo, 186 7,866,499 16,782.49 30,363.23
AVErages......ocovvveinineinnneeiinaeen]iiiineeniiiniinnenns 42,293 90.22 163.24

Average combined Passenger and Ton Miles per annum per pound of Locomotive Tractive Power owned............ 522.90
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY
Description of Passenger-train Cars

CLABBIFICATION ToraL
Number Carrying Capacity
Le . Light Wt,
Type E:ﬁﬂslil(l)av?; 1'733&’ Steel No. of Tons of | in Working
All Under- Total | Passen- | Commodi- |Order—Tons|
Wood frame gers ties
Coach or Chair—First Class............... Less than 60 feet 7 2 9 505 {......... 312
Coach or Chair—First Class............... Over 60 feet 9 13 22 1,377 | ... 1,040
Coach or Chair—Second Class or Emigrant.. All 23 |........ 23 1,275 |......... 660
Coach or Chair and Combination........... All 4 |........ 4 106 |......... 123
Total Passenger-Carrying........[................. 43 15 58 3,263 |......... 2,135
Mail, Express and Baggage................ Less than 60 feet 6 4 10 |........ 126 338
Mail, Express and Baggage................ Over 60 feet 5 12 17 |........ 245 789
Total Commodity-Carrying......|................. 11 16 27 |........ 371 1,127
Grand Totals. .. ...............feeeiiiiiini... 54 31 85 | 3,263 311 | 3,262
Average Passenger-train Car Miles per annum per Passenger-train Carowned...............ccccviiiiiiiiiinn.., 72,799
Description of Freight-train Cars
CLABSIFICATION
ToraL
Number of Cars of Marked Capacity in Pounds Number %fog:::uz:g;l‘ype of
Type Less 60,000 | 80,000 | 100,000 Steel Light Markod
t ¢ . All Under- Total Wor Carrying
60.000 | 80000 | 1000000 | 14000 | O | Wood | T otel | R Tons | Cupacity
Box...................... 125 1,331 1,055 |........ 2,511 2,313 198 2,511 | 44,146 86,535
Stock. ..o ]l 278 ..o e 278 278 |........ 278 4,597 8,340
Tank.....................|[........ 119 97 10 226 |........ 226 226 4,635 7,950
Total Closed. .. . 125 1,728 1,152 10 3,015 2,591 424 3,015 | 53,378 | 102,825
Gondola..................|[........ 4 1,118 280 1,402 110 1,292 1,402 | 27,091 58,840
Hopper..............oooolovven i oneniioeoeiaoecrcie i
Flat...................... 20 147 86 197 450 252 198 450 6,412 18,185
Total Open. . ... 20 151 1,204 477 1,852 362 1,490 1,852 | 33,503 77,025
Al Other................. 2 111 74 21 208* 187 21 208 3,630 7,390
Grand Totals: ... 147 1,990 2,430 508 5,075 3,140 1,935 5,075 | 90,511 | 187,240
Average Net Freight Ton Miles per annum per ton of Freight Car Carrying Capacity owned..................... 8,340.72

*Does not include 1 double-end Ballast Distributor in work service.
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
Statement of Principal Stocks and Bonds Owned December 31, 1921

ParCrxnr

CHARACTER SHARES Face AMOUNT | op Issun Book VaLue
CHARGED TO INVESTMENTS IN AFFILIATED COMPANIES.

Stocks:
The Arkansas Western Railway Co........................... 6,500 $ 650,000.00 { 100.0 | $§ 302,582.20
The Poteau Valley Railroad Co.............................. 1,008 100,800.00 | 100.0 35,000.00
The Maywood & Sugar Creek Railway Co.................... 300 30,000.00 | 100.0 30,000.00
Fort Smith & Van Buren Railway Co........................ 120 12,000.00 | 100.0 12,000.00
Central Railroad of Louisiana. .. ............................ 50 5,000.00 | 100.0 1.00
Port Arthur Canal & Dock Co..................cooiiiiia... 10,000 1,000,000.00 | 100.0 1,000,000.00
Kansas City Terminal Railway Co........................... 1,833%4 183,333.33 8.3 183,333.33
The Kansas City, Shreveport & Gulf Terminal Co............. 1,500 150,000.00 | 100.0 150,000.00
The K.C.S.Elevator Co............ccoiiirieeiiinninnnnn.. 250 25,000.00 | 100.0 100,000.00
Joplin Union Depot Co............ccovviiiiiiiiiiiiiiinn.. - 100 10,000.00 { 25.0 10,000.00
TOtAIS. ..ttt et e 21,661% | § 2,166,133.33 |....... $ 1,822,016.53

Bonbps:
The Arkansas Western Railway Co. First §'s..................|.......... $ 650,000.00 | 100.0 | $ 100,000.00
Port Arthur Canal & Dock Co. First §'s......................|.......... 1,000,000.00 | 100.0 2,679,156.77
The Kansas City, Shreveport & Gulf Terminal Co. First 4’s.....|.......... 24,000.00 | 160 15,687.50
Totals. ....ovvriiiiiiiii it $ 1,674,000.00 |....... $ 2,794,844.27

CHARGED TO INVESTMENT IN RoAD AND EQUIPMENT.

Stocks:
The Kansas City, Shreveport & Gulf Railway Co.............. 3,050 $ 305,000.00 | 100.0 | $ 300,000.00
Texarkana & Fort Smith Railway Co......................... 2,000 100,000.00 | 100.0 100,000.00
71 5,050 $ 405,000.00 |....... $  400,000.00

Bonps:
The Kansas City, Shreveport & Gulf Railway Co. First 5s .....[.......... $ 6,623,000.00 | 100.0 | $ 8,278,750.00
Texarkana & Fort Smith Railway Co. First 5's................|.......... 5,591,000.00 | 100.0 6,988,750.00
Totals......ooviiiiiiii i $12,214,000.00 |....... $15,267,500.00




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Revenues, Etc., Accrued Prior to January 1, 1918, and Credited by the United
States Railroad Administration to the Railway Companies

RAILWAY OPERATING REVENUES.

TRANSPORTATION—RAIL LINE:

NONOPERATING INCOME.
Rent from Work Equipment.. ... ... ... ... i it

Total Revenues Prior to January 1, 1918. . ......... ... ... . ... ... ... ...

Dr.8 317.22
Dr. 18,987.28
Dr.  4,084.36

Dr. $23,388.86

Dr. 154362

68.54

Dr. $24,863.94

Statement of Expenses, Etc., Accrued Prior to January 1, 1918, and Charged by the United
States Railroad Administration to the Railway Companies

RAILWAY OPERATING EXPENSES.

MAINTENANCE OF WAY AND STRUCTURES:

Track Laying and Surfacing........... ... . iiiiiiie i,
Right-of-way Fences. . ........ ... ..ottt
Crossings and SIgNS. ... ......... i it e e
Station and Office Buildings............... ... ... .. . i
Roadway Buildings. . . ... ... i e
Water Stations. . ... .. ... i i e
Fuel Stations. ... ... i e e
Shops and Enginehouses. ... ...... ... ...t iimuniiiinr it
Roadway Machines. . ............ ..o it )
Small Tools and Supplies. . ........... .. .. e
Injuries to Persons. .. ... .......o i i e
INSUTANCE. . ... .ottt e e

$ 119.65
257.16
3.76
79.69
118.67
396.66
37.79
15.52

Cr.

Cr.
Cr.

70.50
466.46
5.32
9,572.77
8.57
20.23
6.69
18.68
220.31
4.11
2.16

Cr.

MAINTENANCE OF EQUIPMENT:
Shop Machinery. ...t e e e
Power Plant Machinery
Steam Locomotives—Repairs. ...... ... ...ttt et
Freight-train Cars—Repairs. ........... . ... . i
Passenger-train Cars—Repairs.......... ... ... e
Work Equipment—Repairs. . ....... ... . e
INSURANCE. . ... o e
Maintaining Joint Equipment at Terminals—Dr. ... ... ... ... ... .. ...

Carried Forward

42.51
7.54
743.55
5,885.50
95.66
33.26
36
203.48

$ 9,741.32

7,101.14

..............

$16,842.46
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Statement of Expenses, Etc., Accrued Prior to January 1, 1918, and Charged by the United
States Railroad Administration to the Railway Companies

RAILWAY OPERATING EXPENSES—Continued.

Brought Forward. ... ...ttt

TRAFFIC:
OUtBIde AZENCIEB. . .\ v v ettt e ettt e e
AdVETb SN, . ... ottt e e
Traffic ASSOCIALIONS. . . . ... .. i i it e e e e
Industrial and Immigration Bureaus. .................... ... ... i
Stationery and Printing......... ... o e
Other EXPODSES, o oottt et et ettt et e e e

TRANSPORTATION—RAIL LINE:
Station Employes..................... PP
Station Supplies and EXpenses. ...........cooiiiiiiiiii it e
Yard Supplies and EXpenses. ...ttt it
Operating Joint Yards and Terminals—Dr.............. ... ... ...
Train Enginemen.................. e et e e e
Fuel for Train Locomotives. .. .......ouutiiiiiiiiii it ii i ieiiinanns
Water for Train Locomotives. ... ...ttt ittt
Other Supplies for Train Locomotives...................ccoiiiiiiiiiiiiiiinn...
B 0¥ 1= (O
Train Supplies and EXpenses. ... ...ttt ittt
Telegraph and Telephone Operation.......... ... ... ... ... .0ciiiieieiiiiiiinnn...

Clearing WIeCKS. . ... ottt ettt ettt et et e e
Damage to Property. ...
Loss and Damage—Freight. . ............ ... .. ... .. ...
Injuries to Persons. ... ... ...t i

GENERAL:

DEepuctioNns FROM GRoss INCOME.

Hire of Freight Cars—Debit balance
Rent for Passenger-train Cars
Rent for Work Equipment
Joint Facility Rents

Total Expenses Prior to January 1, 1918

$ 1429
16.44
296.27
3.80
62.70
5.79

$2,181.80
74.79
11.48
18.47
251.21
1,321.52
228.74
22.68
138.74
91.29
54.43
6.79
424.24
Cr. 48.56
3.00
145.00
370.68
745.31

$4,100.90
1,280.47
7.50
259.29

$16,842.46

399.29

6,041.61

686.66
66.00

84.00
10.74

5,648.16

$29,656.92
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THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1921
(Includes Federal Lap-overs from January 1 to September 30, 1921)

Total Maintenance of Way and Structures. ...

1921 1920 INCREASE DECREASE
RAILWAY OPERATING REVENUES.
TRANSPORTATION—RAIL LINE:
Freight............cooiiiiiiiii i $17,674,399.84 | $17,361,234.69 | § 313,165.15_
Passenger........ccoiiiiiiiiiiiii it i 2,477,395.17 3,225,909.22 |.............. 748,514.05
Excess Baggage.....oovovvvviiiiiiiiiiiiinneaans 20,676.69 20,546.64 130.05
Mail. .o e e e 282,033.82 421,660.74 |.............. 139,526.92
EXpress......ccocviiiiiiiiiieniioneiiinneiaes 303,835.10 386,203.40 |.............. 82,368.30
Other Passenger-train..............ccovevveea... 6,706.52 4,283.93 2,422.59
Switching. .o .o ivinieneiireriieiiiniieeiaeenns 854,373.62 709,388.31 144,985.31
Special Service TTAIN. ... ... ooverrrreeeeenennnn. 8,947.34 14,2241 |.......... ... 5,276.77
Other Freight-train...... e rerareeae e e, 2,768.63 3,775.17 |...... ..ol 1,006.54
Total Rail-Line Transportation Revenues.....| $21,631,136.73 | $22,147,126.21 |.............. 515,989.48
INCIDENTAL. ... ...coituinnnonanerncenanonnnnnnnns $ 137,15494 | $§ 206,399.12 |.............. 69,244.18
Joint Facrury.............. S Dr. 161.29 1,701.56 |.............. 1,852.85
Total Railway Operating Revenues. ......... $21,768,140.38 | $22,355,226.89 [.............. 587,086.51
RAILWAY OPERATING EXPENSES.
MAINTENANCE OF WAY AND STRUCTURES:
Superintendence...............c ittt $ 271,339.53 | § 275,788.63 |.............. 4,449.10
Roadway Maintenance........................... 253,054.09 303,775.16 |.............. 50,721.07
Tunnels and Subways............................ 205.96 716.23 |.............. 510.27
Bridges, Trestles and Culverts..................... 178,340.93 164,283.88 | $ 14,057.05
B 0 - 553,419.15 576,814.87 |.............. 23,395.72
Rails. ...ttt 202,243.58 74,001.47 128,242.11
Other Track Material......................coot 169,981.88 128,815.95 41,165.93
Ballast.........coiiiiiinen it 107,892.07 82,007.00 25,885.07
Track Laying and Surfacmg ....................... 851,820.08 933,040.96 |.............. 81,220.88
Right-of-way Fences. . ...............ooeeuennnn.. 38,557.74 37,230.44 1,327.30
Crossings and Signs...........cvvveviveinnnnn. 32,025.53 29,204.95 2,820.58
Station and Office Buildings....................... 73,039.58 84,602.96 |.............. 11,463.38
Roadway Buildings. . ...........coovvvinineen... 21,801.68 17,052.13 4,749.55
Water Stations.............cooiieieiennnnnnn, 25,456.72 34,179.61 |.............. 8,722.89
Fuel Stations. .........ovuunnreieiiiaeaeannns 38,913.34 24,215.89 14,697 .45
Shops and Enginehouses.......................... 54,579.44 90,649.66 |.............. 36,070.22
Telegraph and Telephone Lines.................... 62,550.38 65,671.83 |.............. 3,121.45
Signals and Interlockers.......................... 6,056.87 3,074.45 2,982.42
Power Distribution Systems....................... 4,732.36 |............... 4,732.36
Power Plant Buildings............................ 180.57 2,075.02 [.............. 1,894.45
Power Line Poles and Fixtures.................... 415.46 970.80 [.............. 565.34
Miscellaneous Structures.......................... 243.11 3,806.35 |.............. 3,563.24
1 2 S 4,981.37 4,059.52 921.85
Roadway Machmee .............................. 15,626.91 8,002.73 7,624.18
Small Tools and Supplies......................... 38,174.20 39,688.90 |.............. 1,514.70
Removing Snow, Iceand Sand.................... 2,840.02 1,523.79 1,316.23
Assessments for Public Improvements.............. 670.29 73777 | 67.48
Injuries to Persons................ccooeeeeieiiin. 16,081.51 46,564.61 |.............. 30,483.10
IDBUTANCE. .. v e evveeerneeeeneeneeeenananns 28,949.74 31,695.18 |.............. 2,745.44
Stationery and Printing........................... 13,058.74 13,837.94 [.............. 779.20
Other Expenses...............ooiiininennnnnn. 5,042.09 11,219.10 |.............. 6,177.01
Maintaining Joint Tracks, Yards and Other Fac.—Dr. 38,085.30 53,960.05 [.............. 15,874.75
Maintaining Joint Tracks, Yards and Other Fac.—Cr. 76,812.05 188,635.97 |. ..., 61,723.92

$ 3,033,548.17

$ 3,004,631.86

$ 28,916.31




THE KANSAS CITY SOUTHERN RAILWAY COMPANY
TEXARKANA & FORT SMITH RAILWAY COMPANY

Comparative Statement of Revenues and Expenses for the Year Ended

December 31, 1921
(Includes Federal Lap-overs from January 1 to September 30, 1921)

1921 1920 INcRRASE Deckrase
RAILWAY OPERATING EXPENSES—Continued.

MAINTENANCE OF EQUIPMENT: i
Superintendence. ... ..........ociveiiiiieiiiinn.. $ 18536035 |$ 189,938.81 |.............. $ 457846
Shop Machinery...............coiiiiunenin .. 74,592.55 97,991.11 |.............. 23,398.56
Power Plant Machinery.......................... 10,182.80 9,577.81 | § 604.99
Steam Locomotives—Repairs...................... 1,512,554.46 1,806,409.46 |.............. 383,855.00
Steam Locomotives—Depreciation................. 100,417.60 102,699.19 |.............. 2,281.59
Steam Locomotives—Retirements.................. Cr. 691.68 1,165.21 {.............. 1,856.89
Freight-train Cars—Repairs....................... 1,460,300.53 1,384,916.88 75,383.65
Freight-train Cars—Depreciation.................. 101,133.73 106,458.43 |.............. 5,324.70
Freight-train Cars—Retirements................... 51,987.55 54,412.21 |.............. 2,424.66
Passenger-train Cars—Repairs..................... 224,771.18 287,702.76 |.............. 62,931.58
Passenger-train Cars—Depreciation................ 9,077.61 8,026.01 1,051.60
Passenger-train Cars—Retirements................. 845.91 1,488.31 |.............. 642.40
Work Equipment—Repairs....................... 76,265.47 101,538.26 |.............. 25,272.79
Work Equipment—Depreciation................... 7,811.01 3,445.39 4,365.62
Work Equipment—Retirements................... 1,568.15 21.14 1,547.01
Equalization—Equipment......................... 18,745.81 [............... 18,745.81
Injuriesto Persons. ..............coveiiieennnn. 9,081.95 24,721.31 |.............. 15,639.36
Insurance............. P 22,339.43 16,050.22 6,289.21
Stationery and Printing........................... 16,436.83 15,981.78 455.05
Other EXpenses............coviievenenenenaneeann. 10,132.05 2,808.67 7,323.38
Maintaining Joint Equipment at Terminals—Dr. ... 6,961.66 17,673.12 |.............. 10,611.46
Maintaining Joint Equipment at Terminals—Cr. . .. 7.79 .01 7.78

Total Maintenance of Equipment............ $ 3,899,867.16 | $ 4,322,926.07 |.............. $ 423,058.91

TRAFFIC:

Superintendence...............cooiiiiiiiiiia... $ 167,321.95 | $ 162,982.14 | $  4,339.81

Outside Agencies..........oovvviinneeeneenannnnn. 247,443.50 186,317.54 61,125.96

Advertising. .........oiiiiririiiiiiii e 10,189.00 7,813.42 2,375.58

Traffic Associations..........coovvveveeeenennnn.. 6,837.92 23,368.59 |.............. $ 16,530.67

Industrial and Immigration Bureaus............... 16,006.54 16,524.10 |.............. 517.56

INSUTANCE. ..ottt iei e eiiieeineennaaaanns 337.35 211.05 126.30

Stationery and Printing........................... 71,865.49 72,728.83 |.............. 863.34

Other EXpenses. ..........ccovvvveivinnennnnnnnnn. Cr. 1.80 3.00 ..., 4.80
Total Traffic..... e $ 519,999.95 | $ 469,948.67 | $ 50,051.28

TRANSPORTATION—RAIL LINE:

Superintendence........ et $ 280,01827 | $ 276,611.15 | § 3,407.12

Dispatching Trains..................cooiiinen... 85,689.08 84,606.82 1,082.26

Station Employes...............ccoiiiiininnnn... 883,514.15 977,358.18 |. ... $ 93,844.03

Weighing, Inspection and Demurrage Bureaus....... 31,894.05 31,008.11 885.94

Station Supplies and Expenses..................... 65,097.73 72,620.35 |.............. 7,522.62

Yardmasters and Yard Clerks..................... 173,290.45 187,487.09 |.............. 14,196.64

Yard Conductors and Brakemen................... 384,585.16 47469158 |.............. 90,106.42

Yard Switch and Signal Tenders................... 18,084.45 18,580.79 |.............. 496.34

Yard Enginemen. . ....o..neeenneeeeeae e, 245,050.69 312,483.43 |...ooooiii ... 67,432.74

Fuel for Yard Locomotives........................ 470,143.05 583,941.35 |.............. 113,798.30

Water for Yard Locomotives...................... 21,627.42 2294752 |.............. 1,320.10

Lubricants for Yard Locomotives.................. 4,792.29 6,761.84 |.............. 1,969.55

Other Supplies for Yard Locomotives............... 15,824.64 21,146.41 |.............. 5,321.77

Enginehouse Expenses—Yard..................... 146,535.90 195,129.72 |.............. 48,593.82

Yard Supplies and Expenses...............c....... 10,279.87 9,708.68 571.19

Operating Joint Yards and Terminals—Dr.......... 115,064.24 118,464.87 |.......cuu... 3,400.63

Operating Joint Yards and Terminals—Cr........... 2,180.28 1257386 |..coooi... 10,393.08
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